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ABSTRACT 


A MODEL FOR CONGREGATIONAL UNITY FOR 
THE PURPOSE OF DEVELOPING 
DISCIPLES 


by 

William E. Butler 
United Theological Seminary, 2019 

Mentor 

C. Anthony Hunt, DMin, PhD 

Queens Chapel United Methodist Church (QCUMC) is the context for this project. 
QCUMC is located in Beltsville, Maryland outside of Washington, DC. The problem that 
exists is disunity within the congregation that prevents people from developing disciples 
for Jesus Christ for the transformation of the world. The hypothesis presented is, if a 
congregation is open to spiritual leadership and unity, then the pastor can present and 
execute a vision for making disciples. Using a qualitative method which consisted of 
preaching a sermon series, teaching a Bible Study and creating a seven-point model, 
provided insight for the congregation in becoming one. 
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VBIED 



Men often hate each other because they fear each other; they fear each other 
because they don’t know each other; they don’t know each other because they 
cannot communicate; they cannot communicate because they are separated. 


Rev. Dr. Martin Luther King, Jr. 



INTRODUCTION 


Growing up in a Pentecostal Church environment as a young boy was an 
incredible experience. God used the spiritual climate of Sunday School and worship as a 
spiritual seed that impregnated my soul. My parents nurtured me in a strict, disciplined 
Christian home where Christian values were taught. My father provided an atmosphere of 
love, unity and respect. Family unity was characterized by Saturday morning breakfast 
where we shared our experiences from the previous week. On Sunday mornings we 
worshipped as a family and enjoyed family fellowships. 

Therefore, the model I am presenting is designed to assist pastors in unifying a 
congregation for the purpose of developing disciples. No matter how pastoral one might 
be, unity within a congregation must be achieved before a vision for discipleship is 
presented. A divided congregation will eventually weaken when unhealthy practices 
destroy the foundational fabric that once held it together. 

The scriptural reference pertaining to my project in chapter two is centered around 
two passages of scripture: Psalm 133 and John 17:20-23. Their biblical theme of unity is 
foundational to my doctoral project. Both scriptures confirm unity. Psalm 133:1 declares, 
“How wonderful and pleasant it is when brothers live together in harmony!” The word 
“harmony” captured my attention because the writer, as suggested by D. Kidner, provides 
a possible explanation of how a family should be on one accord: 


1 
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The clause, when brothers dwell in unity (lit. ‘when brothers dwell also 
together’), has a fairly close parallel in Deuteronomy 25:5, where it merely refers 
to an extended family living at close quarters. Some have therefore seen the psalm 
as a plea to restore or preserve this social pattern, or as praise for the family 
reunions which the pilgrim feasts made possible. 1 

When disciples are adopted into the family of God they become brothers and sisters in 

Christ. The thought of people functioning in one place together in a loving, caring and 

peaceful environment emulate a family. A unified faith community, dwelling in harmony, 

has the propensity of creating a spiritual surrounding conducive to healing and 

transforming troubled souls into disciples of Jesus Christ. From the Day of Pentecost to 

now, the church is still the most powerful institution upon the face of the earth. The 

church provides an alternative for men and women to find hope and a sense of self-worth 

when faced with difficulties that test their faith. The sanctuary becomes a healing and 

spiritual incubator with transforming and resilient power to combine fragmented families. 

To maintain this level of divine power, people of faith must be willing to unify 

themselves in God’s Spirit and grace. 

The image David presents in Psalm 133 is like an orchestra blending its 

instruments together or like a quilt made with patches that are seamless, blending into 

one another. An orchestra produces one sound while using different instruments that 

compliments one another. Likewise, the quilt never reaches completion until the patches 

are adequately connected creating a comfortable covering. The local church is the place 

where believers from all walks of life blend their gifts and talents to create a force that 

comes against the kingdom of darkness. 


i D. Kidner, Psalms 73-150: An Introduction and Commentary, vol. 16 (Downers Grove, IL: 
InterVarsity Press, 1975), 488. 
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John confirmed that fellowship, harmony and loving relationships are vital in 
unifying the church. However, one must maintain fellowship through Jesus Christ to 
become part of a congregation manifesting a divine nature of togetherness. Therefore, it 
was important for John to record Jesus’ words in John 17:22 “I have given them the glory 
you gave me, so they may be one as we are one.” The oneness Jesus referred to was 
displayed through God the Father, God the Son and God the Holy Spirit. The oneness of 
the Trinity exists because, as Jesus said, “you [Father] are in me and I am in you.. .This 
quality of being one is extended to disciples of Jesus Christ .”2 When a person accepts 
Jesus Christ as Lord and Savior, he or she is challenged to explore the Kingdom of God. 
The Holy Spirit will enable the believer to overcome the obstacles hindering his or her 
search for Christ. When one seeks and finds the Lord, the Holy Spirit enables the believer 
to follow the teachings of Jesus Christ and to embrace others in the fellowship of 
oneness. 

Chapter one confirms that my experience as a Pastor and Military Lieutenant 
Colonel Chaplain in the Maryland Army National Guard helped to prepare me to guide 
QCUMC into discipleship. Chapter two declares God’s word gives understanding to the 
community of faith. Celebrating the power of oneness is what I believe David and Jesus 
Christ expressed in Scripture. The biblical subject of harmony and being on one accord is 
found in a number of Scriptures. I contend that both passages affirms and commemorates 
human unification. 


2 C. K. Kruse, John: An Introduction and Commentary, vol. 4 (Downers Grove, IL: InterVarsity 
Press 2003), 340. 
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When a community of faith is united under the Lordship of Jesus Christ, the Holy 
Spirit is manifested and the presence of God’s Spirit makes it possible for people to 
fellowship and love one another as family. Developing disciples for Jesus Christ calls for 
believers to manifest oneness with Christ and oneness with each other. Praying as a 
unified body brings people’s minds into a divine peace that bewilders the mind. 

Chapter three gives a historical analysis of the United Methodist Church and its 
challenges to demolish the invisible walls that separate people by race, color and culture 
dating back to 1967. Yet, the ultimate purpose still remains the same: making disciples 
for Jesus Christ. Based on the history of Queens Chapel, the first congregants were free 
Blacks who decided to build a church for their families and the community. The 
ancestors of the original builders were slaves who died with the hope of seeing a loving 
congregation working as one. 

Metaphorically, people were shackled in their minds and in a place where they 
were not free to evolve into the people God created them to be. The gospel preached to 
the slaves was a liberating Word that freed their minds. Their external circumstances did 
not hinder them from being transformed by the power of God’s Word. God’s grace and 
power elevated their minds where external tribulation never crippled their mental 
capacity for hope in a brighter future. 

John Wesley the Founder of Methodism, created Holy Clubs and societies which 
changed, not only the souls of men and women; but eventually the entire world. The Holy 
Clubs were designed to bring people from all walks of life together as one for prayer, 
Bible Study and accountability. The Holy Clubs reached across racial and social lines. 
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When tracing the origins of Methodism, one will discover a framework for uniting the 
church. 

The Black Methodist Church would not have been a reality if it were not for the 
free Blacks who were willing to risk their lives for the sake of the gospel. For example, 
Harry Hoosier and other black preachers proclaimed the gospel regardless of racial 
opposition. This historical account regarding how Methodism started speaks 
metaphorically to the theme of my dissertation: “A Model for Congregational Unity for 
the Purpose of Developing Disciples.” Believers came together with one mind prepared 
to accomplish God’s will. Even though the Northern churches had more freedom than the 
Southern churches, it did not cause a delay in coming together with one purpose; that is, 
strategizing on how to move forward. 

When we think about John Wesley’s Aldersgate experience, (1738) one must 
comprehend the transforming power of God’s Spirit during conversion. Wesley claimed 
that his heart was strangely warmed. The work of unity begins with salvation. One must 
become a new creation in Christ under the Spirit of God. 

Black men and women of Queens Chapel in the early 1920s and 30s did not have 
much money. They had to depend upon their white brothers and sisters to financially 
support their building projects. However, this reality of not having financial means never 
disrupted the unity of the congregation. The strength and perseverance of the people 
enabled them to build the church and use the building to educate their people in the areas 
of reading and writing. Teaching these fundamentals were important to the black 
community because they recognzed opportunities were limited. Education was the key to 
not being confined to the Muirkirk Furnace or working as a farm laborer for very low 
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wages. The point is, when a faith community is willing to work together as one, there is 
no limit to their success. 

Chapter four presents the mysterious unity of the Trinity. The Holy Three 
provides transforming power for believers to not only become one in spirit but disciples 
of Jesus Christ. When a person accepts God’s salvific grace and power, God the Father, 
God the Son and God the Holy Spirit tabernacle in the soul. The power of the Trinity also 
creates, redeems and sanctifies within the soul. Jesus said on one occasion, “Very truly, I 
tell you, the Son can do nothing on his own, but only what he sees the Father doing; for 
whatever the Father does, the Son does likewise” (Jn. 5:19). The nature of the Trinity 
embodies a spirit of unity for a congregation despite the racial, gender, spiritual or 
academic differences. Unity does not suddenly come to pass in a community of faith. One 
must choose to become a disciple willing to learn the principles of oneness for 
themselves with Christ abiding in theory (Jn 15:5). 

Chapter five on this theoretical foundation shows that unity through great team 
leadership is also foundational to my Doctor of Ministry project. Several principles guide 
such unity: First, singlemindedness is an attitude contrary to attaining God’s Divine will. 
When leaders set the right example by leading from the front, servant leadership is often 
demonstrated. This example is demonstrated in the life of Jesus Christ when he washed 
his disciples’ feet. Stated another way, persons in authority are challenged to demonstrate 
unification through their non-argumentative cooperation and humble l ik e-mindedness 
regarding ministry. 

Second, the discipline of prayer and study of togetherness in God’s Word will 
transform minds and foster a culture of teamwork within the congregation. The Holy 
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Spirit will work through God’s word to destroy walls of disunity. For example, a church 
dedicated to developing disciples for the Kingdom of God should exemplify a beloved 
community. A compelling spiritual force motivated Rev. Dr. Martin Luther King, Jr. 
upon his reading of Revelation the twenty-first chapter to describe the circumference of 
“New Jerusalem” that suggests one’s life is complete when there are three personal 
commitments: 

(1) The length of Life corresponding to a person’s inner concern for his or her 
own welfare and development (rational self-interest). (2) The breadth of life 
corresponds to concern for the welfare of others (community) and (3) The height 
of life refers to concern for reconciliation and communion with God (divine 
relationship) 3 

The manifestation of the second commitment and breadth of life fosters a faith 
community of love mainly out of genuine concern for others. In other words, a 
community made up of believers living and functioning under the lordship and love of 
Jesus Christ is undoubtably a kingdom minded congregation demonstrating the norms of 
a beloved community. The nature of love represents the key ingredient for cooperation, 
collaboration, and unity. 

Finally, chapter six theoretically shows how the joint force doctrine of the United 
States Military Forces combined four branches of services to operate as one. Joining the 
military at the age of seventeen was not a difficult decision. That is to say, a military 
lifestyle unapologetically places one in a rigorous, disciplined, unified atmosphere where 
unit cohesion was demanded of all soldiers. Team uniformity during training missions 
were necessary to achieve objectives. My twenty years of training as a soldier and an 
additional twenty-one years as a Lieutenant Colonel Chaplain in the Maryland Army 

3 C. Anthony Hunt, My Hope Is Built: Essays, Sermons, and Prayers on Religion and Race, vol. 2 
(Lima, OH: Wyndham Hall Press, 2011), 14-15. 
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National Guard equipped me for ministry in the local church. Military leadership skills, 
training subordinate service members and ministering to Army, Air Force, Navy and 
Marines as a Chaplain afforded me the ability to pastor churches in need of unity and 
strong godly leadership. QCUMC is a wonderful church where I have the privilege of 
sharing the rich Pentecostal background, gift of teaching, military discipline, and godly 
leadership background that brings God’s people together in the spirit of the Holy Trinity 



CHAPTER ONE 


MINISTRY FOCUS 


Introduction 

The spiritual gifts of godly leadership, teaching, and pastoral care are contributing 
factors regarding my interest in ministry. The skills I bring to the gifted and dedicated 
members of Queens Chapel United Methodist Church (QCUMC) will help the ministry 
move forward. Working with the leaders and members, I discovered the need for godly 
leadership. The strength and perseverance it took to withstand the unpredictable nature of 
ministry certainly brought a perspective that challenged my skills as a pastor. Therefore, 
using my past experience of growing up in a Pentecostal church environment and living 
in a strict religious disciplined environment have shaped my leadership skills. Thus, 
reaching back to my experience of pastoring a two-point charge consisting of two 
churches for thirteen years and embracing the principles of unity and leadership as a 
Military Lieutenant Colonel Chaplain in the Maryland Army National Guard for twenty- 
one years, I feel equipped to help prepare QCUMC for a discipleship adventure guided 
by the Spirit of God. 

Growing up in the church gave me a profound foundation that has enhanced my 
awareness of what a sacred environment within the house of prayer will do for an 
individual that is willing to mentally and spiritually be transformed. I am a product of the 
church’s incessant spiritual incubation that shaped my perspective of the body of Christ. 


9 
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Complying with the spiritual values learned from my community of faith as a child 
coupled with the principles enforced by my family has fostered my understanding and 
strengthened my faith to believe that everyone is able to live as one. For example, as a 
child, the Rev. Dr. Martin Luther King, Jr. experienced the same transforming principle 
that resonated from his church and family. Dr. King believed that “he was able to 
overcome his bitterness towards whites mainly because of the nurturing values and 
reinforcement of his family, the Black church, and the larger Black community, which 
instilled in him a sense of his own inherent worth and dignity that nothing in his 
experiences with the southern white society could destroy .”1 All the components within 
the church environment developed a unified community and a rich fellowship of people 
who loved and cared for one another. Dr. King’s church environment, in my view, 
became a spiritual tool that provided moral and ethical human development. 

Therefore, the people of QCUMC were willing to trust the Spirit of God’s gift 
within me to become a part of a metamorphosis that needed to become a reality within 
the congregation. The evidence of a new direction could no longer be hidden. In the Book 
of Exodus. Moses’ mother, “when she could hide him no longer got a papyrus basket for 
him, and plastered it with bitumen and pitch; she put the child in it and placed it among 
the reeds on the bank of the river. ”2 The actions of Moses’ mother is symbolic of how the 
church environment is designed (when approached and correctly applied) to protect 
persons from negative influences; and in retrospect, provide an alternative place for a 


1 Lewis V. Baldwin, There is a Balm in Gilead: The Cultural Roots of Martin Luther King, Jr. 
(Minneapolis, MN: Augsburg Fortress Press, 1976), 22. 

2 Exodus 2:3. The biblical citations in this document are from the New Revised Standard Version, 
unless otherwise stated. 
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family to grow spiritually and emotionally healthy while learning how to relate to their 
nurturing surroundings. In other words, a change was needed within the ministry. 

QCUMC has come through many challenges in years past. The congregation 
worshipped in a Middle School for several years. Their attendance grew from 150 to 
approximately 270, weekly. The members were steadfast, faithful and hospitable to 
everyone that came to worship in their assembly. 

Attendance increased even more through youth and young adults worship 
experiences, such as Radical Sunday; which occurred once a month. This worship model 
took the congregation’s attendance to approximately 500 every Sunday. The 
contemporary style of music and relevant sermons spoke the language of young adults, 
even though the older members did not readily connect with it, God was reaching a 
population that the old traditional acts of worship could not. Senior members felt left out 
at the expense of reaching younger parishioners. 

When a congregation experiences growth of this magnitude, it presents challenges 
for older members who are not only the original members of the congregation, but they 
are the major financial givers. As a result, conflict, detachment and cliques formed within 
the community of faith. Adjustments to the physical growth was difficult because people 
often become comfortable in old traditions that do not foster growth and the different age 
groups detach themselves from one another. Church attendance decreased due to the 
differences of opinion regarding the various age groups. It was evident that a state of 
unity must be developed in order to create and maintain a vision that develops disciples 
in a beloved community of faith. Solomon reminds us “where there is no vision, the 
people perish” (Pr. 29:18). The vision must manifest grace, hope and a realistic approach 
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conceptualizing elements of congregational unity. The Queens Chapel congregation is 
still growing. On an average Sunday, over 250 parishioners; some from the immediate 
neighborhoods and others from different parts of Maryland filled the sanctuary. A 
beloved community starts with a community of faith that is willing to become one with 
each other first; and humble themselves to allow the divine power of God to transform 
their sacred space. 

My early years as a child growing up in the church presented me with examples 
of spiritual discipline and unity. Our Pastor, Bishop Freeman Thomas encouraged the 
congregation to live God’s Word through our everyday lifestyles. Unity within our faith 
community was strengthened through worship services and eating a meal together after 
Sunday morning service. Unity and discipline produced a specific character or pattern of 
behavior within me. It improved my moral and mental attributes. My attraction to a 
disciplined, unified and conservative Christian lifestyle came from my parents and the 
church. The world in which I existed evolved around a strict church setting. We were 
programmed to fall in line with what my parents created as a stable, loving Christian 
home. As a child, I was not allowed to play with children my parents did not know. When 
my mother gave me permission to go out with other children, she knew the parents and 
the exact location. We were told what to wear, what time to return and when to eat. The 
church we attended was Bethlehem Temple in Pittsburgh, Pennsylvania, which was a part 
of the Pentecostal Assemblies of the World. Our Pastor, Bishop Thomas, had a dictator- 
leadership pastoral style. Our lives were very predictable regarding our Christian lifestyle 
from week to week. We lived according to the disciplined principles affirmed from the 
Bible, as interpreted through our pastor. 
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During this time, African Americans were not biblically literate and depended 
upon the pastors or others, who could read to teach the principles of Christianity. 
Therefore, adjusting to a strict disciplined lifestyle in the military was not difficult for 
me. My mother insisted that my brothers and I join the Boy Scouts. Brother Robert 
Jackson was the Scout Master. He was a man who had the patience of Job. I never saw 
him angry or out of Christian character. The love of God was in him as he endured, 
nurtured, guided and governed our pattern of behavior. Yet, he never denied us the 
opportunity for advancement in areas that interested us. He was an encourager; and not 
only corrected us, but loved to praise us when we did right. I believe that the Lord used 
Brother Jackson to show me the benefits of a unified, disciplined climate. I became a 
U.S. Army National Guard Chaplain because of my experiences in Troop #16 under the 
leadership of the late Brother Jackson. The principles of leadership, unity and discipline 
that were seeded within me contributed to my ability to live and work as a team in a 
military setting with people from various walks of life. The military taught us how not to 
allow race or ethnicity to hinder or interrupt our ability to accomplish the mission, as a 
team. 

Similarly, the tactics used in 1958 to improve the social and economic conditions 
of Black Americans were realized as Dr. King introduced the method of nonviolent direct 
action. This movement called for unified, disciplined men and women who were willing 
to follow a philosophical methodology that many people did not understand; yet, it was a 
powerful means by which to gain justice and the friendship of the aggressor. The 
nonviolent direct action was also a technique created for and used by strong, mature 
individuals prepared and able to handle aggressive behaviors of the oppressors. 
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As an Ordained Elder in the United Methodist Church, I am expected to be 
governed by the Discipline of the United Methodist Church (DUMC). The DUMC states 
that the discipline “defines what is expected of its laity and clergy as they seek to be 
effective witnesses in the world as a part of the whole body of Christ.”3 The practice of 
discipline may be applied to the context of the QCUMC congregation and its leadership 
for the purpose of fostering unity. A loving spiritual climate can foster a pattern of godly 
behavior that will improve the spiritual and moral attitudes of the congregation and the 
overall spiritual atmosphere of the church. The environment of any congregation must 
first be spiritually transformed in order to become effective witnesses of God’s grace 
within our community and the world. Discipline is also a way to keep the church moving 
forward and not focusing on the past. This is one reason pastors have difficulties casting a 
vision. QCUMC had to work together to keep their eyes focused upon the future and not 
the past. Paul explained why he gave instructions on church conduct and discipline to 
Timothy, his spiritual son in the ministry: “if I am delayed, you may know how one ought 
to behave in the household of God, which is the church of the living God, the pillar and 
bulwark of the truth” (1 Tim. 3:15). 

Part of the vision considered for QCUMC is to provide the Beltsville, MD 
community with a place that models a beloved community. The church building can be 
utilized to assist individuals in ways to teach children the values of being unified as a 
community of faith. In other words, QCUMC has the ability to provide spiritual, as well 
as practical, approaches to create and maintain a beloved community. This community 
consists of people from all races and ethnicities that care for one another through 

3 The United Methodist Church, The Book of Discipline of the United Methodist Church 2012 
(Nashville, TN: The United Methodist Publishing House, 2012), 334. 



15 

authentic hospitality. The church, in the mind of the apostle Paul, is like a body made of 
human organs. Each part does not have the same function but they contribute to the 
overall health of the body. There are many options to consider when a congregation 
desires to reach a community. One option is through productive conversations within the 
congregation regarding the physical needs of the community. Another option is 
improving community relationships with residents and the church while conducting 
social events that will bring people together for the purpose of building positive 
relationships. 

Beltsville, Maryland is a small town where Blacks make up “34.4 percent of the 
population. The Hispanic population is presently out growing other ethnic groups by 27.1 
percent based on the latest census. ”4 A community of faith that is willing to improve 
upon their spiritual climate and moral and ethical mode of living provides an open 
opportunity for anyone to be blessed. Adopting an approach to ministry that is all 
inclusive helped to create a rich foundation to manifest the spiritual gifts, skills and 
abilities of church members. 

As previously stated, another way in which my ministry background relates to the 
context of QCUMC is my pastoral experience of a two-point charge; which consisted of 
two churches sharing one pastor. Both churches, Clarks Chapel United Methodist Church 
(CCUMC) and John Wesley United Methodist Church (JWUMC) in Harford County, 
Maryland were exhibiting severe disunity problems and were devoid of operating as 
spiritually based places of worship. There was very little physical growth and 
discipleship development evident within the congregations when I arrived in 1993. 

4 U.S. Census Bureau, “QuickFacts Beltsville CDP, Maryland,” Series 2010-2018, 
https://www.census.gov/quickfacts/fact/table/beltsville cdpmaryland/EDU685217. 
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Members were returning every Sunday just to be inspired by some music and a sermon. 
Their administrations and organizations were not organized to work together in ministry 
as a team. The churches were operating off of traditional methods passed down through 
the fore-fathers and mothers of the past. However, using my apostolic spirituality, 
stabilizing both congregations with sound biblical teaching and preaching, loving them 
unconditionally and providing principles of discipline; I challenged both congregations to 
come out of their traditional mode of operation. 

My ministry background also prepared me to use my ability to teach and preach 
the scriptures. From 1983 to 1996, my former undergraduate studies in philosophical 
theology improved my analytical skills. Philosophy prompted me to question the answers 
theologians presented about the scriptures and biblical thoughts. My pastor. Bishop Ralph 
L. Long mentored me in the areas of biblical research and teaching and preaching the 
Scriptures. He coached and demanded that I study the Word of God in order to be 
prepared to offer fresh revelation from God. Using my experience has allowed me to 
assist people to respect God’s house as a spiritual domain by enacting the principles of 
discipleship and discipline. 

Teaching the Scriptures has a powerful effect that is prominent due to its positive, 
yet transformative nature. The radical nature of teaching has the capacity to spiritually 
develop the heart and minds of individuals in transformational ways. One’s faith 
increases through the study of the Scriptures. Their desire to learn about discipleship is 
inspired through teaching, then maximizing the capacity of their minds. Biblical teaching 
affects the heart in ways that is virtually unbelievable to common sense theories. 
Scriptural teaching is used by the spirit of God to open individuals’ minds in anticipation 
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of God’s calling in their lives. For example, when a patient is brought into an emergency 
room for dehydration, the doctors must stabilize the patient by administering intravenous 
(IV) medication and placing them on a controlled-drip. The process of stabilization takes 
time before ascertaining why the dehydration occurred. The teaching of God’s word has 
the same effect. It spiritually stabilizes individuals so that the power of God’s spirit can 
start the transformational process making it possible for discipline and unity to take place. 

Dr. King was informed about the positive effects of teaching when he was called 
to speak, explain and teach the concepts of the nonviolent direct action movement to the 
members of the Young Men’s Christian Association (YMCA) and the Young Women’s 
Christian Association (YWCA) at the University of California at Berkeley in 1957. The 
young men and women were confused and had doubts about the effectiveness of a 
nonviolent methodology. Their strong opinions were circulating in the Black community 
causing division and they needed to hear from Dr. King directly regarding his 
philosophical approach. He explained that nonviolent direct action was “nonaggressive 
physically, but strongly aggressive spiritually.”? He went further to describe how he had 
to use meeting times to explain nonviolence to people that failed to receive nor saw little 
significance in its practice. Twice a week. Dr. King created institutes of nonviolence in 
order to teach its concepts and how to implement it. As a result of explaining his non¬ 
violent methodology to the young men and women, the NAACP Youth Council 
conducted several non-violent sit-ins at lunch counters in Oklahoma City, Oklahoma in 
1957. 


5 James M. Washington, I Have A Dream: Writings and Speeches That Changed the World (San 
Francisco, CA: Harper Collins Publishers, 1977), XX. 
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A biblical model should be developed in order to transform a congregation into a 
spiritual incubator and to transform the minds of youth, young adults and adults regarding 
the development of a unified, beloved community. My theological training has enhanced 
my ability to shed light upon how the gospel of Jesus Christ is relevant to the needs of 
our society today. The transformation of a community of faith shall ultimately become a 
reality when the congregants are taught how to use the principles within the scriptures. 

On the other hand, the process of applying the truths of scriptures to one life and living it 
out in a community that needs help requires courage, prayer and most of all spiritual 
resiliency. 

I believe that the skills I possess to assist persons to establish a strong spiritual 
resiliency relate to the context in which I serve. Spiritual resiliency is defined as the 
ability and/or determination to maintain one’s purpose or sense of self through one’s 
beliefs, principles or values. Part of my duties as a Chaplain was to assist men and 
women in uniform to use their personal values or principles that guide their lives when 
facing insurmountable difficulties on the battlefield. Living in the same environment, I 
was required to practice the same skills imparted to the soldiers. Similarly, leadership, 
paid staff, and volunteer staff in the church cannot go the distance without a strong 
personal, spiritual resiliency system in place. Spiritual resiliency is prevalent when one 
uses the principles of unity and spiritual disciplines in order to bounce back from 
obstacles designed to stop the development of a unified beloved community. How one 
deals with stressful resistance often determines one’s spiritual endurance and ability to go 
the distance. Elijah, in 1 King 19 for instance, came to the point of committing suicide. In 
fact, he asked God to take his life because he felt that his ministry was a failure. The 
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scriptures remind us that Elijah obeyed God’s instruction by killing 450 prophets of Baal 

on Mount Carmel and then he received a message from Jezebel, King Ahab’s wife, 

saying that she was going to kill him as a result of killing Ahab’s prophets. Elijah ran for 

his life into the wilderness, but God caused him to bounce back by strengthening him 

physically and spiritually for the journey that was ahead of him. 

Then he lay down under the broom tree and fell asleep. Suddenly an angel 
touched him and said to him, “Get up and eat.” 6 He looked, and there at his head 
was a cake baked on hot stones, and a jar of water. He ate and drank, and lay 
down again. 7 The angel of the Lord came a second time, touched him, and said, 
“Get up and eat, otherwise the journey will be too much for you.” 8 He got up, 
and ate and drank; then he went in the strength of that food forty days and forty 
nights to Horeb the mount of God (1 Ki. 19:5-8). 

The Prophet Elijah’s story is parallel to how Dr. King understood what it took to inspire 

his people to have confidence in themselves when dealing with injustice. King’s goal was 

for them to strive to have a sense of self-worth, self-acceptance and self-appreciation. Dr. 

King reminded them that this same confidence was displayed in their fore-parents, who 

were slaves. He explained that “something of the inner spirit of our slave forefathers must 

be pursued today.. .This spirit, this drive, this rugged sense of somebodiness is the first 

and most vital step that the Negro must take in dealing with his dilemma.”e People with a 

strong inner spiritual resiliency adjust better when moments of disappointments, stress, 

and anxiety threaten their progress towards fulfilling God’s will. Working within the 

context of a troubled disunified community of faith or a chaotic neighborhood takes the 

assistance of a strong spiritual team that will make sure all the dimensions of spiritual 

resiliency are used. Consequently, if a person does not take time for Bible study, prayer, 

praise and worship and fellowship with other believers, the probability of building good 

healthy relationships diminish. Learning how to manage one’s emotional reactions to 


6 Baldwin, A Balm in Gilead, 58. 
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unexpected life occurrences often places one on the sidelines unable to perform. Workers 
within the church should be taught how to unify themselves to face resistance or 
obstacles that are designed to stop the development of a beloved community. 

All the components with regard to my skills such as: viewing the church as a 
spiritual incubator for all disciples, practicing the principles of unity, exercising 
discipline and using the gift of teaching confirm a basis for a Doctor of Ministry project. 
QCUMC has experienced challenges regarding congregational growth and developing 
disciples over the past several years. Therefore, adjustments to redefining and creating a 
new vision for ministry is needed. Vision is difficult to fulfill without unity among the 
congregation. For example, as previously mentioned the leadership of QCUMC had a 
desire to reach a younger generation. There were services that used secular music to bring 
about theological points and messages utilizing all art forms including film, dance, 
stepping, poetry, drama, and visual art. This disturbed and divided the congregants 
because they could not comprehend its relevance to sharing the gospel and making 
disciples. Even though church attendance increased; the pastor was challenged to develop 
a staff in order to provide adequate pastoral care and counseling. The congregants are 
currently adjusting to a new staff and a new culture. Conforming to a new attitude and 
style of ministry caused the membership to divide into smaller groups. For example, the 
youth and young adults stepped forward to create a more relevant church experience for 
their age group. Their goal was to reach other populations within a two or three-mile 
radius of the church. However, the worship experience was not positively embraced by 


older adults. 
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The membership is largely made up of those persons bom into the congregation 
before the new church building was constructed—In fact, the family group dynamics and 
the history of the church reach back as far as five generations within the congregation. 
Many parishioners who were part of those families did not want QCUMC to change, 
even though the community around the church had changed. Queens Chapel has a strong 
culture of family dynamics that bleed into their method and style of ministry. Outreach 
projects and internal ministries are divided among families. All though they respect one 
another, it has challenging moments regarding the unification of the entire body. Some 
are being challenged to look beyond themselves to see what God is doing in spite of their 
personal preferences. In spite of the difficult adjustments, more persons are joining who 
were not born into Methodism. New Members are coming from other denominations 
such as Baptist, Pentecostal and the Roman Catholic Church. Therefore, the diversity of 
spiritual backgrounds present a perfect recipe for diverse forms of worship. 

In summary, many of the lifelong congregants have struggled with the new 
direction that the church is taking. People are being challenged to think and do ministry 
in a postmodern style. A new model of leadership and worship has been developed. The 
new model was not adopted to under mind or reject certain age groups. However, lifelong 
members are having difficulties changing from a small congregation mindset to a larger 
body of worshippers. This model widens the power structures of leadership. As newer 
ideas and visions emerge from the pastor and leadership, a new model for ministry is 
emerging. 

Queens Chapel has the potential of becoming a nurturing community of faith 
through the process of unifying the congregation before adopting a discipleship model. 
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Dr. King believed that in order to overcome the bleak condition of injustice and closed 
doors of opportunity, African Americans must, as people of color, strive towards 
excellence. For example, “King spoke of the need for his people ‘to aspire to excellence’ 
in every field of endeavor—‘not excellence as a Negro doctor or lawyer or a Negro 
craftsmen, but excellence per se,’.. .Moreover, King called on Blacks as a whole to raise 
the moral climate in their neighborhoods, as an effort that for him was essential in 
refuting white assertions of black inferiority.” i 

There is a need for this particular model because I believe there is proficiency in a 
unified Body of Christ. Encouraging unity was never intended to decrease enthusiasm. 
Excellence is achieved when people take the initiative to challenge themselves to come 
together as one through a process that leads to discipleship. I believe God is calling the 
church to raise the moral climate in the same way Dr. King challenged Blacks to do 
during the Civil Rights Movement. The church should not be viewed as an institution that 
displays the characteristics of a social club or just another religious group. Moving to a 
level of proficiency takes spirit-filled men and women prepared to follow the mandates of 
biblical truths. 

The church is interested in serious men and women willing to serve within the 
church and possess a willingness to become unified Godly leaders. When individuals take 
the time to become faithful workers of the Kingdom of God, the church is strengthened. 
Persons who join the church will have a desire to become spiritually strong and 
productive individuals for Christ. The reason many join the church is because of an 
apparent need to be transformed. Thus, they reach out to God through the Lord Jesus 
Christ to embrace that change. Getting right with God and getting one’s life back on track 


7 Baldwin, Balm in Gilead, 60. 
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takes perseverance. Offering a Bible Study on salvation provides a new member with a 
method to guide them in beginning their walk with God. 

Adhering to a unified body of believers causes one to adopt a pattern of behavior 
that improves moral or mental characteristics. It challenges individuals to stay focused 
and maintain a posture of faithfulness. When a person dedicates his or her life to the 
Kingdom of God, one connects with a unified team of believers who are from various 
walks of life. 

A Christian lifestyle also includes the practice of spiritual disciplines that 

encompass the four basic fundamentals that deepen one’s faith which are prayer, fasting, 

studying God’s Word and meditation. Being a part of a nurturing community of faith 

gives one power to affect other people’s lives. The purpose of oneness is to destroy 

hindrances that block a congregation from fulfilling God’s vision for the church. Paul 

reminded Timothy that “.. .for God did not give us a spirit of cowardice, but rather a 

spirit of power and of love and of self-discipline” (2 Tim. 1:7). A disciplined mind is 

undergirded with prayer. However, prayer must be accompanied by a unified forward 

movement. Dr. King made this clear when he explained his view on prayer. 

I am certain we need to pray for God’s help and guidance in this liberation 
struggle, but we are gravely misled if we think the struggle will be won only by 
prayer. God who gave us minds for thinking and bodies for working, would defeat 
His own purpose if He permitted us to obtain through prayer what may come 
through work and intelligence. Prayer is a marvelous and necessary supplement of 
our feeble efforts, but it is a dangerous substitute.8 

A disciplined congregation starts with individuals who are not only willing to humble 

themselves before God in prayer; but are also willing to allow God to use their ability to 

become one with one another and to use their intelligence and physical attributes to 


8 Baldwin, Balm in Gilead, 53. 
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complete God’s kingdom agenda. The practice of a unified forward movement is one sure 
way of subjecting oneself under the mighty hand of God. A congregation that practices 
the unified disciplines can become a great influence towards community transformation. 

Discipline is not the only element that enables a congregation to become a 
nurturing community of faith, but strengthening one’s spiritual resiliency also helps the 
individuals to go the distance. Spiritual resiliency occurs when one uses not only prayer, 
but scriptural principles and emotional and physical strength to bounce back from 
resistance or obstacles designed to stop the development of a unified ministry. In 
retrospect, Dr. King believed that the struggle for a just, peaceful and loving world would 
not become a reality with prayer alone. Baldwin used King’s words to emphasize this 
point. 


I am certain we need to pray for God’s help and guidance in this liberation 
struggle, but we are gravely misled if we think the struggle will be won only by 
prayer. God, who gave us minds for thinking and bodies for working, would 
defeat His own purpose if He permitted us to obtain through prayer what may 
come through work and intelligence. Prayer is a marvelous and necessary 
supplement of our feeble efforts, but it is a dangerous substitute. When Moses 
strove to lead the Israelites to the Promised Land, God made it clear that He 
would not do for them what they could do for themselves. ‘And the Lord said to 
Moses, Wherefore criest thou unto me? Speak unto the children of Israel, that 
they go forward .9 

Working in the church to develop disciples is not an easy job, nor is it for those with 
weak dispositions; but rather for individuals, not only prayed up, but prepared to stand up 
against any negative forces that are presented. Learning to become spiritually resilient 
will have a positive impact on individuals as they minister to persons without hope and 
cast a vision for a beloved community. The driving force behind our Godly attitude is the 
Holy Spirit that empowers our personal efforts to live right for Christ. Without the power 


9 Baldwin, Balm in Gilead , 53. 
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of God’s spirit, our hearts and souls will not experience God’s blessing of being 
spiritually stable. Our spirituality is deeply connected to putting on the full armor of God 
in order to withstand the disappointments that come with ministry. Having the ability to 
bounce back from trials comes from one maintaining good physical health through eating 
nutritiously and staying active. Fellowship with family, friends and fellow congregants 
calls for good relationships. Building good relationships is essential to sustaining us 
during the difficult times of life. Most of all, learning how to strengthen our spiritual 
resiliency helps us to manage and stay in control when everything else is out of control. 
There are emotional highs and lows in ministry, however with proper use, the tools of our 
resiliency become a great asset. Strengthening our spirituality will improve one’s ability 
to become resilient and to function effectively under pressure. When the leadership of the 
church knows how to face adversity and endure hardship, the church has a greater chance 
of become a nurturing environment. Making tough decisions and navigating through 
various dilemmas is a direct result of trusting God and not depending upon our own 
understanding; for we know by faith God will direct our paths. 

The church is the most important institution upon the earth and for that reason 
many negative forces come against it. The forces that come to harm the church will affect 
the people that make up the church. Therefore, people must be spiritually prepared to 
fight off the powers that come to steal, kill and destroy the people that love God and are 
willing to stand in the gap for the sake of the church. Essentially, this is why 
strengthening our spiritual resiliency is so significant during the perilous times in which 
we are living. It is important that leaders and members learn this concept because we are 
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losing good people every day who have a heart to live and work for the Lord, but never 
have the opportunity to learn how to strengthen their spiritual resilience. 

However, there is a generation of young adults who are willing to step up, but 
require the proper guidance, mentorship and spiritual council of successful spiritually 
strong individuals who have stood in spite of the storms of life. These young workers are 
the future generation of persons called out from a world of sin to become a part of God’s 
family. They desire to learn from veteran believers of how to use prayer, scriptural 
principles, and emotional and physical strength to bounce back from resistance and/or 
obstacles designed to stop the development of a unified church. The new members of the 
church who are willing to be used by God will have to face opposition regarding their 
faith; and their willingness to break down walls of old traditions and become part of the 
living stones being built into a spiritual house. Furthermore, it is their purpose to offer up 
spiritual sacrifices acceptable to God through Jesus Christ. As a result, their spiritual 
resilience will help them carry out the mandate placed upon them by God. 

Queens Chapel is going through a transformation that will require persons who 
are willing to unify and practice the spiritual disciplines necessary to make them strong in 
the Lord and in the power of God’s might. The original members who were there from 
the beginning are not ready to accept the change that is coming. Therefore, God is raising 
up people that are willing to go the distance in order to see the mighty move of God. God 
promised victory to those that stand against and are willing to stand up for what is right in 
order to welcome the challenge of change through spiritual maturity. 

There is a need for this type of study in the local church because our 
responsibility as the church, is to make disciples of Jesus Christ for the transformation of 
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this world. That means, our basic purpose is to establish God’s kingdom rule in the hearts 
of those who are lost. This process requires persons who are willing to be used by God, 
however, they must be spiritually resilient so that the evil forces that come against the 
church will not have complete control. 

We are more than conquerors through our Lord Jesus Christ with the ability to not 
only be spiritually resilient, but to also apply God’s word in obedience as we develop a 
unified church. For a unified church to become a reality, love through the word of God 
must be central. This is the basis for my Doctor of Ministry project because love sets the 
standard for a beloved community. Queens Chapel has a strong Christian Education 
Ministry. Sunday School is well attended and several Bible studies are being conducted 
within the life of the church. In order to enhance what is already established, a biblical 
model is necessary. The model must reflect the transforming power of love that moves 
from the church into the surrounding neighborhoods that need God’s grace. 

A biblical model must be created to encourage individuals to re-evaluate their 
physical conditions and move forward in spite of economic inequalities and institutional 
racism that still exist within our communities. Such a model has the potential of 
becoming a pivotal turning point within a congregation that never imagined change 
taking place. The essential ingredient in any biblical model created for transformation is 
obedience and trusted physical proof of direct application. For example, when Moses led 
the Israelites to the Red Sea and they could not go any further, panic set in the minds of 
God’s people. God spoke to Moses challenging them to move forward and not focus on 
what was behind them. God delivered them from their enemies and their reputation 
spread throughout that region. When the Israelites were about to conquer Jericho, Rahab 
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the harlot, indicated that the people of God were not afraid because the one true God was 
with them and they were living, physical proof of God’s power and greatness. 

The power of Christianity has always been measured by people who are living 
proof of God’s power and grace. The relationship between my ministry interest and the 
needs within the present context I am serving is relevant. Queens Chapel has the potential 
of becoming a nurturing community of faith. A unified church through the practice of the 
spiritual disciplines, the strengthening of one’s spiritual resiliency and the study and 
application of a biblical model pointing towards excellence and resolution. 

QCUMC has the potential to become a model that is designed to transform a place 
of worship into a spiritual incubator. People shall come every Sunday into Queen’s 
Chapel sanctuary to praise and worship and be spiritually fed by God’s Word. 

Sanctuaries should represent more than just a place to worship or be inspired. They 
should be places where the spirit of God resides and the hearts and minds of youth, young 
adults and adults are transformed. The sanctuary should be a spiritual incubator providing 
opportunity for people of all ages and races to become disciples of Jesus Christ in a 
beloved community environment where everyone is loved, nurtured and treated as a child 
of God. 

My theological training enhanced my ability to shed light upon how the truth of 
the Gospel of Jesus Christ is relevant to the needs of our society today. The 
transformation of a community of faith becomes a reality when we are taught how to 
utilize the principles found within the Scriptures to face the painful issues of life today. 
For instance, issues such as unemployment and the poor, the disparities of decent housing 
and equal and/or unequal opportunity for education. The relationship between my 
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ministry interest and skills focus directly upon the spiritual disciplines and the 
strengthening of a person’s spiritual resiliency. Ultimately, my vision for the church is 
similar to that which Dr. King had for the South. In Lewis V. Baldwin book entitled, 
There Is A Balm In Gilead, The Cultural Roots of Martin Luther King, Jr., there is a 
comprehensive front row view into the desires of Dr. King’s heart within the depiction of 
writing these words: 

He wished for a South in which race and class would not be consideration in the 
granting of rights, privileges, and opportunity. King’s distinctive understanding of 
truth, as well as the nonviolent methods he used in its pursuit, served as a vital 
and provocative challenge to many of the South’s cultural assumptions and 
values, and also to the general tendency among people in our nation and 
throughout the world to value materialism more than personhood.io 

In the local church today, principles of a beloved community are needed in order that 

people may view one another as brothers and sisters in Christ and not by one’s economic 

status, level of educational or material possessions. The strength and perseverance it takes 

to withstand the unpredictable nature of people in general certainly brings a perspective 

that amplifies the fact that the spiritual disciplines and strengthening of one’s spiritual 

maturity is a great place to start. 

In summary and conclusion, using my past experience of growing up in a church 
environment where my parents exemplified God’s grace through their daily lives and 
living under a disciplined Christian lifestyle, taught me principles that benefitted me in 
adulthood. The mistakes I made in my life as a youth were lovingly corrected, but never 
used against me. My ability to adapt in a strict military environment where a united front 
superseded racial, cultural and ethnic differences was easily achieved. In addition, 
pastoring two churches simultaneously afforded me the experience of unifying diverse 


10 Baldwin, Balm in Gilead, 16. 
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congregations. However, in all of these settings the ultimate goal of oneness was realized 
through perseverance, unconditional love and the application of biblical teaching. 



CHAPTER TWO 


BIBLICAL LOUNDATIONS 


Introduction 

The skills God placed in me and the spiritual gifts of the congregation were used 
to create a spiritual incubator that provides tools that develop and cultivate disciples for 
Jesus Christ. Before a community of faith is used by God to develop disciples, the 
congregation must be unified. A unified church willing to personally encounter a 
metamorphic experience will realize the transforming power that comes from scriptural 
obedience. God’s word has the power to bring people into oneness with Christ and one 
another. 

QCUMC has individuals within the congregation that work together to form a 
bond of prayer and loving kindness that operates like a cocoon enveloping itself around 
those that need God’s love. There is joy and gladness in the Body of Christ and in 
Heaven when people join as one to do God’s Wl. 

In this chapter. Psalm 133 will be examined from three different translations: the 
King James Version, the New Revised Standard Version and the New Living Translation. 
All three are used to provide a comparative contrast regarding David’s metaphoric use of 
anointing oil and the dew of Mount Hermon. Personal impressions of the passage are 
explained first before investigating the history. Several examples are explored in 
consideration of creating a model for congregational unity for the purpose of developing 
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disciples. The loving kindness of God is presented as being a central and defining 
ingredient in this pericope regarding unity. John the seventeenth chapter will also be 
considered for its account of Jesus praying for the unity of believers. He not only prayed 
for His disciples, but the Body of Christ that will be established after His ascension to the 
Father. 

QCUMC was established on a foundation of prayer. Union and communion with 
God helped to set their direction according to God’s Will. When God was praying for the 
church to become one, Jesus had QCUMC on his mind. Every church experiences a 
season when the way becomes blurry and difficult to navigate. When a congregation 
makes up their mind that the blurred foggy atmosphere is not God’s Will, they work 
together to find their way to clearer skies. QCUMC has been through blurred experiences 
but with godly leadership and God’s grace; He will see them through. 

Psalm 133 has spiritual meaning regarding the Body of Christ. Every 
congregation consist of persons with spiritual talents or qualities that enable the Pastor’s 
vision to move in a direction sanctioned by God. The talents of individuals are humbly 
placed under the control of God’s spirit bringing congregants together as one. Oneness 
under the control of God’s spirit is significant when discerning God’s Will for a church. 
When the manifestation of God’s direction comes by way of prayer and godly pastoral 
leadership, the Spirit of God begins the process of blending individual’s hearts together. 
Unity is a powerful testimony to God’s mandate of discipleship manifested from within 
the congregation. In other words, there is strength in a unified congregation willing to 
follow the teachings of Christ. God’s word gives light and understanding of how shared 
spiritual gifts will profit the entire community of faith. Celebrating the power of oneness 
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is what I believe David expressed in this text. The subject of harmony and being on one 
accord is found in a number of Scriptures. I contend that Psalm 133 is one that affirms 
and commemorates human unification. 

Old Testament 

Psalm 133 is a portion of scripture that expresses David’s praise to God for a 

community of men united together as one. Biblical historians are not clear regarding what 

took place during this period of time that influenced David to write these words. Author, 

C. Simeon, however confirms, in part, of why this Psalm was written. 

We have a commendation of Christian love and unity. It seems to have been 
written sometime after David’s entire possession of the whole kingdom; when the 
tribes being all united under one head, the horrors of civil war were exchanged for 
the blessings of peace; and all who were brethren according to the flesh, enjoyed 
the fullest exercise of brotherly love, in union with each other, and in communion 
with their God. i 

Logistically, the local church should be a loving, hospitable place where people come in 
from a world confused and in opposition to the values of Christianity to encounter people 
who take joy in being on one accord with one another. David’s feelings of joy and 
gladness were manifested in the words of Psalm 133. The language is expressed 
differently contingent upon the translation used; however, the New Living Translation 
was the main choice due to its clear modem English vocabulary. 

Readers of Psalm 133 will discover David’s heart for unification. His life as a 
soldier illustrated how he used the power of teamwork to accomplish the many victories 
over his enemies. The men that fought with David followed him because of his keen 
leadership skills for bringing people together to complete God’s Will and purposes for 


i Charles Simeon, Horae Homiletice (Harrington, DE: Delmarva Publishing, 2014), 429. 
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Israel. His anointing drew men who were willing to sacrifice their lives for the cause 
David possessed within his heart. 

Psalm 133 is also a portion of scripture that expresses David’s praise to God for 
men united together thanking God for a season of peace from their enemy. As stated in 
the passage, “Horrors of civil war were exchanged for the blessings of peace; and all who 
were brethren according to the flesh, enjoyed the fullest exercise of brotherly love, in 
union with each other .”2 David was a gifted warrior and he proved it the day he killed the 
giant Goliath recorded in 1 Samuel the seventeenth chapter. His warrior instinct was 
relentless when fighting the enemies of God’s people. The enemies that he fought against 
such as the Philistines, Geshurites, Gazrites, Amalekites and others as recorded in First 
and Second Samuel caused David to possess an unyielding attitude when protecting those 
that he loved, especially Jerusalem. Even though David was anointed King as a young 
boy in 1 Samuel the sixteenth chapter by the prophet Samuel, it was not surprising when 
the leaders in 2 Samuel the fifth chapter, who represented the Twelve Tribes of Israel, 
came to Hebron to anoint David King over Jerusalem. In fact, David became the second 
King of Israel after King Saul. He “Reigned ca. 1010-970 and brought Israel into a 
position of power.’T 

Observing Psalms 133 from the King James version of the Bible draws attention 
to the reader regarding the rewards of dwelling together as a unified body in many ways. 
One way is depicted in the opening words of the first verse. 

Behold, how good and how pleasant it is for brethren to dwell together in unity! It 

is like the precious ointment upon the head, That ran down upon the beard, even 

Aaron’s beard: That went down to the skirts of his garments; As the dew of 

2 Simeon, Horae Homiletics, 429. 

3 John D. Barry et al., The Lexham Bible Dictionary (Bellingham, WA: Lexham Press, 2016). 
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Mount Hermon, and as the dew that descended upon the mountains of Zion (Ps. 
133:1-3). 

The first word, ‘behold,’ stands out as it demands the reader to look or examine and 
observe the brethren dwelling together. Unity of the men gave David an appreciation for 
fellowship due to the benefits of dwelling together. The first question contemplated was: 
Why should attention be placed on the unity of brethren alone? In other words, what was 
so special about men fellow shipping together? In the contemporary church, women out¬ 
number men ten to one. In many ways, they bring more to the table than men! In 
retrospect, the positive demonstration of unity of men in Psalms 133 caused David’s 
excitement. 

Interestingly, QCUMC women outnumber the men three to one. However, the 
Men’s Ministry outperforms the Women’s Ministry in several ways. One way is that the 
men’s attitude towards unity is manifested through their mission projects. The Men’s 
Bible Study and annual workshops are specifically designed to strengthen their faith in 
God. Psalms 133 is a wonderful portrait and example of God’s blessings upon men 
dwelling together. However, pastors recognize that discipleship within the local church 
does not pertain to men alone. Making disciples is a combined effort of women and men. 
As a result, it became imperative that a model for congregational unity for the purpose of 
developing disciples continue to engage the entire body of QCUMC and remind them of 
God’s Kingdom purpose placed upon the ministry to be inclusive and united. 

The writer then used the act of pouring ointment upon the head of Aaron. The oil 
“the precious ointment upon the head, that ran down upon the beard, even Aaron’s 
beard.” which eventually dripped down to the bottom of his clothes (Ps. 133: 1-3). The 
second question to consider is: How does the pouring of oil equate to unity? David 
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prophetically directs the reader’s imagination to the dew of Hermon that forms upon the 
mountains of Zion. This is where the Lord commands the blessings for eternity. The dew 
of Hermon can be considered a road block because the Lord did not just give a blessing, 
but commanded a blessing to continue forever as the dew descended. Derek Kidner’s 
commentary moves the mental block that prevented a full understanding of this text. 
Kidner argues: 

Like dew of Hermon falling on Mount Sion (v. 3). Again he changed to another 
image, teaching the advantage of harmony; he said it is like the dew carried down 
from Hermon to Sion. There is so much of it that the jars release drops. Hermon is 
a mountain—in Palestine, in fact—and some distance from the land of Israel. 
Because there it was that the Lord ordained his blessing, life forever—not on 
Hermon, but on Sion, where the life-giving dew of the all-holy Spirit was sent 
down on the sacred apostles, through which all the believers reap the everlasting 
blessing .4 

There is a significant metaphorical symbol regarding the dew that sat in a high place and 

came down to a lower place. The place David prophetically pointed to was the Upper 

Room where the Holy Spirit indwelt the apostles of Jesus Christ. 

The indwelling of the Holy Spirit was significant to the genesis of the church. 

Believers who were baptized in the Spirit of God were emerged into one Spirit. What is 

important about this fact is that unity is the work of the Holy Spirit. When David 

proclaimed the dew descending upon the mountain, he was prophetically declaring the 

power of God that brings believers together in oneness. 

Encouraging QCUMC to dwell in unity invites members to experience the power 

of the Holy Spirit descending upon the congregation through worship, corporate prayer, 

Bible Study and evangelism. Persons who are willing to surrender their individualistic 

will to God’s unifying power of the Spirit will witness a powerful move of God. 

4 Theodoret Cyrus, Commentary on the Psalms 73-150, vol. 102 (Washington, DC: The Catholic 
University of America Press, 2001), 312. 
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The New Revised Standard Version (NRSV) provided another view of the 
wording of Psalm 133. Upon reading it, some observations came to mind. Again, there 
was no question about the writer’s assertions about his feelings towards unity. “How 
very good and pleasant it is when kindred live together in unity! It is like the precious oil 
on the head, running down upon the beard, on the beard of Aaron, running down over the 
collar of his robes,” (Ps. 133:1-2). 

The NRSV did not demand the reader to stop and observe like the KJV; but it 
politely invited the reader into the whole idea of what is pleasant about unity. The first 
question, as mentioned above, was answered realizing who was dwelling together. In 
other words, the wording of the NRSV declares how good and pleasant it is for kindred to 
come together. Instead of focusing on the male gender, the wording in this translation 
conveys that the brethren are related. The author was indicating that it is a joy to have 
relatives and kinfolk come together as family. 

QCUMC’s congregation is comprised of multiple families. Members from these 
families claim certain territories of ministry that often prevents unity within the church. 
The New Interpreter’s Bible Commentary proclaims Psalm 133:1 as the imagery of godly 
local family relationships. “Verse 1.. .introduces the concept of unity and harmony.. .v. 1 
views family on a local level.. .Deut. 25:5-10 makes clear, and as everyone knows from 
experience, harmony does not always prevail within extended families. However, when it 
does, v. 1 asserts, it is “good and pleasanfA 

The description of the robe was confusing to some degree. In the KJV version, it 
was stated in the second verse that the oil ran to the very skirt of Aaron’s robe; which is 

5 The New Interpreters Bible Commentary General Articles & Introduction, Commentary, & 
Reflections for Each Book of the Bible, vol. IX (Nashville, TN: Abingdon Press 1995), 1213. 
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the portion of the garment that extends downward from the waist. Yet, the NRSV states it 
differently. The author in this translation alleged that the oil was running down over the 
collar of Aaron’s garment. A collar is a part of the gannent’s neckline and is not the same 
as the bottom of a robe. Nevertheless, both translations acknowledge the oil as being 
connected to the process of unity. The dew which falls on the mountain of Zion gives the 
reader a mental portrait of clear water. The Lord commanded a blessing in KJV; but the 
NRSV indicates the Lord ordained a blessing. Both words give the same meaning of one 
giving orders for an immediate action. 

A final rendering of this passage, which resonated within me, was the New Living 

Translation (NLT). This translation places the reader in a better light of understanding 

when compared to the first two versions. The rendering of Psalm 133:1-3 in the NLT 

delivers the Scripture as follows: 

How wonderful and pleasant it is when brothers live together in 
harmony! For harmony is as precious as the anointing oil that was poured 
over Aaron’s head, that ran down his beard and onto the border of his 
robe. Harmony is as refreshing as the dew from Mount Hermon that falls 
on the mountains of Zion. And there the Lord has pronounced his blessing, 
even life everlasting. 

The anointing oil that was poured over Aaron’s beard is symbolic of the descending and 
indwelling of the Holy Spirit in all believers. QCUMC is made up of spirit-filled 
believers willing to fellowship together and minister with one another. The congregation 
is challenged to persevere and do their very best to pray and work together as one body of 
believers. Paul encourages the believers in Ephesus to “make every effort to keep 
yourselves united in the Spirit, binding yourselves together with peace” (Eph. 4:3). 
According to David, harmony is as precious as visualizing the oil dripping onto the beard 
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of Aaron and valuable as believers putting forth the best effort to be on one accord. C. F. 


Keil declares Psalms 133 should touch the consciousness of the church. Keil argues: 

In this Psalm, says Hengstenberg, “David brings to the consciousness of the 
church the glory of the fellowship of the saints, that had so long been wanting, the 
restoration of which had begun with the setting up of the Ark in Zion.” The 
Psalm, in fact, does not speak of the termination of the dispersion, but of the 
uniting of the people of all parts of the land for the purpose of divine worship in 
the one place of the Sanctuary.6 

David relates this harmonious relationship between brothers to anointing oil poured out 
on the beard of Aaron. The human act of anointing was “a ceremonial action performed 
on persons and things to separate them from profane use and obtain on their behalf: the 
infusion of Divine grace. ”7 The priest and kings were anointed with oil to symbolize their 
holiness or godliness controlled and endowed by God’s Spirit. Jesus the Christ was the 
“future deliverer of Israel designated the Messiah or ‘Anointed One.”s David further 
concludes that this kinship is refreshing. It can be envisioned as a breath of fresh air that 
comes from the mountains early in the morning before the sun comes up and burns away 
the cool breeze. In fact, he says it is like the dew upon the mountain top of Mount 
Hermon that comes down upon the smaller mountains of Zion; and finally, there is a 
blessing pronounced by God that lasts forever. 

The NLT speaks unobjectionably clearer when explaining the basic biblical 
principles for unifying a congregation for the purpose of developing disciples. When 
David speaks about unification, he starts with people developing relationships with one 
another to form a solid unit. A solid unit cannot be penetrated or destroyed. The 


6 C. F. Keil and F. Delitzsch, Commentary of the Old Testament, vol. 5 (Peabody, MA: 
Hendrickson, 1996), 788. 

7 F. L. Cross and E. A. Livingstone, The Oxford Dictionary of the Christian Church, 3rd ed. 
(Oxford, NY: Oxford University Press, 2005), 73. 


8 Cross and Livingstone, The Oxford Dictionary of the Christian Church, 73. 
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framework of unity within the church must start with a solid team of Spirit-filled 

believers focused on the mission of making disciples for Jesus Christ. 

A further look into the historical backdrop of this pericope reflects men, as well as 

women, humbling themselves under God-ordained leadership. This is important when 

thinking about QCUMC. Unity may never be achieved due to the objectional attitude of 

members towards leadership. Unity has to manifest from the leadership to the 

congregation. Congregational unity, peace, and the blessing of God’s Spirit must first be 

sought voluntarily by encouraging the congregation to place themselves under the 

Lordship of Jesus Christ. According to C. Simeon, this is why the people celebrated 

because God bought peace under King David’s leadership. Simeon purports, 

It seems to have been written some time after David’s entire possession of the 
whole kingdom; when the tribes being all united under one head, the horrors of 
civil war were exchanged for the blessings of peace; and all who were brethren 
according to the flesh, enjoyed the fullest exercise of brotherly love, in union with 
each other, and in communion with their God .9 

It was obvious, and not at all difficult, for the leaders of the Twelve Tribes of Israel to 

select David as King. God instructed His people regarding their selection of a King in 

Deuteronomy 17:14-15: “You are about to enter the land the Lord your God is giving 

you. When you take it over and settle there, you may think, ‘We should select a King to 

rule over us like the other nations around us.’ If this happens, be sure to select as King the 

man the Lord your God chooses. You must appoint a fellow Israelite; he may not be a 

foreigner.” 

As David penned Psalm 133, the men from the Twelve Tribes of Israel came 
together on one accord to fulfill the Will of God. The groundwork for unity within 
QCUMC will start with men and women obeying and fulfilling God’s Word. Without a 


9 Simeon, Horae Homileticae, 429. 
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Biblical foundation, the structure for unity would be impossible to achieve and/or sustain. 
Talented, gifted and well-meaning individuals are not enough to obtain unity. Moreover, 
the gifts and graces of people are not enough to provide the proper foundation and 
spiritual support needed to sustain unity. Obedience to God’s Word brings blessings to 
the church. God explains to Israel the blessings that accompanies obedience in Exodus 
19:4-5 which declares, “Now if you will obey me and keep my covenant, you will be my 
own special treasure from among all the peoples on earth; for all the earth belongs to 
me.” David joyfully resounds from his heart “how wonderful and pleasant it is when 
brothers live together in unity. David worshipped and praised God for this.” 

David may have remembered his blood-brothers’ insulting words when he was 
fulfilling his father’s wishes by visiting the battle field where his siblings were fighting 
the Philistines. What a moment of disappointment David experienced as he checked upon 
the well-being of his brothers. If Psalm 133 were written during this time the wording 
would have probably been different. Therefore, for David to experience the beauty of 
men functioning and living in harmony, it must have moved him to express the words in 
this passage. As they were anointing him, David stated “it is like the precious ointment 
upon the head, that ran down upon the beard, even Aaron’s beard: that went down to the 
skirts of his garments.” 

Bringing men and women together under one kingdom is a great accomplishment. 
David and all of God’s people gathered in the temple for worship. Again, David affirms 
harmony is as refreshing as the dew from Mount Hermon that falls on the mountains of 
Zion. It was there that the Lord pronounced his blessing, even life everlasting. This 
terminology is considered an act of worship. The dew descended from the mountains 
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down to the land. David’s view of this experience must have given him a new perspective 
of God’s power and provision for the needs awaiting him in his new assignment as king. 

Biblical writers have praised Mount Hermon for its height. The height that 
reaches towards the heavens must have been symbolic for David to declare harmony as 
‘refreshing as the dew from Mount Hermon that falls on the mountains of Zion.’ It is 
reflective of the New Testament Book of James the first chapter and seventeenth verse 
affirming that “every good gift and every perfect gift is from above, and comes down 
from the Father of lights, with whom there is no variation or shadow of turning.” The 
dew on Mount Hermon was consistent with God’s goodness. Although the different 
phases of the atmosphere change, God remains the same. Therefore, unity within the 
congregation of the righteous is saturated with God’s love that refreshes the heart and 
soul of God’s people like the dew in the morning that comes from Hermon. 

On the other hand, there is an ingredient that provides the glue for unifying a 
church for the purpose of developing disciples; and that glue is love. “There is no 
pleasure so refined, so exquisite, as that which results from the exercise of Christian 
love.’ho Unity within the church begins with love demonstrated by the leadership. When 
David said it was wonderful for men to come together in unity; this could have also been 
his way of thanking God for divine love. The love of kindred for one another leaves a 
fragrance within the church that draws people to a loving and forgiving Savior, the Lord 
Jesus Christ. 

In the thirtieth chapter of Exodus, Moses is commanded by God to bring spices, 
myrrh, fragrant cinnamon and calamus and mix it with olive oil used for holy anointing. 
The tabernacle and all that was within it was to be consecrated with Holy Oil. God also 


10 Simeon, Horae Homileticae, 429. 
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told Moses to bring Aaron and his sons before God and consecrate them with the Holy 
Oil, as priests. God explained to Moses that the Holy Oil is used to set Aaron and his sons 
apart as priests. “It must never be used to anoint anyone else, and you must never make 
any blend like it for yourselves. It is holy, and you must treat it as holy” (Ex. 30:20 NLT). 
Upon witnessing the love he saw within the brethren among God’s people, David was 
inspired to state the following in Psalm 133, “for the harmony is as precious as the 
anointing oil that was poured over Aaron’s head, that ran down his beard and into the 
border of his robe.” In other words, people of the church create a divine atmosphere 
which changes the sanctuary into a spiritual incubator designed to transform persons into 
disciples for Jesus Christ. 

Spiritual transformation for QCUMC will not be possible unless the leaders and 
ministry teams experience spiritual renewal. Members will not follow leadership that 
does fail to display evidence of God’s grace and Spirit. For David, this was a sweet 
fragrance that came from the love each had for the other. The love that is demonstrated 
from leaders, workers and members of the church does not appear by itself. There has to 
be a decision to accept Jesus Christ as Lord and Savior. The wonderful actuality of unity 
between men and women will not become reality if human behavior is governed by a 
sinful nature. Thus, the Apostle John states in 1 John 3:11, “this is the message you have 
heard from the beginning: We should love one another.” John explains further by using 
Cain and Abel. Cain represents disunity which comes from a sinful nature. Disunity will 
destroy a church like cancer cells in a body eradicating the good cells. Cain stands as one 
who hides behind the garment of false religion disguising oneself as a Christian. Cain 
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killed Abel, his brother, because they never dwelt together in unity; in fact, they never 
viewed God the same way. Their act of worship was noticeably different. 

On the opposite end, Abel represents the believer who has encountered Christ, the 
Son of the living God. Since God is love and God’s nature of love is inseparable from 
God; one who accepts God through the Lord Jesus Christ has the love of God dwelling 
within. Abel is an ambassador for unity because he represents the Father, Son and Holy 
Spirit; who are one. He represents life that encourages harmony among humanity. Paul 
reminds us in Romans 12:5, “so it is with Christ’s body. We are many parts of one body, 
and we all belong to each other.” Therefore, unity within the church brings many people 
from all walks of life together in fellowship with one another. In the book of Acts, the 
believers who were filled with the Holy Spirit were given the ability to speak in 
languages they never spoke in before. “And everyone present was filled with the Holy 
Spirit and began speaking in other languages, as the Holy Spirit gave them this ability. At 
that time there were devout Jews from every nation living in Jerusalem. When they heard 
the loud noise, everyone came running, and they were bewildered to hear their own 
languages being spoken by the believers” (Acts 2:4-6). Those who heard the Gospel of 
Jesus Christ were spiritually transformed. This moment in church history was refreshing. 
David visualized what he declared as refreshing, according to Psalm 133, because the 
dew from Mount Hermon is like the dew of God’s grace that empowers and spiritually 
hydrates the dry areas of a ministry in need of unity. 

The leadership of QCUMC and the congregation were demonstrating spiritual 
dehydration and a willingness to work as a team; through their treatment of one another 
during business meetings. God’s Spirit of living water is needed to hydrate the leadership 
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by inviting God’s presence into the work and ministry of the church. As the oil came 
down Aaron’s beard and garment, QCUMC’s essential necessity is to give God’s Spirit 
freedom to come down and transform the congregation’s conscience. Jesus, before His 
death on the cross, prayed for disciples to be one. 

New Testament 

The imagery of unity was not only communicated in Psalm 133, but also 
conveyed in the New Testament passage that records the prayer of Jesus for His disciples 
and the church found in John 17:20-23. Jesus prayed for His followers and for those who 
desire to become His disciples. The congregation that is united for the purpose of 
developing disciples demonstrate the love of God and the benefits of unity that manifest 
the glorious image of Jesus the Christ. This Petition to God the Father gives a greater 
perspective into the mind and heart of Christ regarding the church. The Prince of Peace 
private conversation with the Father gives the reader a glimpse into Jesus’ desire for all 
believers. Throughout the gospels, the writers recorded the times when Jesus went off 
alone to pray to the Father. In retrospect, none of those prayers are recorded in the 
scriptures as a guide; other than the prayer found in John the seventeenth chapter. As 
Jesus transitions from His earthly ministry to the high priestly ministry, prayer becomes 
intercessory in nature. Hebrews 7:25 states, “therefore he is able, once and forever, to 
save those who come to God through him. He lives forever to intercede with God on their 
behalf.” The Savior’s prayer is focused upon believers becoming one with God the 
Father, and God the Holy Spirit. A congregation united for the purpose of developing 
disciples demonstrates the love of God and the blessing of unity that manifest the 
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glorious image of the Trinity. The Apostle John, the disciple whom Jesus loved, invites 
the reader into a Christological interpretation of Christ’s prayer. Jesus was about to die on 
the cross for the sins of the world; but He takes the time to communicate with the Father 
concerning unification of believers. 

John 17:20-23 is the Lord’s personal prayer. He prayed for the disciples. God the 

Son prayed to the Father concerning the church’s future. The first impression of this 

pericope is, “If Jesus Christ is God then who is He talking to?” It appeared that Jesus 

prayed for new believers because verse twenty opens with “I am praying not only for 

these disciples but for all who will ever believe in me...” It became obvious that Jesus’ 

prayer life was extensive and deeply rooted in love. The KJV records it this way: 

I do not pray for these alone, but also for those who will believe in Me through 
their word; that they all may be one, as You, Father, are in Me, and I in You; that 
they also may be one in Us, that the world may believe that You sent Me. And the 
glory which You gave Me I have given them, that they may be one just as We are 
one: I in them, and You in Me; that they may be made perfect in one, and that the 
world may know that You have sent Me, and have loved them as You have loved 
Me (Jn. 17:20-23). 

Initially, Jesus was not selfish with His supplications, but it appears that His prayers were 
conditional. For example, He said in verse twenty, “Neither pray I for these alone, but for 
them also which believe on me through their word.” Belief in Him and in the words of 
His disciples was an assurance that Jesus would pray for you. In other words, His oneness 
will become a reality if the Father answers His prayers. It is the Lord’s hope that God 
answers His prayer because division has been a problem among His disciples and the 
community that followed Him. 

A model for congregational unity was necessary for QCUMC because people must 
be taught how to destroy selfish attitudes that prevent members from caring and praying 
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for one another. Internal fighting will prevent the Spirit of God from spiritually 

decontaminating the atmosphere where people are free to worship, pray and love one 

another. God’s glory is prevented from being revealed when people are not willing to 

allow God’s Spirit to transform their minds. 

Secondly, the glory He talks about in verse twenty-two has already been given to 

His disciples. The confusing part about that passage leads to another question: “Will the 

oneness come through prayer or through the glory Jesus gives?” Jesus claims that every 

believer is in Him. However, according to verse twenty-three, all must perfectly dwell 

within Him in order that the world may realize Jesus Christ is a very present reality in our 

lives. The oneness Jesus and the Heavenly Father experience is inseparable. Most of all, 

this oneness will prove beyond a shadow of a doubt that God loves the Son. A further 

investigation regarding this text is in the NLT which states, 

I am praying not only for these disciples but also for all who will ever believe in 
me through their message. I pray that they will all be one, just as you and I are 
one—as you are in me, Father, and I am in you. And may they be in us so that the 
world will believe you sent me. “I have given them the glory you gave me, so 
they may be one as we are one. I am in them and you are in me. May they 
experience such perfect unity that the world will know that you sent me and that 
you love them as much as you love me (Jn. 17;20-23). 

According to the NLT, it is clear from the beginning that Jesus is praying “not only for 

these disciples but also for all who will ever believe” in Him. Verse twenty-one explains 

that the church, apparently, is on the mind of Jesus Christ; that is, a church that will be 

one. The same glory given to Jesus has been passed on to all that believe on Him. Verse 

twenty-three emphasizes not only oneness but perfect unity demonstrated to the world. 

The manifestation of unity seems to be the key to comprehending why God loved the 

world so much that “he gave his one and only Son, so that everyone who believes in him 
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will not perish but have eternal life” (Jn. 3:16). The passage translated by KJV did not 
expound John’s rendering of oneness as the NLT translation. The NLT is much clearer 
and the wording does not decrease nor overpower the central theme of unity. Therefore, 
the scriptures utilized in this project will be those according to the NLT translation. 

During the time John wrote this gospel, he was communicating with a Jewish 
community about the Messiah, Jesus the Christ, Son of the Living God. The Jews 
messianic expectation rejected Jesus as Messiah and created division. John 1:10-11 states 
that “he came to his own people, and even they rejected him.” The Jews were waiting on 
the fulfillment of God’s covenant made with King David in 2 Samuel fourth chapter. 
David wanted to build a Temple for the Ark of God. The prophet Nathan brought word 
from God indicating that David would not build the Temple. Moreover, that God will 
raise up one of David’s descendants to make his kingdom strong. Out from the Davidic 
Dynasty will come one who shall become a godly King for Israel. In other words, he will 
be a descendent to the throne of David. The Jewish nation of John’s day was expecting 
more than a common looking human being. They were expecting a Messiah who would 
rule over the entire nation as prophecy declared. “The scepter will not depart from Judah, 
nor the ruler’s staff from his descendants, until the coming of the one to whom it belongs, 
the one whom all nations will honor” (Gen. 49:10). The Kings of the earth prepare for 
battle; the Rulers plot together against the Lord and against his anointed one: “Let us 
break their chains,’ they cry, ‘and free ourselves from slavery to God.’ But the one who 
rules in Heaven laughs. The Lord scoffs at them. Then in anger he rebukes them, 
terrifying them with his fierce fury (Ps. 2:2-5). Jesus did not fit their notion of what the 
future Messiah or King of Israel will look and act like. The Jews knew from prophetic 
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utterance that the Messiah would “be a new Branch bearing fruit from the old root” (Is. 
11:1). They were expecting a branch that looked beautiful and glorious; not common and 
comely. “My servant grew up in the Lord’s presence like a tender green shoot, like a root 
in dry ground. There was nothing beautiful or majestic about his appearance, nothing to 
attract us to him” (Is. 53:2). 

There was also hostility between the Jews and Samaritans. One of John’s 
purposes for writing The Gospel of Jesus Christ was to direct attention to Jesus being the 
Christ, the Messiah who was willing to look beyond one’s faults, background and sinful 
shortcomings and connect them with the One who will give them life eternal. Hindson 
points out: 

John’s purpose in writing this book is clearly identified in two verses (20:30-31): 
“And many other signs truly did Jesus in the presence of his disciples, which are 
not written in this book: But these are written, that ye might believe that Jesus is 
the Christ, the Son of God; and that believing ye might have life through his 
name.” There are three key words in these verses: signs, believe, and life.n 

Furthermore, John records the encounter of Jesus and the Samaritan woman hoping to 

reinforce Jesus’ Messianic position. Jesus demonstrates through this interview that God’s 

love has no boundaries or distinctions. God’s divine love is strong enough to create a 

bridge between generations of cultural and racial differences. 

The woman was surprised, for Jews refuse to have anything to do with 
Samaritans. She said to Jesus, “You are a Jew, and I am a Samaritan woman. Why 
are you asking me for a drink?” Jesus replied, ‘If you only knew the gift God has 
for you and who you are speaking to, you would ask me, and I would give you 
living water (Jn. 4:9-10 NLT). 

This model for congregational unity not only refers to QCUMC but also prepares people 
to encounter others outside of the church that do not have a relationship with Jesus Christ. 


ii E. E. Hindson and W. M. Kroll, eds., KJVBible Commentary (Nashville, TN: Thomas Nelson, 
1994), 2074. 
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The process of unity enables persons to use the love and grace of God to reach others 
who are willing to become disciples. The walls of judgment become non-existent when 
fulfilling God’s vision for making disciples for the transformation of the world. Jesus 
becomes our New Testament model for reaching out to those that are different in many 
ways. 


Simply put, Jesus was demonstrating His ‘no respect of persons’ attitude towards 

humanity. He was willing to lay aside His rabbinical religious status just to hold a 

conversation with a woman of ill-repute. Put differently, John was presenting to the Jews 

and those who believed, that Jesus Christ came to knock down the middle wall that 

divides people from God and one another. John chronicled Jesus’ ministry and healings; 

in fact, John affirmed that “the disciples saw Jesus do many other miraculous signs in 

addition to the ones recorded in this book. These are written so that you may continue to 

believe that Jesus is the Messiah, the Son of God, and that by believing in him you will 

have life by the power of his name” (Jn. 20:30-31). 

The Gospel of John focuses on the person of Jesus Christ which could be the 

reason John takes the time to record Jesus’ prayer; or what some call the real Lord’s 

Prayer. In the seventeenth chapter of John, Jesus is about to die on the Cross and He takes 

time to pray for the future believers. Carson sums up Jesus’ prayer this way: 

Although the unity envisioned in this chapter is not institutional, this purpose 
clause at the end of v. 21 shows beyond possibility of doubt that the unity is 
meant to be observable. It is not achieved by hunting enthusiastically for the 
lowest common theological denominator, but by common adherence to the 
apostolic gospel, by love that is joyfully self-sacrificing, by undaunted 
commitment to the shared goals of the mission with which Jesus’ followers have 
been charged, by self-conscious dependence on God himself for life and 
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fruitfulness. It is a unity necessarily present, at least in nuance, amongst genuine 
believers; it is a unity that must be brought to perfection. 12 

His message was love for God and your neighbor which is the key to unifying the church 

for the purpose of developing disciples. In John’s first of three Epistles to the church, the 

message began with fellowship. This is seen in 1 John 1:5-7: 

This is the message we heard from Jesus and now declare to you: God is light, 
and there is no darkness in him at all. So we are lying if we say we have 
fellowship with God but go on living in spiritual darkness; we are not practicing 
the truth. But if we are living in the light, as God is in the light, then we have 
fellowship with each other, and the blood of Jesus, his Son, cleanses us from all 
sin (1 Jn. 1:5-7 NLT). 

John knew that ‘fellowship’ was vital to having and maintaining a personal relationship 
with Jesus Christ. When a person believes in the death, burial and resurrection of Jesus 
Christ, the position or spiritual grounding of that individual changes. The individual now 
shares in the same spiritual inheritance as the Son of God. The Nelson’s New Illustrated 
Bible Dictionary affirms it this way: 

Positively, believers have fellowship with the Father, Son, and Holy Spirit (John 
17:21-26; Phil. 2:1; 1 John 1:3), as well as with other believers (Acts 2:42; 1 John 
1:3, 7). The only reason why we dare to have fellowship with God, in the sense of 
sharing things in common with Him, is that He has raised our status through the 
death and resurrection of Christ (Eph. 2:4-7). What believers share in common 
with God is a relationship as well as God’s own holy character (1 Pet. 1:15). 
Those who have fellowship with Christ should enjoy fellowship with other 
believers, a communion that ought to illustrate the very nature of God Himself. 13 

Again, the fellowship with God is confirmed in the words of Jesus in John 17:22, “I have 

given them the glory you gave me, so they may be one as we are one.” The oneness Jesus 

referred to was displayed through the unity God the Father had with Jesus Christ. “But 

here it is a unity of being, not only of purpose and action. The unity of Father and Son 


12 D. A. Carson, The Gospel According to John Leicester (Grand Rapids, MI: InterVarsity Press, 
1991), 568. 

13 R. F. Youngblood, F. F. Bruce, and R. K. Harrison, Nelson's New Illustrated Bible Dictionary 
(Nashville, TN: Thomas Nelson, Publishers, Inc., 1995). 
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exists because, as Jesus said, ‘you [Father] are in me and I am in you’...This unity of 
being is extended to the disciples:”i4 In other words, Jesus and the Father are One and He 
did not exist as two persons. He was real and John was privileged to touch and handle 
Him. Now Jesus extends this same invitation to the church. Accepting Christ as Lord and 
Savior brings the Father, Son and the Holy Spirit into the believer’s life. The work of the 
Holy Spirit provides the enabling transforming power uniting the believer to God the 
Father and God the Son making them seamlessly One. The spiritual transformation not 
only connects the individual to Christ, but also disconnects one from the world. The true 
oneness becomes a reality when the relationship with the world no longer exist. 

The problem QCUMC and people who claim to be members of the Body of Christ 
have is the struggle to control the old nature. Unity is not achievable when people are not 
willing to practice self-control through God’s Spirit. Oneness starts with receiving the 
nature of Christ. The model of congregational unity is for a Community of Faith willing 
to put aside their old selves and be open to God’s Will for their lives. Starting with the 
Pastor and leadership, a change must be seen and believed in order to prove that God’s 
power is real and at work. 

Verse twenty-two through twenty-three says, “I have given them the glory you 
gave me, so they may be one as we are one. I am in them and you are in me. May they 
experience such perfect unity that the world will know that you sent me and that you love 
them as much as you love me.” The glory Jesus speaks about is the manifestation of His 
unconditional love and the oneness He and His Father share. Jesus passes that same glory 


14 C. G. Kruse, John: An Introduction and Commentary, vol. 4 (Downers Grove, IL: InterVarsity 
Press, 2003), 340. 
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to the disciples and the church. When the church is unified under the power of the Holy 
Spirit, there is a genuine act of compassion that takes place between believers. 

The purpose of the church is to complete the work Jesus Christ started when he 
was on earth. Jesus gives the disciples, as well as the church, the Great Commission 
recorded in Matthew the twenty-eighth chapter to make disciples by baptizing and 
teaching them the message of the gospel. The church carries out this mission by first 
uniting under one vision. It starts with the leaders of the church guiding and directing the 
congregation. However, leadership is ineffective without the Glory of God unifying 
individuals to Christ and one another. The process of developing disciples is impossible if 
the leaders have not been personally transformed by the Spirit of God. Therefore, the 
glory of oneness is significant because it first comes from the Father who gives it to the 
Son. Jesus begins His prayer by asking the Father to “Glorify your Son so he can give 
glory back to you” (Jn. 17:1). This glory is confirmed through the death of Jesus on the 
Cross. He bears the sins of the world and is resurrected from the dead by the Father. The 
Father is glorified because Jesus could not do anything apart from the Father; for they 
function as one. 

The New Interpreter’s Bible Commentary reveals the church’s dependency upon the 
gift from God. 

“The first dependent clause (“that they may be one”) repeats the prayer 
for oneness from v. 21. The community’s oneness depends on Jesus’ gift 
to them of God’s glory. That is, the community’s oneness derives from the 
character and identity of God revealed to them in Jesus’ life and 
death...the community’s oneness will complete God’s work in the same 
way that Jesus’ life and death did. The community will be able to 
undertake this work because of the glory Jesus has given them.” 15 


15 The New Interpreters Bible Commentary General Articles & Introduction, Commentary, & 
Reflections for Each Book of the Bible, vol. IX (Nashville, TN: Abingdon Press 1995), 795. 
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When we accept Jesus as Lord, we accept the commission to make disciples for the 
transformation of the world. However, when members of a congregation refuse to work 
together on one accord, it is a direct insult to the glory of oneness and a forsaking of the 
responsibility of a child of God. The world that visualizes division within the House of 
God does not glorify the Father, but lifts the work of Satan. We must remember that unity 
is the enemy of the adversary. Satan desires to see the church become spiritually ill with 
the cancer of division. Persons who are not disciples of Jesus Christ become cancer cells 
that destroy a healthy unified environment. The lack of unity allows the disease to grow 
in the church and it festers; generating feelings of resentment and self-centeredness. 

Just as the Father glorified the Son through the death and resurrection of Jesus 
Christ, God provides the glory and power of oneness upon the under-shepherd. The 
Lord’s purpose for this is that the church will experience such perfect unity that the world 
will know that God and His Son are one and the power of oneness indwells the church. 
This begins with the Pastor. The spiritual leader of the church is obligated by the Spirit of 
God to stabili z e the church with the message of the Gospel. He or she is charged with 
preparing the members to believe on the Lord Jesus Christ. Jesus prayed to the Father 
saying “I am praying not only for these disciples but also for all who will ever believe in 
me through their message” (Jn. 17:20). 

Through the proclamation of God’s word, hearts become receptive to the Spirit of 
God. The glory of oneness is demonstrated and taught by the Pastor and leadership. The 
love that binds men and women’ souls penetrates the consciousness of those that are 
willing to open their hearts. Jesus said in John 13:34-35, “so now I am giving you a new 
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commandment: Love each other. Just as I have loved you, you should love each other. 
Your love for one another will prove to the world that you are my disciples.” 

The church is a living organism that has become an incubator by which people 
may be transformed by the love of Jesus Christ. This love that calls persons into a 
personal relationship with Christ also makes them one with the Father, Son and the Holy 
Spirit. A model for unifying the church for the purpose of developing disciples starts with 
divine love, which supernaturally draws people together for one purpose. The unity that 
comes supernaturally is not learned in a school or a university; nor does it come through 
the gifts, talents and graces of people. A supernatural unity comes when Jesus Christ 
gives the believer the glory that was given to Him by the Father. Jesus shows up through 
the fruit that comes from the Spirit of God. Paul reminds us that the fruit, or proof of the 
indwelling Spirit, are, “love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness, and self-control” (Gal. 5:22-23. 

In other words, the model of unifying the church for the purpose of developing 
disciples is not only the love of God manifested, but also a demonstration of godly 
attitudes that consist of these nine fruits of the spirit. This is why Jesus’ prayer was “that 
they will all be one, just as you and I are one—as you are in me. Father, and I am in you. 
And may they be in us so that the world will believe you sent me” (Jn. 17:21). The model 
for unifying the church not only consists of love and the fruit of God’s Spirit indwelling 
the believer, but also a willingness to become evangelical. Notice what Jesus said again, 
“I am praying not only for these disciples but also for all who will ever believe in me 
through their message” (Jn. 17:20-23). Jesus prayed for the whosoever believed because 
they took heed to the message they heard. 
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In our society today, people are not really coming to church to hear the good news 
of the gospel. The church must be willing to go outside the walls of the church building 
to reach people with the message of Christ. When people witness men and women 
reaching out to others in unity and love, something supernatural happens. 

In the third chapter of Acts, Peter and John, being filled with the Holy Spirit are 
connected to each other in love and in the power of Christ. It was about three o’clock 
when they were on their way to the Temple for prayer. The men were intercepted by a 
man who was crippled from birth sitting on the ground by a gate called Beautiful. The 
man asked Peter and John for money, but Peter explained that he nor John had any 
financial assistance to give. However, Peter offered the man his hand and lifted him up 
upon his feet. Instantly, the man was healed and able to walk. 

What a perfect story to illustrate the evangelistic aspect of unity. Peter and John 
were together walking to the Temple unified by the Spirit of God. Paul reminds us that 
“Just as our bodies have many parts and each part has a special function, 5 so it is with 
Christ’s body. We are many parts of one body, and we all belong to each other” (Rms. 
12:4-5). Peter and John were two individuals with different gifts and graces, but unified 
to create one body as they were walking together. 

When the man at the gate asked for money, Peter and John did not have a 
difference of opinion about the man. Their words were not judgmental in nature. It 
appeared they spoke the same language. First Corinthians 1:10 affirms “I appeal to you, 
dear brothers and sisters, by the authority of our Lord Jesus Christ, to live in harmony 
with each other. Let there be no divisions in the church. Rather, be of one mind, united in 
thought and purpose.” Oneness in evangelism is designed in order that humanity is in 
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harmony with one another united as one church fulfilling the call and purpose of Jesus 
Christ. When the beggar asked Peter for financial assistance, Peter and John both agreed 
that this man needed more than money. He needed the good news that Jesus Christ is a 
physical, as well as spiritual healer. Peter reached down and took his hand and lifted him 
up. The man got up on his feet and started praising God because he was healed and no 
longer depended upon the handouts of other people. 

The healing of the man who was crippled is a symbol of unified evangelism. Both 
Apostles were of one faith and one purpose; that is to bring glory to Christ’s name. What 
Peter and John did for this man gave him hope; showed him love; and the message helped 
him to have faith in what God, the Father did for him through oneness with Peter. The 
story of this man focuses on his encounter with two men beyond the doors of the church. 
His healing came through disciples who were willing to develop him into a follower of 
Jesus Christ. 


Conclusion 

Finally, the church of Jesus Christ should to be a love center where people have 
the opportunity to come into a safe place where they are not judged and/or rejected, but 
rather nurtured and loved. A love-centered congregation is one that is unified by the 
Spirit of God to perform great works. It is similar to the parable of the Good Samaritan 
where he saw a man who was wounded and needed love and compassion. He soothed his 
wounds with oil and wine and bandaged him up. He put the man on his horse and took 
him to an Inn where he took care of him. When he could no longer stay, he provided the 


financial means for his care to continue. Love Centers are churches composed of people 
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who are unified for the purpose of developing persons into disciples through the love of 
Jesus Christ. 

The two passages of scriptures chosen: Psalms 133 and John 17:20-23 are 
foundational to my Doctor of Ministry project which is a model for congregational unity. 
When a community of faith l ik e QCUMC is united as one in Jesus Christ, the work of the 
Holy Spirit actualizes the fact that it is good and pleasant for men and women to come 
together in unity. Through the power of unity, believers are of one faith and one baptism 
that unites us in Christ’s universal church. Developing disciples for Jesus Christ calls for 
believers to become one with Christ and one with each other. Through this oneness others 
will know that we are disciples made in the image of God. 



CHAPTER THREE 


HISTORICAL FOUNDATIONS 


Introduction 

The United Methodist Church has come a long way in dealing with racial 
concerns that have divided the denomination and have kept us from becoming one with 
Christ and one with each other. These matters of contention have formed a wall which is 
difficult to penetrate. Moving the barrier requires a common language that has the ability 
to bring everyone together regardless of a person’s color or background. Personal 
preferences, traditional backgrounds and individual’s theological reasoning has created 
middle walls of seclusion. Joining the United Methodist Church (UMC) during the early 
to mid-eighties presented a clear picture of a denomination that was unapologetically 
divided by race. Local assemblies were considered either White or Black congregations. 
There were not many interracial assemblies in the Baltimore-Harford District of the 
Baltimore Washington Conference. Starting out as a Student Local Pastor and a first-year 
student at Wesley Theological Seminary in Washington, DC in 1996 was filled with 
valuable lessons on race relations from a pastoral leadership perspective. It was painfully 
obvious that the UMC needed to build and stabilize a bridge for all of humanity within 
the life of our Conference, regardless of the historical expectations dictated about other 
races, cultures and ethnicities. Someone had to be bold enough to stand on the grace and 
love of Jesus Christ. 
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Historically, QCUMC has been a Black congregation that survived the negative 
contextual atmosphere of racism. The original founders of this congregation never turned 
their back on the Methodist Church nor did they teach their children to hate those who 
were different than they were. They endured the challenges of being Black and always 
walked with their heads high and proud of being called Methodist. 

History of Methodism 

This historical account offers the genesis into how the United Methodist Church 
has moved toward unification with the guidance of God’s Spirit. We will begin with John 
Wesley and his brother Charles Wesley. The Wesley brothers established a movement 
that changed the course of many people’s lives. The rapid spiritual progress of this 
movement entered the minds and hearts of individuals who were used by God to witness 
concerning the mercy of the Lord Jesus Christ. The movement began with the Wesley 
brothers who adopted the title, Methodist. People followed the Holy Spirit as they spread 
the Good News in England; and eventually in America. The birthplace of the Methodist 
movement in America was in Maryland. 

Dr. Tony Evans stated “acceptance of the myth that Black people are spiritually 
inferior to White people has had catastrophic consequences for the psyche of Black 
people, the worldview of White people, and harmony among the races. Worst of all, it 
has hindered the church from being salt and light in America .”1 Grace looks beyond 
one’s limitations and ideologies and recognizes the need to reconcile in spite of our 


3 . 


1 Tony Evans, Let’s Get to Know Each Other (Nashville, TN: Thomas Nelson Publishers, 1977), 
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differences or false accusations. Without the love and grace of Jesus Christ, we shall 
never be able to see past one another’s differences. 

People, like Robert Strawbridge, who preached the gospel in Maryland had a 
profound impact on Black slaves. John Wesley even shared his encounter of the Holy 
Spirit with slaves. This impacted his perspective of Blacks. John Wesley had a chance to 
view the institution of slavery when he was on American soil. He witnessed the torture 
and physical punishment many Blacks had to endure. Wesley professed objection to the 
treatment of slaves in America that was not conducive to the Christian Gospel. Many 
Pastors of churches in the South in the 1700’s; believed slaves were predestined by God 
to endure hard labor; especially the Pastors who were financially benefiting from the 
work slaves produced for them. 

As the slaves were being transformed by the Holy Spirit, they became new 
creations in Christ Jesus. It appeared that their present status as slaves did not matter 
because something new had changed their lives. Even the Slave Masters witnessed a 
spiritual conversion that they had never felt before. Therefore, as a result of this 
transformation, Black Methodist preachers were raised up to preach the gospel. For 
example, men like Harry Hoosier’s preaching was so powerful that he became one that 
God used in a mighty way. 

Bold Black men and women, who risked their lives for the gospel, helped to 
establish the Black Church in multiple ways. Throughout the turbulent years of racism, 
the Black Church was birthed and evolved into a powerful force. One of those churches 
was Queens Chapel in Beltsville, MD. The Black men that built the original structure 
came out of the Reconstruction Era, which covers the complete history of the country 
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from 1865 to 1877 following the American Civil War. The Civil War took place in 1861. 
It is interesting to learn how the church was challenged with regard to facing the issues of 
slavery. The Civil War was also known as “The War Between the States.” In other words, 
the war was fought between the United States of America and the Confederate States of 
America that left the Union in 1860 and 1861. The Confederate States sought to form 
their own country in order to protect the Institution of Slavery. The slavery issue, after 
the war, split the church between the Northern states and Southern states. Therefore, in 
this historical account, the people of Queens Chapel were identified as those that were 
determined to build a church for their families. The history of Queens Chapel is part of 
the Methodist history in the State of Maryland. The relationship established between the 
Baltimore Conference and the Washington Conference of the Methodist Church is 
primarily responsible for the location of the church today. 

On April 23, 1968, the leaders of the Evangelical United Brethren Church and the 
Methodist Church decided to unite themselves for the purpose of creating a new 
denomination, The United Methodist Church. The General Conference convened that 
same year in Dallas, Texas where the new denomination was confirmed. Now, the United 
Methodist Church is one of the largest denominations in existence and includes fifty- 
three countries. The word ‘united’ denotes a community of faithful individuals from 
various regions, cultures and languages sharing a common spirituality in Christ Jesus. 

The unifying spirit is responsible for tearing down the walls of segregation that existed in 
the Body of Christ. 

The issue of racism, however, is still a problem that exist within the United 
Methodist Church. Historically, the journey of unifying the church universal, has been 
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hindered by the evil forces of racism, classism and self-centeredness. People often refuse 
to accept others into the Body of Christ based on the individuals’ exterior characteristics; 
or distinctions made because of a persons’ social or economic status. This basic referral is 
sometimes solely concerned with one’s own welfare. Even though racism within the 
church can be traced back to the evil Institution and practice of slavery, the Methodist 
Church was forced to face this inhumane Institution that ultimately caused division. 

In 1719, John Wesley and his brother Charles Wesley, Anglican Priest from 
England, were transformed by the power and grace of God. Their method of holy living 
and spiritual maturity was difficult to comprehend by the people of England. People 
ridiculed their holy clubs by calling them “Methodist.” John Wesley was not offended but 
thought the name was appropriate and decided to use it. Both brothers felt God was 
leading them out into the world to raise a community of holy people who were willing to 
be justified by faith and set apart through God’s sanctifying grace and power. While they 
were students at Oxford University they organized small groups, called societies, where 
they met for daily prayers, fasting, studying the scriptures and self-examination. They 
were proud to live this unique, holy lifestyle under the name Methodist. 

Wesley’s evangelistic enthusiasm brought him to a Georgia colony in America 
with the hope of bringing good news and care for the needs of the people. Wesley’s 
ambitious nature would not allow him to be stationed in one place. However, when he 
arrived, the natives rejected Wesley’s message and method of holiness. As one would 
imagine John Wesley was devastated and disappointed. He returned to England 
wondering and questioning God’s call upon his life. It was later that he encountered 
God’s spiritual transforming grace at a Moravian prayer meeting. He states: 
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In the evening I went very unwillingly to a society in Aldersgate-Street, where 
one was reading Luther’s preface to the Epistle to the Romans. About a quarter 
before nine, while he was describing the change which God works in the heart 
through faith in Christ, I felt my heart strangely warmed. I felt I did trust in 
Christ, Christ alone for salvation: And an assurance was given me, that he had 
taken away my sins, even mine, and saved me from the law of sin and death .2 

Wesley’s Aldersgate experience on May 4, 1738 completely changed his life. He was 

spiritually renewed and ultimately prepared to move forward with accomplishing God’s 

work with determination. The holy clubs or societies spread throughout England and 

people were being transformed by the Spirit of God. Wesley started licensing Lay 

Methodist preachers that also went out and proclaimed the Good News to people in the 

streets and fields. When Methodism became well known in England, the Anglican 

churches did not allow Methodist preachers to preach in their churches. Therefore, 

Wesley declared the world to be his parish. 

A Methodist preacher, named Robert Strawbridge, started preaching in America. 

Strawbridge was an early local preacher of the Methodist Episcopal Church and was born 

at Drummer’s Nave, near Carrick-on-Shannon, County of Leitrim, Ireland. He traveled 

to the United States sometime between 1760 and 1765, settling on Sam’s Creek, 

Frederick Co .3 Strawbridge was responsible for forming the first Methodist Society in his 

home and he constructed the first Methodist Meetinghouse in Frederick, Maryland. The 

meetinghouse later became a chapel, which made the State of Maryland the birthplace of 

Methodism. In fact, John Graham indicated that representatives from the Methodist 

Episcopal Church, the Methodist Protestant Church and the Methodist Episcopal Church 


2 Justo L. Gonzalez, The Story of Christianity: The Reformation to the Present Day, vol. 2 (New 
York, NY: HarperCollins Publishers, 1985). 

3 J. McClintock and J. Strong, C yclopcedia of Biblical, Theological, and Ecclesiastical Literature, 
vol. 9 (New York, NY: Harper and Brothers, 2018), 1060. 
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South all confirmed Strawbridge’s Meeting House was where Methodism began in 
America. White and Black men alike embraced the gospel message and accepted Christ, 
particularly black slaves. 

As the Methodist movement increased and became stronger in America, Black 

slaves continued to be converted; particularly during the period of time referred to as the 

“Great Awakening” from the 1730s to the 1800s. During this time, Wesley brainstormed 

about how to preach the gospel to the Black slaves thereby preparing the way for 

Methodist missionaries. Warren Thomas Smith revealed Wesley’s thoughts, 

Wesley had an idea: perhaps one of the easiest and shortest ways to instruct the 
American Negro in Christianity would be first, to inquire after and find out some 
of the most serious of the planters. Then, having inquired of them which of their 
slaves were best inclined and understood English, to go to them from plantation to 
plantation, staying as long as appeared necessary to each.4 

Robert Strawbridge was responsible for many Blacks embracing Methodism. John 

Wesley, having come to America, however; was not impressed with the ideology and 

institution of slavery. He was invited to the colony of Georgia by General James 

Oglethorpe in 1735. Thomas Coke, one of the founders of American Methodism was 

forthright in his opposition against slavery to virtually being mobbed by the White locals. 

“Here I bore a public testimony against slavery, and have found out a method of 

delivering it without much offence, or at least without causing a tumult: that is, by first 

addressing the Negroes in a very pathetic manner on the duty of servants to masters; and 

then the Whites will receive quietly what I have to say to them” 5 


4 Warren T. Smith, John Wesley and Slavery (Nashville, TN: Abingdon Press, 1986). 

5 Frederick A. Norwood, The Story of American Methodism (Nashville, TN: Abingdon Press, 


1974). 
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An increasing number of Blacks were attracted more to the emotionalism of their 
faith; as compared to Whites who had a laid-back quiet approach to worship. The loud 
worship and melodious sounds apprehended their souls just for that moment of time. The 
souls of Black men and women were strengthened and encouraged by the preached Word 
which gave them hope in the prospects of knowing that their present status as slaves was 
temporary because Jesus was coming back to release them from the bondage of slavery. 

John Wesley was drawn to the Georgia colony because many shared his Christian 
views on slavery. Therefore, a ban was placed on slavery in Georgia and Wesley devoted 
his life to the abolitionist movement. However, many of the landowners were not happy 
about his antislavery belief. After a failed love affair with a woman named Sophia 
Christiana Hopkey, the landowners used this most unfortunate experience as an excuse to 
make it impossible for Wesley to pastor in Georgia. Even though he left Georgia and 
returned to England, the Methodist Movement had an impact upon the slaves. Wesley 
recorded in his journal the baptism of two Black unnamed converts, a man and woman on 
November 29, 1758. “I rode to Wandsworth and baptized two Negroes belonging to Mr. 
Gilbert, a gentleman, lately from Antigue. One of these were deeply convinced of sin; the 
other is rejoicing in God her Savior and is the first African Christian I have known.”6 

The two unnamed slaves were so on fire that they witnessed to their owner, Mr. 
Nathaniel Gilbert about the goodness of God. He accepted Jesus Christ as Lord and 
Savior; joined the Methodist Movement and became a local preacher. The three converts 
took their liberating message to the West Indies where the first Methodist Chapel was 
built. By the year 1786, 1,569 members were added to the movement and only two of 

6 William B. McClain, Black People in the Methodist Church: Whither Thou Goest (Nashville, 

TN: Abingdon Press, 1984), 7-8. 
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them were White. In fact, some years later Thomas Coke declared that the West Indies 

Methodist Movement had increased to over 10,000 Black members. This congregation 

was a testimony to the power of unity for the purpose of developing disciples for Jesus 

Christ. From “the very beginning of Methodism in America black people were a vital part 

of the movement. They heard the Methodist message and gladly joined the societies in 

Maryland, New York, Philadelphia, Pennsylvania, and later other places where the 

simple gospel of the Methodist was proclaimed.”? 

The ears and hearts of the slaves were opened to the gospel message because the 

Methodist preachers were opposed to slavery. They were genuinely concerned for the 

welfare and souls of the slaves. It was spiritually liberating to hear the messages that 

declared God loved them; they were assuredly worth saving; and would be delivered 

from the chains of sin and the physical demands that slavery placed upon them. Blacks 

came in large numbers and became united in their faith and hope in Christ. 

Their stories were told through letters that were sent back to Wesley, in England, 

of how societies were increasing and Blacks were accepting Jesus Christ as Lord and 

Savior. Their religious experiences were very emotional to the point of various ones 

falling out on the floor after hearing the good news of God’s love and mercy. One person 

in particular was Richard Allen. Allen was converted under the Methodist preaching and 

later founded the African Methodist Episcopal Church. In 1777 he explained his spiritual 

emotional experience which was similar to many other blacks. 

I was (he said) awakened and brought to see myself, poor, wretched and undone, 
and without the mercy of God must be lost. Shortly after, I obtained mercy 
through the blood of Christ, and was constrained to exhort my old companions to 
seek the Lord. I went rejoicing for several days and was happy in the Lord, in 
conversing with many old, experienced Christians. I was brought under doubts, 


7 McClain, Black People, 17-18. 
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and was tempted to believe I was deceived, and was constrained to seek the Lord 
afresh. I went with my head bowed down for many days. My sins were a heavy 
burden. I was tempted to believe there was no mercy for me. I cried to the Lord 
both night and day. One night I thought hell would be my portion. I cried unto 
Him who delighteth to hear the prayers of the poor sinner, and all of a sudden my 
dungeon shook, my chains flew off, and, glory to God, I cried. My soul was filled. 
I cried, enough for me—the Savior died. Now my confidence was strengthened 
that the Lord, for Christ sake, had heard my prayers and pardoned all my sins.8 

Allen was not the only Black person who was transformed by the Spirit of God through 

Methodism. Many Black men were converted to the Christian faith; answered the call to 

ministry and became Circuit Riders. Methodism spread down through the South as well 

as the North thanks to the Black preachers who were willing to risk their lives for the 

Gospel of Jesus Christ. They were viewed as respected spirit-filled preachers, but on the 

other hand, to many White landowners that owned slaves, they were considered worthless 

human beings. Their message, however was powerful, revolutionizing enough for Black 

men and women to describe their spiritual encounters as an Acts 16:26 Paul and Silas 

midnight experience, “Suddenly, there was a massive earthquake, and the prison was 

shaken to its foundation. All the doors immediately flew open, and the chains of every 

prisoner fell off!” Testimonies of converts were basically the same whereby they felt the 

chains of sin dropped off upon placing their trust in Christ as Lord and Savior. Even- 

though “it was backbreaking, heartbreaking, often dehumanizing and dangerous times for 

a black preacher.”9 During this time, however, they persevered through it all. The 

development of Methodist societies and black communities of faith being unified as one 

is accredited to the Black preachers who were willing to risk their lives for the sake of the 

gospel. 


8 McClain, Black People, 19-20. 


9 McClain, Black People, 4. 
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The noted Black Preacher Harry Hoosier was known as a Horseman for the Lord 
and one of the best known Black Methodist preachers. “W. H. Daniels, a prominent 
Methodist historian of more than a century ago, said “at different times [Black Harry] 
acted as driver for the carriage of Asbury, Coke, Whatcoat, and Garrettson; but he 
excelled all of his masters in popularity as a preacher. ”’io Asbury writes about Harry 
several times in his personal journal. There were no references to nor written sermons 
where one could ascertain his theological thoughts on paper. One main reason was due to 
his illiteracy. When someone inquired about his literacy, he would respectfully and 
confidently respond with “I sing by faith, pray by faith, and do everything by faith; 
without faith in Jesus Christ I can do nothing .”11 Harry could neither read or write, but 
oral tradition, stories and legends of friends and family affirm that his speaking ability 
was astonishing. Blacks, as well as Whites, would sit in side-by-side with slaves to 
witness his powerful delivery of the Word. In fact, he is recognized as the first Methodist 
Preacher, “to be commented upon in a New York newspaper, The New York Packet.”i 2 

Those who remembered Black Harry Hosier described his physical attributes. 

They asserted that he was small in stature. His skin was charcoal-black and his eyes were 
of a deep keen nature. When he stood up to speak his words, he would apprehend the 
minds of his hearers. 13 Whites, as well as Blacks, talked about him wherever they went. 
His preaching ability unified communities; and enabled them for a short time to forget 
about their differences regarding race and color and sit as one unit listening to a 

10 McClain, Black People , 41. 

11 McClain, Black People , 42. 

12 McClain, Black People, 41. 


13 McClain, Black People, 44. 
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remarkable human being. Black Harry was one of God’s conspicuously unusual human 
beings; whose mind was exceptional. In 1849, G. A. Raybold wrote: “Harry could 
remember passages of Scripture and quote them accurately; and hymns also, which he 
had heard read, he could repeat or sing. He was never at a loss in preaching, and he was 
accepted wherever he went, few of the White preachers were equal to him, in this way!”i4 

Black Harry was also a traveling companion of Richard Whatcoat from 1786- 
1788. Whatcoat was the Presiding Elder of Delaware, Eastern Maryland and Eastern 
Pennsylvania. In his writings, Whatcoat confirmed that over 800 Blacks became 
members—especially those who never attended or connected with the people of faith. 
Harry was credited for this phenomenal growth among Blacks unified under the belief in 
one God, one Faith and one Baptism; through Harry Hoosier’ outstanding ability to 
preach God’s Word. There were many other devoted Black Methodist preachers whose 
names we may never know; however, they were also responsible for the growth of Black 
Methodist Societies and congregations throughout the years. 

In the later years of Black Methodist history, a former slave by the name of 
Richard Allen converted to Methodism. By the grace of God, he was freed by his White 
master. He was physically ejected from the altar while kneeling for prayer. This act was 
the formation of the African Methodist Episcopal Church (AME). Allen continued an 
ongoing relationship with the Methodist Episcopal Church and he was ordained by 
Francis Asbury in 1799. He later organized Bethel AME church located in Philadelphia, 
Pennsylvania. Richard Allen became the first Bishop of the AME Church in 1816. His 
gift of leadership provided the vehicle by which he organized a denomination that 
brought Blacks, from all walks of life, together in a unified and powerful way. 


14 McClain, Black People, 43. 
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As the Methodist church increased in membership, Blacks vehemently expressed 
their desire to lead their own congregations and to have the freedom to select their own 
pastors. One example of this move was realized via the Sharp Street UMC in Baltimore, 
Maryland. Daniel Coker, along with other free Blacks helped to organize this 
congregation in the early 1800s. However, the racial problems did not decrease as Black 
Methodist churches were being formed in the North. During this time, they had a large 
number of free Blacks whose personal liberty allowed them to chart their own course 
regarding their churches. On the other hand, the south had greater control over Blacks’ 
religious activities. Whites placed heavy regulations upon their churches and pastors. 
They were not allowed to congregate as one in public. Those who were fighting against 
these restrictions were willing to die for what they believed God’s Will was for their 
people. 

The Methodist Church eventually split over the issue of slavery. In 1844 the split 
caused a division between the Methodist Episcopal Church, North and the Methodist 
Episcopal, South. The Civil War also started over the same issue dealing with slavery. It 
was 1868 and Maryland had over 90,000 free persons seeking a new life. A significant 
number of them were from the South migrating North to a better place. Intolerable 
southern living conditions was punctuated into the fabric of people’s lifestyle. The 
Washington Conference during this time was hard at work navigating through the 
problems of Reconstruction while still growing and adjusting to relevant racial and 
growth issues. 


History of QCUMC 
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Queens Chapel had its beginnings during the Reconstruction years. Although 
Black men and women were liberated, they had little money. They were still dependent 
upon the Whites. While Queens Chapel was searching for property, they had to depend 
upon the benevolence of the Whites within the immediate area and surrounding 
communities. This reality however, never diminished the unity Queens Chapel possessed; 
they were determined to find property to build upon. Finally, Mr. and Mrs. William H. 
Minnix sold them the land with strict conditions that it be used for a church. As time went 
on, a building was erected and the church became part of the Bladensburg Circuit of the 
Potomac District within the Washington Conference. Rev. William H. Draper served as 
the first Pastor. He was a Circuit Rider for five churches in 1870. The Pastor was not 
present very often; however, the congregation grew strong in their faith and unity. The 
congregation came together and decided they needed a school to teach their members 
how to read and write. They recognized the opportunities for Blacks were limited and 
without an education they would be confined to the Muirkirk Furnace or farm laborers 
whose incomes were very low. Meanwhile, the leaders of the Washington Conference 
kept requesting separate churches for Blacks in order to allow the congregations to 
strengthen their ability to grow through the unique worship style of the Black church. 
They also desired that the Black churches would strive to work together to develop 
leadership skills, financial resources, and to become better educated within the areas they 
served to better understand the sophisticated church structure they had to work within. 

The Baltimore Annual Conference reached out to the Washington Conference by 
rendering assistance in elevating the educational level of their Pastors. The combined 
effort of these two entities proved to be very positive. As a result, the Baltimore 
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Conference founded Centenary Bible Institute at Sharp Street United Methodist Church 
in Baltimore, which is now Morgan State University in 1867, with a mission to educate 
as well as train young men and women in various disciplines. 

As Queens Chapel became firmly anchored in their faith as a congregation, the 
people joined together as one and decided to build a larger building. By right and under 
normal circumstances, the church would obtain financial help from the General Board of 
Church Extensions. However, because of the racial bias still alive within the Methodist 
Church, Black congregations were not able to secure loans. Queens Chapel was forced to 
seek help outside of the church from a wealthy man named Mr. Charles Coffin, owner of 
the Muirkirk Furnace. The new church was built and the congregation worked together in 
an effort to repay the loan back in full with each congregant fulfilling the financial 
obligation assigned to the members. 

The Children’s Ministry of Queens Chapel grew in numbers. Brother John 
Snowden was chosen to become the Sunday School Superintendent in 1909. Both he and 
his brother, Danny Benjamin, served for forty years of dedicated ministry. There were 
others who came after them who also served the children’s Church School. By the time 
Queens Chapel celebrated their sixty-third Church Anniversary, the spiritual leadership 
of Rev. Franklin E. Nicholas had resulted in the improvements of a new Choir Room, hot 
air furnace and carpeting throughout the entire Sanctuary. In other words, Queens Chapel 
has always been a congregation structured upon a rich tradition of working together. The 
strong spirit of unity and faith provided the means by which the leadership was able to 
develop disciples by calling lost souls out of a sinful lifestyle into the saving knowledge 
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of Jesus Christ. They realized that without baptized born again men and women willing 
to finish the work Jesus started on earth, the mission of the church would not be realized. 

From the camp meetings to the revivals, the Black church has survived under 
some of the worst conditions one could imagine. Persons who judge one another based on 
the color of their skin were expected to be found on the street or in the market place; but 
not in the church. Yet, churches like Queens Chapel still held their head up high and 
persevered through the evil forces of racism that existed in the Body of Christ. 

Queens Chapel has been a living organism in the Muirkirk Community for over 
150 years. Many churches that lost their perspective are currently functioning as clubs or 
organizations that merely raise money. If Queens Chapel were to close its doors, the 
community would be affected in a mighty way. Families, boys and girls’ clubs, addiction 
programs, and wellness ministries would no longer feel the impact of the love of Jesus 
Christ being poured into the community. Not only because of the church’s Music 
Ministry or lively spirit-filled worship experience, but more so due to the divine light 
Queens Chapel provide for the lost and hopeless. All communities need a true body of 
faith that is willing to love and nurture them into spirit-filled disciples for the 
transformation of the community and of the world. 

Historically, the journey of Queens Chapel could not be hindered by the evil 
forces of racism, classism and self-centeredness. The growth and unification of the 
congregation was strong due to their faith in God. In other words, QCUMC refused to 
settle for hatred and disrespect of humanity. The Body of Christ is called to love one 
another as Christ loved us because by that love we display the true image and likeness of 


a disciple of Jesus Christ. 
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It should not matter if the exterior characteristics of a person are different from 
ours, nor should distinctions be made because of a person’ social or economic status. 
However, ills of social, economic disparities and racism are still alive and must be 
examined within the church. Therefore, the Methodist Church is challenged to address 
the reality of this inhumane attitude that ultimately causes division in the church when we 
do not come together as disciples of Jesus Christ. 

The United Methodist Church is still working on demolishing the invisible walls 
that separate us by race and class for the purpose of uniting together to make disciples for 
Jesus Christ. The work of unification will not be resolved systematically. The walls will 
not disappear until the minds and hearts of congregations change. 

Conclusion 

The history of Queens Chapel is the story of how and why free Black people 
decided to build a church to empower their families and community. The ancestors of the 
original builders were slaves who were treated like animals and disrespected in the most 
inhumane way. Metaphorically, people were shackled in their minds and in a place where 
they were bound and hindered to become the people God created them to be. However, 
the Gospel that was preached to the slaves was a liberating Word that freed them. Their 
external circumstances did not hinder them from being transformed by the power of the 
Holy Spirit. God’s grace and power elevated their minds to a place where external 
tribulation failed to keep them from leaning upon Jesus Christ, the hope of glory. 

This historical account of how Methodism and the foundation of Queens Chapel 
United Methodist Church started, speak metaphorically to the dominant point of the 
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dissertation in “creating a model for congregational unity for the purpose of developing 
disciples.” Both causes believers to come together as a unified body and prepared 
followers of Christ to accomplish God’s will. 

The history of the Black Methodist Church and Queens Chapel United Methodist 
Church provides ample information for one to recognize how their unification helped to 
overcome many obstacles and yet build a church and a place of worship that exist today. 
All of this is due to Spirit filled believers. 



CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


Introduction 

The work of the Holy Spirit was evident when spirit-filled men of the QCUMC 
community united themselves to start a faith community in the midst of racial opposition. 
The congregation was driven by their faith in a God that impowered them to press 
forward for the sake of their families future. The pioneers of QCUMC did not have the 
ability see into the future but they were moved by an unexplainable divine force that 
disciplined them to work as one. Oneness of mind regarding biblical and theological 
doctrine is crucial. Proper discipline and vision significantly influence and strengthens 
the combined efforts of people for evangelistic growth and or maturity. God’s power 
indwells the believer for this very purpose. 

Acts the second chapter, for example, records the beginning of the church age on 
the Day of Pentecost when the Holy Spirit indwelled 120 men and women in the Upper 
Room. Subsequently, when the Day of Pentecost had come, they were all together in one 
place. And suddenly from Heaven there came a sound like the rush of a violent wind, and 
it filled the entire house where they were sitting. Divided tongues, as of fire, appeared 
among them, and a tongue rested on each of them. All of them were filled with the Holy 
Spirit and began to speak in other languages, as the Spirit gave them ability (Acts 2:1-4). 
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Peter preaches the first sermon and over 3,000 souls were saved and these 
converted souls became the first church. We are not privy to the apostles’ logistical 
system of how they organized this mega-community of faith; yet we are certain of the 
Holy Spirit’s guidance during the process. People who were now the church continued as 
one body studying the apostles’ doctrine and celebrating the body and blood of Jesus 
Christ. Every believer was comprehending the same information. The Apostle Paul 
declared in First Corinthians 1:10 “Now I appeal to you, brothers and sisters, by the name 
of our Lord Jesus Christ, that all of you be in agreement and that there be no divisions 
among you, but that you be united in the same mind and the same purpose.” 

The church also prayed together for one another’s needs. The signs and wonders 
they experienced was a result of the oneness. Their unity under the Holy Spirit caused 
them to love and care for one another. No one had a need that was not addressed. In fact, 
members sold their properties and brought the money back to the church for those who 
did not have the proper means. Imagine a group of people from all walks of life filled or 
controlled by the Holy Spirit worshipping with one another, praying for each other and 
witnessing to the world about becoming disciples of Jesus Christ. People who spoke 
various languages from different cultures and those separated by race and ethnicity have 
now become brothers and sisters in Christ. A congregation of new believers with distinct 
differences that brought into one body by the Spirit of Christ exemplifies the connectivity 
of the Holy Trinity. 

A model for congregational unity for the purpose of developing disciples is built 
upon the foundation of prayer. When a faith community is willing to pray and wait on the 
divine move of God something incredible happens. The systematic practice of prayer is 
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part of the key to unifying QUCMC. Prayer brings the presence of the Godhead into the 
atmosphere where people are able to grow in their faith. 

The theological oneness of the Trinity is an excellent archetype or pattern for a 
congregation to emulate. The homogeneous nature of God the Father, God the Son and 
God the Holy Spirit is difficult to decode because of the mysterious nature of the 
Godhead. Nevertheless, congregations should be challenged to pattern their solidarity 
after the undivided nature of the Trinity. 

This theological foundation chapter will highlight the complicated theological 
essence of the Trinity (the Holy Three). The writings of Saint Augustine will be reviewed 
to include some scriptural quotations that speak either directly or indirectly about the 
Trinity. The Trinitarian view will also be examined from the Cappadocian Fathers; 
particularly on the human nature and why it is not applicable to God in three persons; and 
the historical thoughts of Quintus Tertullian concerning the Trinity. Finally, the natural 
theologians will be investigated who establish and provide evidence that God exist by 
observing the material world and ascertaining through human reasoning that there is a 
divine being greater than mankind. This divine being’s individuality is expressed in three 
persons. These three persons are distinct in personality, but one in nature. 

Main Body 

Old Testament scripture, for example, does not use the terms Father, Son and 
Holy Spirit in order to articulate the Trinity. Pronouns “us and our” are found in 
scriptures such as “Then God said, ‘Let us make man in our image, according to Our 
likeness” that is evidence of a Trinitarian presence (Gen. 1:26). A case in point is the 
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creation story that contains metaphorical language suggesting that there are multiple 
Divine forces working together as one. An Old Testament story that mirrors this same 
thought is part of the Exodus story that took place at the Red Sea. God’s forces against 
elements of nature demonstrated the power of the Holy Three. 

Furthermore, the New Testament does in fact verbalize the Father, Son, and Holy 
Spirit. It explains the uniformity of the Godhead as it connects to the spiritual 
regeneration process of a believer. The regenerating power of a transformed life is the 
result of the united power within the Holy Three. The Christian Church was designed to 
manifest the divine nature of God here on earth. The church will not fulfill its purpose 
without the same unity exemplified in the Trinity. Jesus’ ministry consisted of preaching 
the Kingdom of God, performing miracles, teaching and calling individuals to 
discipleship. The church is essentially called to finish what Jesus started by obeying The 
Great Commission recorded in Matthew the twenty-eighth chapter. 

Without unity in a congregation, the Spirit of God will not operate for the purpose 
of developing disciples. One instance was pointed out by the Apostle Paul in 1 
Corinthians the third chapter when he brings attention to jealousy and quarreling. “You 
are still worldly. For since there is jealousy and quarreling among you, are you not 
worldly? Are you not acting like mere humans?” (1 Cor. 3:2-3). Viewed differently, Paul 
confirms that a community of faith relating to one another out of unredeemed hearts 
should not be considered Christians; but nothing more than mere humans. Individuals 
relating to each other through the flesh will manifest fleshly, selfish desires. A divided 
community of faith will hinder the move of God’s Spirit. The church is created in part to 
bring forth the self-revealing attributes of God the Father, God the Son, and God the Holy 
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Spirit; working harmoniously. The Trinity manifest a dynamic pattern that brings the 
glory of God to earth. 

A church willing to embrace a metamorphic experience allows for the opportunity 
to embrace the spiritual transforming power of Jesus Christ. The spiritual change comes 
through the mysterious movement of the Godhead. Congregations should emulate the 
complexity and theology of the Trinity. Trinitarian language should be fa mi liar to all 
Christians. Indeed, the inseparable Holy Three ought to be profoundly ingrained within 
the heart and mind of every believer. Scriptures that speak directly of the Trinity, such as 
Matthew 28:19, where Jesus commands the disciples to baptize new disciples in the name 
of the Father, the Son and the Holy Spirit are part of the spiritual DNA of the church. In 2 
Corinthians 13:14, Paul’s benediction confirms the keeping power of the Godhead 
through the use of Trinitarian language. 

The two Scriptures mentioned above, Matthew 28:19 and 2 Corinthians 13:14 
unfortunately, teach nothing about the deeper aspects or nature of the Trinity. These 
verses should naturally raise questions as to the significance of their part in the believer’s 
life, the economy of salvation and the work of discipleship. Likewise, the pronouncement 
of all three persons of the Godhead regarding the act of benediction is also a mystery to 
the power of their divine attributes. In other words, God being three persons in one 
should bring assurance to Christians. When tunneling deeper into the knowledge of the 
Godhead, one must consider the existence of the three persons of the Trinity. The history 
of the Trinity and the characteristics of the Godhead as demonstrated in the Old and New 
Testaments and the role of the Trinity in salvation are also important factors of 


consideration. 
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When a prayer begins and/or ends in the name of the Father, the Son and the Holy 
Spirit, it might be concluded that these three persons “of one substance, power, and 
eternity” 1 have individual identities. The first person of the Godhead is God who is 
defined as a Spirit (Jn. 4:24). God is spirit and does not have the physical properties of 
humanity. “In the Bible, spirit means the power of life and also the fulfillment of life, 
thus, its goal or meaning .”2 God is love (1 Jn. 4:8). Love is part of God’s character and 
nature. God’s love is one of many attributes depicting God’s divine character is 
referenced as righteous or Holy. There are aspects of God that are so high that our minds 
are not capable of comprehending it. God’s spiritual essence has the ability to stretch so 
wide that humanity is not able to escape its richness. The Old and New Testaments use 
male language to specify God’s being. The analogies used for God throughout 
Scripture—such as Father, King, and Shepherd—are male images but not absolutely 
explicit to identify God. For example, to speak of God as Father is an expression of one’s 
intimate relationship with God as protector, provider and sustainer. Yet, the male image 
of the title, Father, does not attribute to God’s maleness. God is neither male nor female. 
Therefore, the person of God affirms the reality that God is willing to analogically 
present Gods’-self either as spirit or a loving divine being of God’s creation. 

The Trinity begins with God the Father; but includes also God the Son, who is 
Jesus Christ. He is the Savior of the world who is considered the incarnate Word. God 
came to the earth in bodily form through the virgin birth. “The Word became flesh and 
made his dwelling among us. We have seen his glory, the glory of the one and only Son, 

1 The Book of Discipline of The United Methodist Church (Nashville, TN: The United Methodist 
Publishing House, 2012), 63-64. 

2 Owen C. Thomas and Ellen K. Wondra, Introduction of Theology (New York, NY: Morehouse 
Publishing, 2002), 92. 
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who came from the Father, full of grace and truth” (Heb. 1:1). The scriptures declare and 
the church confirms that Jesus Christ came in the flesh to dwell among men. In fact, 

John, the beloved of Christ professed, 

That which was from the beginning, which we have heard, which we have seen 
with our eyes, which we have looked at and our hands have touched—this we 
proclaim concerning the Word of life. 2 The life appeared; we have seen it and 
testify to it, and we proclaim to you the eternal life, which was with the Father 
and has appeared to us. 3 We proclaim to you what we have seen and heard, so 
that you also may have fellowship with us. And our fellowship is with the Father 
and with his Son, Jesus Christ (1 Jn. 1:1-3). 

Jesus being the Son of God distinguished Him as Lord. His Lordship places Him on the 
same level as God the Father. In the nature of the Godhead, the Son is of the same 
substance as the Father. God the Son is not only one with God the Father, the Holy Spirit 
is considered the third person of the Godhead. The Spirit of God is the enabler fulfilling 
God’s Will. The Holy Spirit hears from the Father and guides believers into all truth. (Jn. 
16:13) The Holy Spirit will give power to those that are willing to witness for the Lord 
(Acts 1:8). The Spirit of God baptizes all believers into the Body of Christ (1 Cor 12:13). 
The Holy Spirit sanctifies people from sin that they may be used by God. “If anyone is in 
Christ, the new creation has come:_The old has gone, the new is here!” (2 Cor. 5:17). 

The work of the Spirit provides discernment concerning good and evil for the 
work of God’s Kingdom. The Apostle Paul reminded the church at Thessalonica that 
“...we ought always to thank God for you, brothers and sisters loved by the Lord, 
because God chose you as first fruits to be saved through the sanctifying work of the 
Spirit and through belief in the truth” (Thess. 2:13). The Holy Spirit is a teacher and a 
helper whom the Father will send. He will uncover the hidden truths and will assist us in 
remembering God’s Word (Jn. 14:26). When studying the precepts of the Godhead, one 
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cannot avoid encountering the three persons of the Trinity. God the Father, God the Son 
and God the Holy Spirit move simultaneously within their respectively purpose while 
keeping their integrity of oneness. 

Historically, the word Trinity originated from Quintus Tertullian. Before his 
conversion to Christianity, Tertullian was referred to as a pianistic bigot towards the 
Christian faith. Later in his life, he was converted and embraced the Christian faith. His 
various writings characterized him as a gifted human being. In fact, Tertullian became 
known for his early Christian writings in Latin. For Tertullian, the Triune God operated 
as three separate gods. In other words, all three were on different missions, moving 
simultaneously. Similarly, for example, members of a congregation that exist in and of 
themselves that are driven by their own self-interest will impede congregational 
development, growth and unity. That is to say, people doing their own thing will 
eventually destroy the integrity of the fellowship. The congregation must emulate the 
nature of the Trinity, if unity is to be actualized. 

In later years, however, theological views of Christ started changing. Different 
perspectives about Christ were surfacing. For instance, Jesus Christ was believed to be 
God in flesh or one of the same substance as God. Owen argues, “ever since Tertullian, 
the Christian Trinity has always been depicted as belonging within the general concepts 
of the divining substance: una substantia tres personae. The one, indivisible, 
homogeneous, divine substance is constituted as three individual, divine persons. ”3 

There were some that took it further by demanding proof and assurance that the 
Triune God does in fact exist. For example. Natural Theology makes a concerted effort to 
establish and provide evidence that God existed by observing the material world and 


3 Owen and Wondra, Introduction of Theology, 72. 
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ascertaining through human reasoning that there is a Divine Being greater than humanity. 
When observing the material world for the proof of God’s existence, one does not depend 
upon revelation. That is, God supernaturally uncovered hidden truths concerning God’s 
existence. On the other hand, Thomas Aquinas claims, “it seems that the existence of 
God cannot be demonstrated. For it is an article of faith that God exist. ”4 Anything that is 
demonstrated is more or less established by arguments or material substance that can be 
visualized and touched or produced by a cause. 

Christoph Schwobel, explained the views of the Cappadocian Greek Church 
Fathers concerning the Holy Three. Even though all three Fathers: Basil the Great, 
Gregory of Nyssa, and Gregory of Nazianzus were friends; two of them were brothers 
who made significant contributions not only to the development of the Doctrine of the 
Trinity, but also to the development of the Doctrine of Christology. The Fathers dealt 
with the thought of reconciling the mystery of oneness in three and how it compares to 
human existence. Humanity cannot exist as one; as they live in reality of being many 
individuals because of nature. Nature comes before all human beings that exist on earth. 
That is to say, no human being can embody the entire or the totality of humanity. Each 
person born in this world comes forth as a human being living as an individual with 
distinct personality traits. “The unity between two human beings is not onto logically 
identical with their diversity. ”5 However, when it comes to faith, one is challenged to 
believe what is not seen. “Now faith is being sure of what we hope for and certain of 
what we do not see” (Heb. 11:1). 


4 John Hicks, Classical and Contemporary Readings in the Philosophy of Religion (Englewood 
Cliffs, NJ: McGrath, 1990), 39. 


5 Hicks, Classical and Contemporary Readings, 39. 
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Compared to the Trinity, the Holy Three existence is faced with this dilemma. 

One reason is that God the Father, God the Son and God the Holy Spirit has no beginning 
nor an end. There is no pre-existing nature that controls their spiritual actuality. It would 
be impossible to declare that the Holy Three are individuals living separately from one 
another. Their Holy existence constitutes an unbreakable bond that is incomprehensible 
to humanity. Jesus said on one occasion “The Father and I are one,” (Heb. 1:1) which 
speaks of His relationship and the oneness He had with the Father and the Holy Spirit. 
This relationship was more than a purpose or mission Christ had to accomplish. In fact, 
the text refutes the argument against the Deity of Jesus Christ and His Trinitarian nature. 
Which is to say, Jesus is equal in nature with God and the Holy Spirit. They are not 
separate, but of the same substance. The church, in relation to this scripture, can become 
one also when all believers realize who has taken up residence within them. 

As already stated, these various forms of thought transformed the teaching of the 
Trinity linking it to the Doctrine of Salvation. Conversion of the soul takes place when 
one believes on the Lord Jesus Christ as Savior and Lord. “For it is by grace you have 
been saved, through faith—and this is not from yourselves, it is the gift of God—not by 
works, so that no one can boast” (Heb. 1:1). Therefore, salvation of the soul involves the 
Father, Son, and Holy Spirit. “For in Christ all the fullness of the Deity lives in bodily 
form.” (Col. 2:9). The Christian lifestyle can be challenged by forces of evil, such as 
racism, which is designed to divide the church. 

For example, the effort of unifying Queens Chapel was hindered by the outside 
evil forces of classism. People refused to accept others either on the basis of one’s dress, 
economic status or just being solely concerned with one’s family connection. Classism 
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within the church can be traced back to the evil institution and practice of slavery. The 
church was forced to face this inhumane institution that ultimately caused division within 
families and societies. In spite of past experiences that attempted to divide the church and 
block its progress, Queens Chapel has been a living organism in the Muirkirk Community 
for over 148 years. 

Queens Chapel would not be hindered by classism and self-centeredness because 
the faithful refused to settle for disrespect. Selfish behavior divides and destroys a 
congregation. Disunity will eventually lower the purpose and Will of the Church for the 
agenda of Satan. The Body of Christ is called to love one another. For Christ loved us, 
and by our love, we display the true image and likeness of the Holy Trinity. It should not 
matter if the exterior characteristics of a person differs from another, nor should 
judgements be made because of a person’s social or economic status. The unity of the 
Spirit and the love of God gives us a genuine concern for one another’s welfare. Classism 
is still alive and the church is challenged to address the reality of this inhumane attitude. 
Ultimately, this way of thinking will cause division in Christ Holy Church if we fail to 
come together as people of God saved by grace. 

Furthermore, the Three Persons are made of the same substance; but in essence 
each one plays a significant role in the economy of salvation. Irenaeus, for an example, 
had a particular view of salvation as it relates to the Trinity. “For Irenaeus, the whole 
process of salvation, from its beginning to its end, bore witness to the action of Father, 
Son, and Holy Spirit. Irenaeus made use of the term which featured prominently in future 
discussion of the Trinity: ‘the economy of salvation.’”6 “The economy of salvation” was 

6 Alister E. McGrath, Christian Theology: An Introduction (Maiden, MA: Blackwell Publishing, 
1997), 297. 
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God’s way of accomplishing salvation in the lives of humanity through the finished work 
of Calvary. Irenaeus believed the work of salvation involved one God who operated in 
three different ways: Creator, Redeemer and Enabler. Therefore, the work of salvation 
was performed by God. The church today exists to complete the salvific work Jesus 
Christ started over 2,000 years ago. Jesus’ earthly ministry consists of preaching the 
Kingdom of God and making disciples. He encouraged believers to complete His work 
by baptizing men and women in the name of the Father, Son, and the Holy Spirit. 

In the Old Testament, the Doctrine of the Trinity will not be found, but this does 
not mean the Godhead did not exist. For instance, before God created the heavens and the 
earth, Genesis the first chapter, states “Now the earth was formless and empty, darkness 
was over the surface of the deep, and the Spirit of God was hovering over the waters. 

And God said, ‘Fet there be light,’ and there was light. The Godhead is working together 
as the Spirit moved when the Word came from God” (Gen. 1:2-3). Fikewise, the plural 
language of Genesis 1:26 is not self-contradictory to the Trinity being considered a part 
of creation in the Old Testament. In fact, when Adam and Eve sinned, God expelled them 
from the garden which changed their relationship with the Holy Three. Their direct 
communication, for example, with God was disrupted. From that time on, God’s method 
of communication changed with humanity throughout the Old Testament. The God of the 
Old Testament was not defined as the Godhead but manifested in a differentiated form. 
“God attested in the Old Testament is one a unity and not a plurality .. .God is not a 
simple unity, but a complex, organic, or differentiated unity...Divine attributes of 
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powers, such as Spirit, Word and Wisdom, are distinguished and tend to be personalized 
and hypostatized.”7 

The Trinity is manifested in unique ways in the Old Testament because God was 
bearing witness to Himself as being distinct in nature without diminishing the attributes 
of His power. God knew what had to be done in creation; therefore, God spoke the Word 
and the elements of the earth moved. John 1:1 proclaimed that in the beginning Jesus 
Christ was the “Word and the Word was with God and the Word was God.” The 
completion of creation was the product of all three working as one. In the same way, God 
appeared to Abraham in the form of angels to speak to him about a miraculous event that 
would take place in his wife Sarah’s life. God took on another form demonstrating the 
Divine attribute of the Trinity; which is love. God’s nature is love and He cannot separate 
from that attribute. When the time came, Sarah became pregnant at an old age through 
the power of God. 

Another Old Testament account is found in Exodus the fourteenth chapter, when 

Israel was hedged in at the Red Sea. Pharaoh’s Army was closing in behind them. The 

Israelites thought their lives were about to end at the sea. God spoke to Moses about what 

was in his hand and he raised the rod and divided the Red Sea. The people of God 

crossed over to the other side. God’s distinctive attributes were displayed yet again: God, 

Word, and Spirit. The Hebrew scriptures are filled with examples of the Holy Three 

moving with power to complete God’s will. R. A. Cole explains the powerful wonder of 

God during this moment in Biblical History. 

Moses stretched out his hand. There is no contradiction between this statement, 
seen as the cause of the sea drying up, and the second statement below, that God 
sent a strong east wind. The action of Moses in stretching out his hand was 


7 Owen, Introduction, 68. 
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necessary to show that this ‘ebb’ was no chance accident, but an act of God, 
working in might to save his people. Again, we might see the wonder as being the 
creator God controlling the natural world that he has made, and which he upholds, 
making wind and wave serve his purpose (Matt. 8:27).8 

God’s actions and power were definitely a depiction of God’s presence. In fact, in the 

Book of Genesis, God spoke over the needs of Adam claiming that it was not good for 

him to be alone. Therefore, a helper suitable for him was created. Adam and Eve were 

commanded to be fruitful and multiply. Everyday God walked with Adam in the cool of 

the day manifesting God’s presence in a form that communicated with Adam. God’s form 

was not defined, but it is understood that the Three Persons of the Godhead expressed 

themselves as one form. The Hebrew Bible depicts several other ways God materialized. 

For instance, the illustration of God’s appearance as recorded in Genesis the thirty- 

second chapter where Jacob was left alone with a “Man,” who could be identified as God, 

wrestled with him all night long until the breaking of day. The Man discovered that he 

could not prevail against Jacob so God touched the socket of Jacob’s hip. The Man is 

acknowledged as God because “...Jacob called the place Peniel, saying, It is because I 

saw God face to face, and yet my life was spared” (Gen. 32:30). 

A similar case took place in Judges 13:6 when an angel of the Lord appeared to 

Samson’ mother; who was barren. The angel revealed to her that she would bear a son. 

The angel placed her on a special diet indicating that her son would be a Nazarite to God. 

The angel was identified as God and upon the woman’s return home to her husband she 

said “A man of God came to me. He looked like an angel of God, very awesome. I did 

not ask him where he came from, and he didn’t tell me his name” (Jdg. 13:6). The Old 

Testament unveils The Holy Three in unique ways while humanity tries to Comprehend 

8 R. A. Cole, Exodus: An Introduction and Commentary (Downers Grove, IL: InterVarsity Press, 
1973), 128. 
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the Trinity through the Hebrew Bible. According to Christman Sailer, these illustrations 
must be taught and understood: 

Understanding the doctrine of the Trinity as work of art aids appropriate teaching 
of the dogma. The doctrine enables both comprehension and praise of God. It is a 
masterpiece that preserves inherent tensions in God’s self-revelation, gathers 
disparate parts of that revelation, and contrasts with portrayals that are 
intellectually and psychologically inadequate. Each of these qualities offers 
openings for teachers and learners .9 

In the New Testament, God is revealed through the Trinity in ways whereby humanity 

could not mistake God’s presence. One possible reason is that the New Testament writers 

were clear about the Godhead and its relevance. 

God is self-revealing in the New Testament as triune or threefold, Father, Son, 
and Holy Spirit. The God revealed in Christ by the Spirit is understood to be the 
same God revealed in the history of Israel. Furthermore, the God attested in the 
New Testament is a unity. There is no evidence in the New Testament that the 
unity of God is questioned or in doubt. The divine unity is assumed and 
affirmed.. .In other words, the New Testament authors understanding of Christ 
and the Spirit does not challenge or question the unity of God, but rather manifest 
the character of that unity. 10 

One of the self-revealing scriptures in the New Testament is found in Matthew the third 
chapter, when Jesus comes to John the Baptist to be baptized. This was no ordinary 
baptism that took place at the Jordan. Jesus was about to start His ministry, or His 
journey towards the Cross, and He comes to be baptized. John identifies Jesus as the 
Famb of God who comes to take away the sins of the world. John would rather have 
Jesus the Famb of God baptize him, but Jesus encouraged John to fulfill the Divine Will 
of the Father. When Jesus came up out of the water, the Holy Spirit came upon Him in a 
faction that was noticeable by witnesses. God took the opportunity to verbally declare 


9 W. Sailer et al., Religious and Theological Abstracts (Myerstown, PA: Religious and 
Theological Abstracts, 2012). 


10 Owen, Introduction, 68-69. 
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that Jesus Christ was God’s beloved Son in whom God was well pleased. God’s 
expression of satisfaction with Jesus indicated that He was not an ordinary individual. 
Jesus’ divine identity brought a new distinction regarding His existence and purpose. God 
was also stating to the world that Jesus possessed a direct relationship with God the 
Father and God the Holy Spirit. Throughout the gospels, Jesus is often seen praying to 
His Father. 

In the Trinity, God the Father and Spirit are one with Christ Jesus identifying with 
sinful men and women who needed a Savior. The other person of the Holy Three was 
always prepared to assist the Son of God during His ministry on earth. The blessed 
Trinity was together in the act of baptism. The Holy Trinity continually displayed its 
presence with the Son until the very end of His purpose on earth. The fullness of the 
Godhead in Jesus Christ is affirmed in Colossians 2:9. Christ enters into the life of an 
individual with the Father and the Holy Spirit. This act certainly gives proof of the power 
and authority of a believer who stands against all evil. The church, for an example, has 
the power through its congregants to work together as one in the process of developing 
disciples. A congregation collectively believing the same thing about Christ and jointly 
moving in the same direction cannot be stopped. Without Christ dwelling within, the 
unifying nature of the Trinity is not a reality in a believer’s life or in the church. He 
comes into one’s life with the fullness of the Godhead. In other words, God the Father 
and God the Holy Spirit make us complete in Christ Jesus. 

In Galatians 4:6, the text indicates a solid truth of declaring our position in the 
relationship we have in God through Jesus Christ. We are children of God and the Spirit 
of God has been poured into our hearts to confirm clarification of our intimacy with Him. 



Believers now have the permission to call God “Abba” Father; which is translated, 
Daddy. 
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Another scripture that causes the Trinity to be self-revealing is 1 Peter 1:2. Peter 
makes a noticeable effort to bring together the Divine Three: Father, Son, and Holy Spirit 
as he starts his letter. The foreknowledge of the gospel qualifies us to be called by God 
the Father. The nature of God’s Word is to set us apart through the work of the Holy 
Spirit while being sprinkled with the blood of Jesus Christ. What God demonstrated 
through these few biblical examples were alluded to in Deuteronomy 6:4 “Hear, O Israel: 
The Lord our God, the Lord is one! The essential truth and divine nature of God as one. 
God is not one who can be duplicated or manufactured. Equally so, the Godhead is one 
that presents God’s self through the Son and the Holy Spirit. What is the meaning of the 
three names? God is self-revealing as Father. This does not mean simply that God is l ik e 
a Father, but especially that God is the Father of the Son, the ‘Father of our Lord Jesus 
Christ’; a phrase that occurs repeatedly in the New Testament.”n 

The church is designed to bring forth the self-revealing divine attributes of the 
Godhead to the world. God’s ultimate purpose for the church on earth is the redemption 
of humanity. In order for the church to carry out His purpose they first must be unified. 
The congregation, in my view, that conducts ministry in a unified way has the ability to 
become an incubator that provides spiritual, moral and ethical human development that 
cultivate disciples for Jesus Christ. Therefore, a unified church with men and women 
personally encountering the spiritual transforming power that comes from the Godhead 
can affect a community; as well as the world. However, when the Godhead is not 
recognized, the New Testament places credence upon Paul’s metaphoric explanation of 


ii Owen, Introduction, 69. 
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Moses’ ministry in 2 Corinthian 3:14 “But their minds were made dull, for to this day the 
same veil remains when the old covenant is read.” The Jews were unable to see God’s 
glory in the ministry of Moses and visualize how Christ’s ministry glorified God as well. 
Paul’s explanation of his spiritual blindness was that the veil covering Moses’ face was 
also laying on their hearts prohibiting them from seeing the Son of grace and truth. In the 
same way, the New Testament displays the glory of the Godhead. 

Faith in the Trinity can be demonstrated through a prayer life. As humanity prays 
in the name of the Father, Son, and the Holy Spirit, God’s grace allows us to declare, in 
the authority of the Trinity, confidence that our prayers will be answered. The same God 
of history is now inviting us to share in the divine communion of the Trinity. It was 
difficult for the Jews to realize how Moses’ extraordinary ability came from the Holy 
Three as he ushered God’s people out of slavery. The same Trinity directed him during 
the day and guided his footsteps in the night. Now we begin to recognize how the 
Godhead desires to have communion with humanity. The Divine Three is manifested in 
the New Testament. 

John declared that “the Word became flesh and dwelt among us, and we beheld 
His glory, the glory as of the only begotten of the Father, full of grace and truth” (Jn. 
1:14). This means the God of the Old Testament became a human being through the 
power of the Holy Spirit. There is no doubt that the Trinity was present in the incarnation. 
“I have given them the glory you gave me, so they may be one as we are one. I am in 
them and you are in me. May they experience such perfect unity that the world will know 
that you sent me and that you love them as much as you love me” (Jn 17:22-23). 
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The glory Jesus speaks about is the unconditional love that relates to the oneness 

He and His Father share in the Trinity. Jesus passes that same glory to the disciples and 

the church. When the church is unified, the Holy Spirit places love, joy and peace in the 

heart of believers. Jesus gave his disciples, as well as the church, the Great Commission 

to make disciples by baptizing in the name of the Godhead and teaching them the 

message of the gospel. The church carries out this mission by first uniting under one 

mission. The mission of the unified body described as the church is to call men and 

women out of darkness into the marvelous light of Jesus Christ. The church is to manifest 

the love and grace of the Trinity. When the grace of God the Father, God the Son and 

God the Holy Spirit is revealed; it looks beyond our imperfect human sinful condition to 

fellowship with humanity through the blood of Jesus Christ. 

We thank the Father for having an only-begotten Son in the power of the Holy 
Spirit’s love. We are happy that God sent His very Son to be our brother and 
Savior. We rejoice because Father and Son have bestowed on us the Holy Spirit, 
who helps us accept Jesus Christ and teaches us to pray by saying ‘Our Father,’ 
sanctifying us and drawing us into Trinitarian communion, out of our heart now 
made temple of the Spirit. 12 

The Trinity enters each believer that has placed their faith in Christ as Savior. Each 
individual is empowered by the indwelling of the Holy Spirit, and not the Holy Spirit 
alone; but The Holy Three. A Greek Word that describes this mystery is “perichoresis.” 
“Since there is no good translation into Portuguese or English or any other language, we 
opt to keep it in Greek.. .perichoresis means one Person’s action of involvement with the 
other two. ”13 The Three Persons of the Godhead pass into or through one another. When 
members of a congregation embrace and accept Jesus Christ as Lord, the perichoresis 

12 Leonardo Boff, Holy Trinity, Perfect Community (New York, NY: Orbis Books, 2000), 12. 

13 Boff, Holy Trinity, Perfect Community, 14. 
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nature of the Trinity is actualized within the soul. Transformational grace changes the 
nature of the individual as spiritual growth takes place. Each person of the Godhead is 
dwelling within the person sharing their nature in different situations. Therefore, when 
members of the church pray together, love one another and become one body of 
believers; the transformational grace of the Holy Spirit empowers the congregation to 
fulfill God’s Divine Will for the church. The perichoresis is a continuous, rapid, evolving 
event of the Godhead; which is to say, God the Father enters God the Son so the church 
can become one body for the community it serves. God the Son also maintains an inward 
fellowship with the Holy Spirit providing the spiritual power necessary for humanity to 
become children of God (Jn. 1:12). Therefore, the perichoresis of the Trinity provides a 
benefit for the congregation that is willing to share the mystery of oneness that exist 
within the Godhead. 

Likewise, Boff contends that “the Council of Florence defines it well in 1441: 

‘The Father is wholly in the Son and wholly in the Holy Spirit; The Son wholly in the 
Father and wholly in the Holy Spirit; the Holy Spirit is wholly in the Father and wholly in 
the Son. None precedes the other in eternity, none exceeds the other in greatness or 
excels the other in power. ’”14 The perichoresis phenomena within the Godhead remains a 
mystery because one does not exist without the other. In the same way, it prevents us 
from viewing God in one way. In fact, all Three Persons of the Godhead cannot be 
understood without the other. Every move of God is in cooperation and oneness with the 
Godhead. 

Augustine, in the classical formulation of the Western tradition, gave strong 
emphasis to the Divine unity. His fundamental principle was the famous Trinitarian rule: 


14 Boff, Holy Trinity, Perfect Community, 15. 
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“the eternal acts of the Trinity are indivisible; that is, in every act of God, all Three 
Persons are acting, not just one. ”15 Augustine’s principle on the Holy Three should give 
every believer a deeper faith and confidence in knowing that when Jesus’ name is called 
for help, the Trinity is a present help. In a society that does not know the God of peace, 
God is still searching for those who are thirsty for peace with themselves and one 
another. The nature of the Trinity is not only oneness, but also love, joy and peace. Jesus 
is the Prince of Peace and He brings peace through the church into a society at war with 
itself. The world should experience the benefits and eternal blessings of a sanctified 
lifestyle through the church. A prime example of this is found in Acts the fourth chapter 
when the people of God were praying and the very place they were in was shaken by the 
Holy Spirit. Every person in that place was transformed by the Holy Spirit and they 
became witnesses of the Lord in their homes and their immediate community. 

The believers of the church were on one accord in their hearts and minds. They 
freely shared their possessions with those that had need. Some sold their homes, 
possessions and land and brought the money and placed it at the Apostle’s feet. The 
Apostles were telling the story of the resurrection of Jesus Christ on a daily basis to all 
that would listen. The first church was on one accord like the Trinity; each one serving 
one another and fellow shipping with each other from house to house. They shared in the 
Lord’s Supper, prayed together and were students of the Apostle’s Doctrine. 

Conclusion 

Even though the Three Persons of the Godhead are distinct from one another they 
remain in a state of oneness. God expects the church to do the same. Paul reminds the 


15 Owen, Introduction, 74. 
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reader in 1 Corinthians the twelfth chapter that the human body has many parts but 
functions as one. When a person gives their life to Christ, the Holy Spirit baptizes the 
believer into one body. The body Paul is speaking of is Christ most Holy Church. The 
wonderful thing about this is that it does not matter about a person’ race, nationality or 
economic status. All are filled with the same Spirit of God. The Trinity is the perfect 
example which shows the world how to live in love, peace and forgiveness with one 
another. Membership in a congregation should reflect the same image. Each person has 
been baptized into one body of believers. The relationship with one another should be the 
same as the Trinity. Members should be inter-dependent of one another when it involves 
doing the work of the Kingdom. 

The nature of God the Father, God the Son and God the Holy Spirit makes the 
church the most powerful institution upon the earth. Every believer who takes the church 
with them, shines the light of the Kingdom as a witness to the world. The transforming 
power of the Father, Son and the Holy Spirit resonates through the prayers, praise and 
worship of the church. The nature of the Trinity is foundational to the Doctor of Ministry 
project which is a model of unity for the purpose of developing disciples for Jesus Christ 
for two basic reasons. First, there is no spiritual force upon the face of the earth that has 
the ability to spiritually transform individuals from singlemindedness to oneness; other 
than the Father, Son and the Holy Spirit. The Trinity provides an alternative for men and 
women to find hope and a sense of self-worth when they come together as one. 

The Godhead provides the needed assistance to maintain a level of unity for men 
and women of faith to develop disciples. The nature of the Trinity exemplifies harmony 
for a congregation despite the physical, spiritual or academic differences. Unity does not 
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happen suddenly when one joins a community of faith. One must become a disciple that 
is willing to learn how to unify themselves with Christ by abiding in the vine (Jn 15:5). A 
personal relationship with the Savior brings the fullness of the Godhead into souls 
prepared to manifest fruit conducive to producing a strong closeness or affinity with one 
another to resemble the Holy Three. 

Second, fellowship, harmony and loving relationships are vital, not only in 
unifying the church, but also developing men and women into disciples. God as 
expressed in the Trinity is the source of all our strength, gifts and abilities. The Apostle 
John identifies God as the Vinedresser that manages and takes care of the garden (Jn. 
15:1-3). The congregation of Queens Chapel continually seek the wellspring that supplies 
all the needed resources to provide developmental ministry for persons desiring to 
become disciples for Jesus Christ. God also prunes the branches to allow the opportunity 
to bear more fruit. In other words, a person who becomes a new creation is cleansed by 
the Father’s pruning and sanctifying grace. As that person grows in the grace and 
knowledge of God’s Word he or she is expected to reach others for the Kingdom of God. 

Through the finished work of Calvary, we receive favor from God, the Father 
through God, the Son. Jesus said, “I am the way the truth and the life; no man comes to 
the Father but by me” (Jn. 14:6). Therefore, a favorable outcome of developing disciples 
will depend upon a dynamic prayer life. Praying to the Father through Jesus Christ is the 
key to attaining what is needed in the Discipleship Ministry. A congregational model for 
the purpose of developing disciples for the Kingdom of God must also be rooted within a 
foundation of love. Love is the key to drawing new members into the Kingdom. The 
origin of Queens Chapel was based on their Hospitality Ministry birthed from the new 
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commandment given by Jesus Christ. “I give you a new commandment, that you love one 
another. Just as I have loved you, you also should love one another. By this everyone will 
know that you are my disciples, if you have love for one another” (Jn. 13:34-35). Jesus 
commanded this based on the love that exist between the Father and the Holy Spirit. 
Jurgen Moltmann interpreted this way, “by virtue of the love they have for one another 
they exist totally in the other: the Father exist by virture of his love, as himself entirely in 
the Son; the Son, by virture of his self-surrendering, exist as himself totally in the Father; 
and so on.’he The Spirit of God uncovers the meaning of the scriptures as men and 
women search the Word for spiritual guidance with regard to Christian love. In 
developing disciples, we need the Spirit of God to confinn Christ’s presence in our lives 
and to all of our hearts with the love of Christ as a community unified under the Kingdom 
of God. 


16 Jurgen Moltmann, The Trinity and the Kingdom (Minneapolis, MN: Fortress Press, 1993), 173. 



CHAPTER FIVE 


THEORETICAL FOUNDATIONS 


Introduction 

Emulating the unifying power of the Trinity will link minds and talents together 
for the purpose of fulfilling God’s Great Commission for the church. Every person has to 
be committed and willing to discipline their lives under the mandate of love and 
obedience. QCUMC came into existence through hard-working people who acted in 
accordance with their faith governed by God’s Word. Congregational unity is not only 
moved by prayer through the love of Christ, but also in a consenting mind to adjust in 
whatever way necessary to accomplish a goal. 

Every successful organization existing today has come through the ups and downs 
of identifying and establishing unity and team leadership. People are not born with the 
ability to function as a team working towards a common goal. Working to create and 
function in a unified organization or team is a learned behavior. In the same way, the 
church is an institution made up of people who require skilled competence and godly 
leadership to transition their individual mindset into a unified disciple making 
congregation. 

The first portion of this chapter will reflect upon one characteristic of pastoral 
leadership which is responding to relevant questions regarding congregational unity. It 
will also illustrate a method of how oneness within the church may be realized through 
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Robert Schnase’s Five Practices of Fruitful Congregations as a model for congregational 

unification. This chapter will also explore why it is important to ask relevant questions 

before discerning and developing a vision for making disciples. In the book, Good 

Leaders ask Questions, Your Foundation for Successful Leadership, John Maxwell 

declared this fact about why asking questions is so important. 

In life’s journey, we face many doors. Hidden behind them are all kinds of 
possibilities leading to opportunities, experiences and people, but the doors must 
be open before we can go through them.. .successful leaders relentlessly ask 
questions and have an incurable desire to pick the brains of people they meet. 1 

The remaining portion of this chapter will look at a discipline that encourages teamwork. 

Many people’s lives have changed as a result of using the techniques and foundational 

principles of God’s Word in their personal life. In short, a congregation focused on 

making disciples should develop leaders who are willing to embrace the military ethos 

system of discipline to demonstrate the power of a unified godly organization manifesting 

a well-organized church. I believe the Holy Spirit moves better when order is established 

within the church and its organizations. Even though sinful behavior has the possibility of 

existing in a well-organized church, the manageability and mentoring process is achieved 

successfully in a loving Christian discipleship environment. 

Theoretical Foundations in Ministry Practice 

Many Pastors are struggling with identifying strong down-to-earth, spirit-filled 

competent leaders within their congregations who willingly assist in unifying the church. 

Some have concluded that God has over-looked their ministry when it comes to finding 

persons who are teachable. George Barna, in his book entitled, The Power of Team 

i John C. Maxwell, Good Leaders Ask Great Questions: Your Foundation for Successful Leaders 
(New York, NY: Center Street Press, 2014), 46. 
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Leadership, Finding Strength in Shared Responsibility, clears up a common 
misunderstanding about God. 

God, however, never set us up for failure. He always provides His people with 
whatever resources they need—and when they need them—to accomplish His 
Will. The fact that churches do not have a plentiful source of high-powered, 
intelligent, aggressive, super competent, highly regarded, productive leaders is not 
because God has forgotten what we need to faithfully and effectively serve Him. 
God never intended for any church to have an abundance of such people, because 
He never intended for us to desert one of the most significant models he provided 
us—that is, the model of team leadership .2 

The Maryland Army National Guard, for example, is an organization which consists of 
countless men and women practicing Army values that supplement team work. These 
values are loyalty, duty, respect, selfless service, honor, integrity and personal courage. 
When practiced, they tend to benefit a soldier’s attitude and lifestyle. In theory, the 
values that govern soldiers’ behavior could be used as a model to transform the thinking, 
attitude and culture of a congregation that seeks new and/or positive direction in making 
disciples. 

Lovett H. Weems, Jr. suggests that leaders do not need the answers they should 
formulate the right questions. Pastors spend an enormous amount of time assessing 
churches by probing answers and solving problems and conflict; instead of taking time to 
ask relevant questions. Prepared and insightful interrogation from the Pastor often 
provides an avenue to pivot a church in a direction that points toward oneness. 
Opportunities will present themselves for immediate decision, however, asking the right 
question during one-on-ones with congregants benefit this process. 

One of the characteristics of Pastoral leadership is answering questions from 
honest-inquisitive parishioners who are ready for change. The opportunity is often missed 


2 George Barna, The Power of Leadership: Finding Strength in Shared Responsibility (Colorado 
Springs, CO: WaterBrook Press, 2001), 21. 
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to engage members within the congregation regarding the problems and challenges 
attributing to disunity. Lovett Weems reminds us of a distinctive aspect of congregants 
when he argues “people tend to remember about 20 percent of what they are told, but 
about 80 percent of what they discover for themselves, questions have the beauty of 
allowing both the issues and the solutions to arise from within the life of a 
congregation. ”3 Questions that encourage discovery will eventually lead to unifying for 
the sake of investigating uncharted grounds of ministry. It provides individuals with 
clarity of purpose that is ascertained by everyone who is a servant leader in the church. 

Robert Schnase’s book, Five Practices of Fruitful Congregations, has proven to 
be a reputable model and inspiration for congregations. In God’s Kingdom, there are 
practices that must take place on a continuous basis. According to Schnase, questions 
asked should be centered around the five qualities which are: (1) Radical Hospitality 
purposefully invite, welcoming and caring for those who are in search of a spiritual home 
and individuals needing to experience the grace, love and nonjudgmental nature of Jesus 
Christ. (2) Passionate Worship consists of ushering people into the presence of God 
through sacred movements within the service. The power of praise and worship escorts 
people’s hearts and minds into an encounter with Christ’s transforming grace and 
forgiveness. Stated another way, offering a worship experience that is neither spiritually 
dead or boring; but filled with energy and spiritual spontaneity transforms and heals the 
soul (3) Intentional Faith Development is a process that deliberately nourishes and 
develops one’s attitude into Kingdom-Minded Christianity. Using faith developmental 
tools for growth in the Christian life is obtained through Bible studies, topical small 

3 Lovett H. Weems Jr., Right Questions for Church Leaders, vol. 1 ( Washington, DC: Center 
for Church Leadership of Wesley, 2012), 3. 
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group fellowships, Sunday School, conferences and retreats that purposely move one 
from membership into discipleship. (4) Risk Taking Mission engages individuals to use 
their spiritual gifts and talents to minister to those that are suffering. It is an opportunity 
to offer hope and to improve the physical conditions of others in the name of Christ. It 
takes believers out of their comfort zones into places beyond the walls of the church to 
offer a hand-up and not a hand out to those who may never become part of a community 
of faith. When the physical needs of a lost soul are satisfied, the work of evangelism 
becomes fruitful. (5) Extravagant Generosity depicts a Christian whose love for Christ, 
the church and the work of the Kingdom are demonstrated through generosity in tithes, 
offerings and financial means that will further the ministry. In other words, generosity 
describes a believer motivated by a profound passionate affection for God’s Kingdom 
work and is willing to use their financial resources to complete the work Jesus started on 
earth. A Kingdom-minded congregation or a congregation destined to develop disciples 
share their resources, give sacrificially, and joyously give out of love for God and 
neighbor. Schnase sums it up this way. 

Radical Hospitality, Passionate Worship. Intentional Faith Development. Risk- 
Taking Mission and Service, Extravagant Generosity, People are searching for a 
church shaped and sustained by these qualities. The presence and strength of these 
practices demonstrate congregational health, vitality, and fruitfulness. By 
repeating and improving these practices, churches fulfill their mission to make 
disciples of Jesus Christ for the transformation of the world.4 

Congregations desiring to maintain a healthy strong ministry while practicing these 

qualities must be disciplined in their faithfulness to the Kingdom and organized in their 

approach to God’s work. 


4 Robert Schnase, Five Practices of Fruitful Congregations (Nashville, TN: Abingdon Press, 


2007). 
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Schnase’s method was used when appointed as Pastor for Queens Chapel. Two 
questions were asked of the Queens Chapel congregation: what was God calling us to do 
as disciples, and who is our neighbor? The first assumption made was that the entire 
church should fulfill the call to social outreach that involved the Prince Georges County 
Public School System (PGCPS). Social outreach to PGCPS consisted of a partnership 
designed to transform youth within the schools with mentoring, life skills education, 
afterschool and summer programs and family support services. Mentoring consisted of 
forming small groups of youth within the schools to empower them to make positive 
choices for their lives. In other words, listening attentively and carefully considering the 
decisions individuals were making and discussing how it could positively and/or 
negatively affect their lives. The project required for adults who possess the ability to 
challenge the youth to develop new skills and to help them generate core values that gave 
their lives meaning. The school system had become a diverse student body; therefore, 
adults from the congregation were needed to model Christian values that focused on 
respecting others who were different ethnically, racially and culturally. 

Life-skills education was designed to assist students in problem-solving, building 
academic confidence through one-on-one mentoring, teaching basic financial 
responsibility and developing employable attributes in a highly competitive culture. 
Afterschool and summer programs are valuable opportunities for parents and students. 
Therefore, students failing to academically achieve within their grade level would have a 
chance to hone in on their individual skills at their own pace. Parents were able to take 
advantage of affordable programs specifically designed for children during the summer 
season. Family support services are made available when parents find themselves falling 
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on hard times or need family counseling. In other words, family support services are 
offered to include agencies that are designed to assist families on all levels. 

Unfortunately, The Queens Chapel congregation was not in agreement with the 
vision. One important reason was the failure to follow through with the prerequisite 
stages of proper leadership in the planning process. Lovett Weems in his book, Church 
Leadership: Vision, Team, Culture, and Integrity , unveiled three stages leaders must 
journey through if change or movement towards a vision is to occur in a congregation. 
The first stage is to “formulate a vision that gives direction to people’s hopes and 
desires. ”5 At Queen’s Chapel, the vision was not clearly articulated nor were relevant 
questions asked that discerned the expressed longings or ambitions of the individuals 
involved in the movement. 

Weems attests that the next stage is the “power to advance their idea by selling 
people, involving people, influencing people to invest their own time, energy, and 
resources in realizing the vision.’T In other words, a coalition must be assembled among 
persons willing to advocate and stand up against critics within the congregation who try 
to discourage the body. One person alone is not able to move a team towards the goal 
line. It takes the power of the entire body working together and doing their individual 
parts to reach the intended goal. The leadership of Queens Chapel was unsuccessful in 
moving the vision forward because of disunity resulting from cliques within the 
congregation. The coalition failed to be realized due to the conflicting ideas upon which 
direction the church should be going. In the third stage, Weems argues that leaders “must 


5 Lovett H. Weems, Church Leadership: Vision, Team, Culture and Integrity (Nashville, TN: 
Abingdon Press, 1993), 11. 


6 Weems, Church Leadership, 12. 



108 


maintain the momentum, keeping faith and hope alive during the hard and sometimes 
frustrating work of execution and implementation. ”7 Encountering hurdles are a part of 
implementing the vision. A constant reality for leaders executing a vision is the 
anticipation of the bends-in-the-road. These curves or trials tend to come unexpectedly, 
and one must have the right persons with the right attitude in place who can remain 
consistent with hope and vision. 

When the vision for the social outreach, involving the Prince Georges County 

Public School System was announced to the congregation, the leadership tried to move it 

forward, but they became frustrated. Everyone was not on board with the vision due to 

ineffective leadership preparation. Again, Lovett Weems reminds us of the importance of 

being good stewards and faithfully leading the people of God: 

Leadership, like other work of the people of faith, depends upon the vigorous and 
responsible use of the talents God has given to each of us. It depends upon the 
work of the spirit weaving those talents into a rich tapestry. It is the marvelous 
and mysterious working of God through our lives and work that we call grace. 
Leadership is a gift from God, confirmed by the church, for the service of others 
and the upbuilding of the body of Christ. 8 

A church that does not understand the work of the Spirit regarding their gifts and talents 
becomes disjointed. Leadership must include those that are willing and have the best 
interest of the church at heart. Part of the stewardship process regarding leadership is 
honest transparent conversations that encourage workers to use their time, talents and 
resources for the building of God’s Kingdom. Unity is achieved when everyone is 
believing and working toward the same goals. When obstacles and unforeseen hindrances 
appear, there has to be a oneness of mind and spirit to break through strongholds. The 

7 Weems, Church Leadership, 12. 


8 Weems, Church Leadership, 17. 
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tapestry of negative attitudes and thinking does not allow people to interlace their gifts to 


form a marvelous fabric of grace. God’s favor looks beyond imperfections and enables 
congregations to work with the leadership of the church to fulfill God’s purpose and plan. 

Therefore, congregational unity must be achieved first in order to establish a 
vision. Clarity of vision and purpose not only produces unity, it enhances the process of 
becoming a disciple-developing congregation that calls for leaders willing to adopt an 
ethos that demonstrates teamwork. An organization which illustrates this type of culture 
is the Maryland Army National Guard (MDARNG). However, teamwork in the military 
is not naturally born in people who join the military. Principles of unity are learned 
through training and the practice of team concepts. 

Stephen Ambrose, for example, from the book. Band of Brothers, illustrates how 
the men of Easy Company, 506 Parachute Infantry Regiment, 101st Airborne Division 
became a fighting force of one. Ambrose went on to explain in detail the background of 
the men. “The various lifestyles consisted of fanners, coalminers, mountain men, men 
from the deep south, and poor and middle-class men. Other backgrounds included men 
who were Harvard, Yale, and University of California, Los Angeles (UCLA) graduates as 
well as a few National Guard and Reservist.”9 During the difficult physical training of the 
Airborne Infantry Men, they learned how to perform as a unit of one. One hundred-forty 
men who had not known one another before learned how to march as one and run 
multiple miles together. They got to know one another’s lifestyle, personal stories and 
what they did before they enlisted. The author alluded to the fact that they were so close 


9 Stephen E. Ambrose, Band of Brothers: E Company, 506th Regiment, 101 a Airborn from 
Normandy to Hitler’s Eagle’s Nest (New York, NY: Simon and Schuster Paperbacks, 2001). 
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that during night marches if one coughed or sneezed; the team knew who it was. The 
training and comradery formed while training lasted a life time. 

The close connection illustrated by the men of the 506 Parachute Infantry 
Regiment, presents a standard the church should try to achieve. The oneness did not come 
immediately. It took a concerted effort for each soldier to connect with one another by 
learning about their families and lifestyle, but most of all, by enduring the difficult days 
of training together. Similarly, when congregants are willing to cry and suffer with one 
another, it creates a bond among members. Trusting and encouraging one another during 
wonderful times and hard times demonstrate values that create longtime relationships. 

National Guard service personnel adopt and live out Army values because they 
are trained to shape their attitudes and develop their ethos of never leaving a soldier on 
the battlefield. A military organization which demonstrates a culture of unity most likely 
consists of leaders who practice Army values; which are loyalty, duty, respect, selfless 
service, honor, integrity and personal courage. These codes of conduct provide direction 
and foundational standards regarding leadership decorum. The first letter of each value 
provides the acronym LDRSHIP. Army values set forth the meaning and purpose for 
why a soldier protects the Constitution of the United States. Army values also identify the 
nature or essential qualities of a warrior’s professional behavior on or off the battlefield. 
Every value sets the course for the soldier; for without honorable standards that guide 
one’s actions; there would not be unity within the ranks. 

In the same way, QCUMC leadership requires a code of conduct. Church 
leadership teams should strive to embrace a value-driven leadership model that stands on 


the foundation of integrity. Weems points out that “during the Civil Rights movement 
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Martin Luther King, Jr., called upon his followers to do more than register to vote. He 
called them ‘to create leaders who embody virtues we can respect, who have moral and 
ethical principles we can applaud with an enthusiasm that enables us to rally support for 
them with confidence and trust. ”’io Therefore, integrity is an important characteristic to 
look for in choosing leaders in the church. Without value-driven leadership, the 
effectiveness of a highly gifted person is of no worth to the organization. Values manifest 
the moral compass of an individual and exposes faithfulness towards God and the over¬ 
all purpose of the church. In the military, for instance, loyalty defines the faithfulness of 
one committed to protecting the Constitution of the United States. A service person will 
fight even if it means death to protect that Constitution. The warrior is devoted to the 
Army for whom he or she serves. The Army is an organization that gives power and 
resources to serve and protect the country. Loyalty is demonstrated by a service 
member’s willingness to become one with an assigned unit and other soldiers within the 
organization. Loyalty is also a gift that is given by an enlisted person for a defined cause 
and for people he or she may not know. 

The obligation for every soldier is to swear to fulfill his or her duty. When a 
soldier does what is right and upholds professional and moral standards, he or she is 
performing, as required. Service persons are trained to fight on the battlefield, however, 
they are expected to treat their spouses, family, friends and others off the battlefield with 
the same respect. Selfless service of a soldier is one that places the Nation, the Army and 
U. S. citizens before one’s own life. When fellow soldiers recognize that one is not 
selfish, but places others before himself; the unit becomes a team willing to work 
together. 


10 Weems, Church Leadership, 123-124. 
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Honor is realized when the qualities of a soldier are lived out no matter where that 
individual might be. A soldier without honor is like a body without air. The moral 
compass of their lives is magnetized in a positive way by honor. Honor is depicted when 
one is true to his or her word. Soldiers look to their military leaders to do what is right, 
whenever necessary. Integrity is doing the right thing at all times even when one has to 
stand alone. Personal courage will manifest itself when one is face to face with danger. A 
soldier does not run in the opposite direction when danger is near. Personal courage is the 
ability to put one’s fear to the side and face challenges head on. 

Army values give humanity a reason to believe that there are men and women in 
uniform willing to stand on principles and standards true to their country. These men and 
women are willing to sacrifice their lives for the United States of America as well as one 
another. The manner in which people treat one another in the world demonstrates their 
values and it exemplifies what they believe in their hearts. Unity is a learned behavior. 
Moreover, if soldiers are willing to learn to live within its standards in order to be 
successful in protecting the country; then people in the church should be willing to do 
likewise for the Kingdom of God. 

Soldiers are often assigned to units that receive orders to go into different parts of 
the world. These operations are often very dangerous and call for individuals to be away 
from their families for long periods of time. Military operations consist of combat, 
security, or humanitarian efforts which involve thousands of soldiers working as a team. 
Planning involves leaders of units from across various ranges of military operations 
specializing in various different functions to accomplish a common goal. Commanders 
communicate their intention or end state by explaining their objectives. The expectations 
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are that the leadership team works as one in planning a strategy of how the mission will 
be accomplished. Logistician Wade Norman affirms, “Planning begins with analysis and 
assessment of the conditions in the operational environment with emphasis on the enemy. 
It involves understanding and framing the problem and envisioning the set of conditions 
that represent the desired end state .”11 Evangelism and developing disciples begins with 
understanding the Great Commission commanded by Jesus Christ. The end state is to 
develop men and women into disciples. A unified effort of planning is of importance and 
include selfless, committed men and women willing to work together to achieve the 
objective. 

Teamwork in the MDARNG is not an option of choice, but a crucial means by 
which to accomplish assigned task and missions. Men and women in uniform are trained 
to work independent of each other, as well as collectively. Soldiers pulling together as a 
unit is taught in the first few days of basic training. This process is officially called Army 
Basic Combat Training (ABCT). Enlisted persons discover quickly that ABCT takes 
courage, confidence and a combined effort from each member to work as a team. Teams 
are not developed without good leadership demonstrating integrity and gaining the trust 
of individuals. 

In the model for congregational unity for the purpose of developing disciples 

authentic, honest leadership is vital to churches striving to grow leadership teams within 

the context of their ministry. George Barna explains what leadership is about: 

Leadership is about calling, character, and competencies—a complete 
package of components that enable a leader to help people reach their 
goals and potential. By focusing on the Will of God and the needs of His 
creation, a leader is ultimately a servant. It is only by encouraging, 


11 Norman M. Wade, The Sustainment and Multifunctional Logistician’s Smartbook (Lakeland, 
FL: The Lightning Press, 2009), 1 -36. 
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empowering, enforcing, and evaluating that a leader assists people in then- 
quest to achieve meaning and fulfillment in life. In other words, a leader 
succeeds only if his or her followers succeed, and the followers succeed 
only if their leader is sensitive and responsive to God and empowers the 
people to do His will. 12 

The same principle applies to the church. Our culture and society have changed over the 
years. The communities and/or neighborhoods that surround our churches simulate a 
battlefield. People with various issues relating to substance abuse, marriage and family 
problems join the church. They are seeking an encounter with God through a means by 
which they experience a spiritual transformation. The church must be equipped with 
trained men and women working as a team. It is imperative that divinely called and 
trained individuals work as one to attend to the spiritual needs of parishioners. Leaders in 
the church must be called and trust each other enough to combine their skills and gifts to 
obtain the end state. 

When team efforts become a part of the people’s psyche, camaraderie develops 
within the group forming a bond that is not easily broken. Camaraderie is evident when 
enlisted persons from different parts of the United States who never worked with each 
other form a brotherhood that cements their relationship together due to the shared 
experiences of the group. There is a sense of common interest and a precise willingness 
to fight and live among soldiers connected by a shared goal. This connection is 
commonly developed during basic training. Failure is not an option when accomplishing 
a mission. The esprit de corps that exist among soldiers tighten the group’s loyalty 
towards one another and strengthens their willingness to survive. 


12 George Barna, The Power of Team Leadership: Finding Strength in Shared Responsibilities 
(Colorado Springs, CO: WaterBrook Press, 2001), 20. 
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The lifeblood of a team is camaraderie; in fact, the bond that exist is similar to 
high-test fuel producing mental and physical power to push forward against the walls of 
adversity. Service members must be trained and prepared to expect blindsided surprises 
each day within a combat zone. Yet, a warrior has confidence in knowing that the team is 
standing together and is prepared to share the pressure and force of the enemy. Each 
soldier that successfully completes ABCT transitions into a Military Occupation 
Specialty (MOS) school. The selection of a MOS is based upon the service member’s 
entry test score and general interest. The training facility offers the enlisted person the 
opportunity to build the skills needed to succeed in that chosen field within the 
MDARNG. Most of all, the soldier’s MOS will contribute to the team. Every squad, 
company, battalion, brigade or division is composed of military personnel with various 
specialties designed to maximize and ensure success of any mission assigned to that 
organization. 

In l ik e manner, the Apostle Paul in 1 Corinthians 12, describes the Body of 
Christ as a human body with many parts. Each part has a different function, but every 
part works together to keep the body operating well. Every part is interdependent of each 
other even though they do not look alike nor provide the same service. Yet, each part is 
needed to accomplish the over-all needs of the entire human body. God is expecting the 
church to operate in the same manner because people need each other to fulfill God’s 
Will for the church. Every person has been endowed by God with a gift or talent to be 
used for God’s glorious purpose. Jesus mandated every assembly to make disciples for 
the transformation of the world. A model for congregational unity for the purpose of 
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developing disciples is important to a body of believers assembling themselves as a 
congregation. 

Like a football team, every player on the field has a position. A football team 
would not win games if every player was an Andrew Luck, quarterback for the 
Indianapolis Colts, an Amari Cooper, wide receiver for Dallas Cowboys, or a 
Ndamukong Suh, defensive tackle for Miami Dolphins. Each player is a vital member of 
the team by virtue of their specialized position on the field. Similarly, soldiers are 
assigned to military organizations with a specialized occupation that strengthen the team 
and help to accomplish the mission. The MDARNG is like an orchestra made up of 
different instruments. Removing a section would tend to impede the effort and 
performers from producing a symphonic sound. 

Therefore, camaraderie is built upon each member understanding the skill-set of 
each other and what he or she brings to the team. Every person’s MOS is respected and 
appreciated by the team members. The military team concept is based on effective 
cohesiveness. Unity must be above the level of inadequacy, which means, personal 
preferences are not conducive to team building. In other words, no single soldier is more 
important than the entire team. When one wins, the entire team gets the credit. When 
failure occurs, the entire unit takes the fall; not just one person. When a warrior is hurt or 
pays the ultimate sacrifice, the entire unit mourns that lost. When planning for a mission, 
the command staff works together through the Military Decision-Making Process 
(MDMP). The MDMP is a combined military exercise designed to determine and 
develop courses of action for a mission. Regarding the MDMP, Wade Norman writes: 

The MDMP begins when a mission is received from higher headquarters. Very 

rarely will this be in the form of a complete operations order. More likely it will 
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begin after a verbal or written warning order is received. The commander, upon 
receiving a mission, should provide his staff with guidance as to how they should 
proceed with their analysis, and a warning order, in five-paragraph field order 
format, should be issued to subordinate units to allow them to begin to prepare for 
a new mission. 13 

Decision-making is a collaborative effort involving not only the command staff members, 
but also subordinates who will execute and work the course of action. The MDMP is 
another method of fostering and building strong teams. Anyone that joins the MDARNG 
will quickly learn the importance of teamwork. Members of the team feel safer when 
there is an environment of solidarity. Soldiers feel more secure when they know their 
battle buddy has their back. Teamwork assists the unit to remain organized and efficient. 
Communications ensures individuals that everyone is on the same page and no one will 
go off on their own personal plan. Service members working against one another place 
themselves and the mission in jeopardy. In other words, the military understands that 
more will be accomplished when people work together. 

A soldier manifesting a military ethos demonstrates a willingness to be on one 
accord with other members of the unit. On the battlefield one has to illustrate 
perseverance to withstand the pressures and stresses of combat. A soldier must display 
steady persistence while undergoing the stresses of war. Adapting to the outside elements 
and the terrain illustrates to team members one is willing to adjust to uncomfortable 
conditions. The MOS is not only significant in the team building process, but the soldier 
should be motivated by his/or her sense of calling regarding reasons to take the risk of 
losing one’s life. Therefore, the military ethos declares: “I will always place the mission 


13 Wade, Sustainment, 4-16. 
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first. I will never accept defeat. I will never quit nor will I ever leave a fallen comrade on 


the battle field. ”14 

Combined military organizations also illustrate a culture of unity. Army, Airforce, 
Navy and Marines are joint Armed Forces of the United States. The joint nature of these 
forces are cross-service and synergistic in nature. For instance, the various forces, when 
combined, produce an affect that is greater than the sum of the individual elements. 
Therefore, each organization brings a similar unifying culture that characterizes their 
values, power and unifying spirit. Joint Force operations are various branches of service 
brought together for operational success. 

Although individual services may plan and conduct operations to accomplish task 
and missions in support of Department of Defense (DOD) objectives, the primary 
way DOD employs two or more services (from two Military Departments) in a 
single operation, particularly in combat, is through joint operations. Joint 
operations is the general term to describe military actions conducted by Joint 
Forces and those Service forces in specified command relationships with each 
other. 15 

Unified actions of joint operation systematically cause the United States Government 
Forces to move and work together in a shared area of operations. The forces secure and 
maintain the operational area and are there to protect nongovernmental agencies and 
organizations as they work in unison with the Armed Forces. Unit commanders exercise 
command authority to support and establish an atmosphere of cooperation between 
agencies and the Armed Forces. Joint Force Commanders begin this process with 
subordinate Commanders who are responsible for their leaders keeping a healthy 
command climate within their brigades and battalions. The Joint Force Doctrine enforces 


14 Kurk Shingledecker, Religious Support Handbook for the Unit Ministry Team (Washington, 
DC: Department of the Army, 2005), 2.3. 

15 Norman Wade, Doctrine for the Armed Forces of the United States, Joint Publication 1 
(Washington, DC: Department of Defense, 2013). 
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unity of command that adhere to relationship building among friendly forces. When the 
United States is faced with war, all instruments of power are jointly brought together 
because Armed Forces conduct military operations as one joint force. Separate 
independent doctrine further states: 

Joint connotes activities in which elements of two or more Military Departments 
participate. Joint matters relate to the integrated employment of the US military 
forces in joint operations, including matters relating to: National military strategy, 
deliberate and crises action planning, command and control of joint operations 
and unified action with Department of Defense (DOD) and interagency partners. 
The capacity of the Armed Forces of the United States to operate as a cohesive 
joint team adds a few advantages in any operational environment. 16 

The available assets for Joint Forces when deploying for a mission are designed to enable 

forces to accomplish their objective either locally or nationally. Basic assets, such as, 

warehousing equipment, billeting soldiers and providing infrastructure capable of 

handling enlisted soldier needs when boots are on ground are essential. There are 

complexities when integrating and synchronizing combat support in a joint operation. For 

instance, deploying soldiers to a location requires all human elements at the lowest levels 

to organize, plan and communicate together. Commanders make an effort to strategize 

together and consider the logistics required to transport assets from one location to 

another. Successful movement of centers directly involve the commander’s ability to 

communicate the intent and end state to the lowest levels of supervision. The process of 

ensuring a smooth and non-interrupted movement of joint forces and non-governmental 

organizations is called command and control. Intelligence must be relevant and current 

when moving into an operational environment. Troop movement is impossible without 

command and control. Supplies of food and other necessary life sustaining means should 

be considered. A healthy morale is essential to the well-being of the soldier as he or she 


16 Wade, Doctrine for the Armed Forces of the United States. 
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remains focused on the mission. For example, when soldiers are fed and provided 
adequate housing morale is maintained. 

Command and control, as it relates to joint forces, encompasses direct authority 
and direction over joint forces assigned to a specific area of operation. Motivating people 
and non-govemmental agencies to work as one encompasses relationships that are strong 
enough to endure the unexpected and flexible enough to follow direct supervision when 
commanded to change locations. For example, intelligence provides the commander and 
staff with information that cannot be dissimulated to non-governmental forces. Troops 
and outside organizations must trust the guidance of the commander within the 
operational environment regarding their safety. 

The same is true for commanding a multi-national operation which is complicated 
in some respects. Movements of multi-national forces must be implemented under joint 
planning. All partners must feel they have a relevant part in the MDMP. The opinions of 
multi-national partners should be considered and valued if commanders expect full 
cooperation from them. Ignoring them could lead to mission failure when implementing 
strategic mission assignments. Joint operations maintain a healthy operational 
environment when respect is given to multi-national partners. Consideration of their 
concerns and ideas are essential to cross-culture points of interest in maintaining a 
working relationship. Case in point, language control and disrespectful verbalization 
should be considered when meetings are conducted. Offensive interchanges from top 
commanders down to the lowest level of commands could form a barrier between 
subordinate supervisors and multi-national force directors. Impediments relating to 
communication would make it difficult for enlisted American soldiers on ground. 
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A soldier’s morale has to remain high if a unified force is to be maintained within 
the units. Soldiers perform well when their morale is at a healthy level. They perform 
their MOS’s with enthusiasm and motivation when they are satisfied with military life. 
There are several ways in which noncommissioned as well as commissioned officers 
keep the morale high. One way is through discipline. When soldiers are challenged to 
meet the standards established by the U.S. Army, they are willing to train and govern 
themselves in accordance with pre-set standards. For example, a regiment performing 
physical fitness daily will produce a healthy atmosphere of competition and teamwork. 
Individuals commonly put forth the extra effort to develop and improve their skills in 
order to meet the standards. On the other hand, discipline also challenges soldiers to 
become accountable for negative behavior. When punishment is fairly and evenly 
implemented within the ranks, unity among the enlisted strengthens and each warrior 
becomes accountable to one another. 

Challenging and meaningful training as a unit boost morale in the right direction. 
A great illustration of meaningful training is a battle drill. Military personnel rehearse 
drills that keep them and their battle-buddies alive and develops an awareness to look out 
for one another. Deploying to different locations in desert areas heightens individuals’ 
reactions to Improvised Explosive Devices (IED’s) or Vehicle Borne IED’s (VBIED’s). 
The possibility of coming in contact with one or both of these explosive devices form a 
unified bond and an attitude of responsibility for one another’s safety. Convoying in Iraq 
or Afghanistan causes one to realize the seriousness of IED’s or VBIED’s that could 
ambush their convoy at any time. Therefore, combat training becomes meaningful and 
real when trainers set up M-60 machine guns on the side of the road and the soldier’s 
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convoy comes under indirect fire. Each team assigned to a vehicle has to react in a 
synchronized way in order to protect equipment and other people riding in the convoy. 
Unity and accountability are confirmed within the squads, which heightens morale. 

The presentation of Achievement Awards in the midst of your fellow soldiers is 
another morale booster. Some of the best ways to improve a soldier’ performance at 
every level is the actual act of awarding a service member an award while the entire unit 
watches. When soldiers accomplish unit goals or demonstrate superior abilities and 
special efforts with great courage special recognition is deserved. Awards such as 
Achievement Medals, Unit Coins or Certificates of Appreciation are presented 
accompanied by a short paragraph describing what the warrior accomplished or 
demonstrated. This gives the individual a boost of confidence. Unit personnel are made 
aware of what the soldier did and it proves to make the award even more appreciated. 

Communication is a vital part of keeping morale high in the unit. Soldiers are 
empowered when information is dissimulated correctly, at the right time and in the 
appropriate form. Lack of communication can lower morale to a very dangerous level. 
Some organizations do not recover unless a new command is appointed. The 
communication pipeline runs smooth through unit newsletters or during morning or 
evening formations. Information articulated at leader’s meetings are a great way to keep 
the information highway moving constantly. All knowledge communicated or received 
by leaders must first be declared sensitive or free to elaborate. Some communications are 
classified on a need-to-know bases. Nevertheless, when information flows from the top 
down, unity remains healthy and morale stays in the safe zone. 
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Conclusion 

In summary, Robert Schnase’s book, Five Practices of Fruitful Congregations, is 
a model for congregations to practice. God’s grace enables congregations to work with 
their leadership to fulfill God’s purpose and plan through these five practices. 
Furthermore, clear vision produces unity but it calls for the leaders’ willingness to adopt 
an ethos that is demonstrated by a unified, disciplined and accountable culture like that 
which exists within the Maryland Army National Guard. 

Unity through great team leadership is foundational to the Doctor of Ministry 
project which is “A Model for Congregational Unity for the Purpose of Developing 
Disciples.” As earlier stated singlemindedness is an attitude that will hinder the church 
from reaching God’s Divine Will and full potential. However, a mindset focused on unity 
will foster a culture of teamwork within the congregation. Second, unifying the church 
through spiritual discipline is critical. The congregation of Queens Chapel will likely 
benefit from a vision of unity. The methodology prescribed in the project will provide 
them with a predetermined focus and purpose as the congregation practices and 
ultimately masters the qualities of oneness as disciples of Jesus Christ. Developing 
disciples for the Kingdom of God must be rooted and committed to following a shared 
vision that leads to Kingdom-Mindedness. Love is the relevant key to drawing new 
members into the Kingdom. 

Just as the morale must remain high if a unified force is expected to become a 
reality in the military, the church members’ morale must reach a healthy level. As a 
result, the congregation will perform their duties with enthusiasm and great motivation as 
they remain focused, faithful and at peace with the purpose and direction the church is 
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heading. When soldiers are challenged to meet the standards established by the U.S. 
Army, they are willing to train and govern themselves in accordance with those 
standards. Likewise, individuals in the church must put forth the extra effort necessary to 
develop and improve their skills as workers because of their desire to please the Almighty 
God. 



CHAPTER SIX 


PROJECT ANALYSIS 


Introduction 

Motivating leaders and laity to consider themselves no longer members of a 
church but disciples who are disciplined, united and prepared to finish the work Jesus 
began when he was upon the earth is no easy task. When a Pastor is appointed to a new 
congregation, he or she is looking for characteristics of discipleship, and functionally 
healthy ministries. Frequently, Pastors find disjointed faith communities in need of a 
clear vision. Queen’s Chapel United Methodist Church (QCUMC) is made up of 
wonderful, good-hearted Christians who have a desire to become disciples. However, I 
discovered in my first year, after a meeting with the leadership, that no one was familiar 
with the church’s vision. There were some effective ministries but they were not working 
together. When I asked the leaders to explain the direction or goals for the current year, 
there were a number of problems discussed concerning Trustees, congregational 
relationships and various other issues. Consequently, the answer to my original question 
was never answered. QCUMC’s reputation in the community and the Baltimore - 
Washington Conference of the United Methodist Church centered on their dynamic 
Music Ministry lead by a Steller Award Winning soloist. The church is also known for 
their United Methodist Men Star Unit and Male Chorus. I inquired about how many 
people were called to discipleship as a result of 
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their wonderful ministry of music; no one could produce any tangible evidence of fruit 
regarding new conversions. 

The Pastor Parish Relations Committee (PPRC) assisted in scheduling one-on- 
one interviews with the major leaders and the Certified Lay Ministers (CLM) of the 
congregation. The United Methodist Men (UMM) has an outreach ministry that operates 
out of the Fellowship Hall of the church, once a month. The outreach project is entitled 
“S.H.A.R.E.” (Self-Help And Resource Exchanges) and offers nutritious food at discount 
prices. This food service ministry served not only members of the congregation, but also 
the community of Beltsville, Riverdale and Laurel, Maryland. The UMM of QCUMC is 
the largest UMM unit in the United Methodist denomination. The United Methodist 
Women (UMW) are also connected to a few outreach ministries in the community, but 
most of their work is focused on the local church. I realized that all of the ministries were 
operating as separate organizations with their own agendas. One group, for example, was 
the Scholarship Committee. Every year, high school graduates were given the 
opportunity to apply for financial assistance in order to reduce college expenses. When 
the time came for students to participate, information was distributed inadequately and 
unfairly to a few in the congregation. If a parent and/or child was not part of a certain 
group or known in the youth ministry, he or she was left out. As a result, the children 
were selected by parents within the committee that had influence and control of the 
outcome. 

This is one of several instances that confirmed for me that QCUMC was not 
prepared with a vision to make disciples for the Kingdom of God. The congregation was 
cliquish and needed to be stabilized and reset with principles of unity before adopting a 
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vision. Therefore, my project “A Model for Congregational Unity for the Purpose of 
Developing Disciples” is a proposed method designed to assist new and/or experienced 
pastors assigned or called to a congregation displaying characteristics of disunity. Faith 
communities do not become narrow-minded, disunified or disorganized overnight. There 
are certain behaviors and practices that develop over time that impede unity. Unity and 
discipleship have a main ingredient; which is love. Jesus confirmed in John 13:35 “I give 
you a new commandment, that you love one another. Just as I have loved you, you also 
should love one another. By this everyone will know that you are my disciples, if you 
have love for one another,” The apparent non-Christian behaviors and practices of 
QCUMC became part of their spirituality and was often accepted and viewed as normal. 
Congregational morale will sink to a low level when relationships are not nurtured. Traits 
of low morale in a faith community are exhibited through disrespect of fellow 
congregants, unhealthy disregard of peer leadership and a depleted spiritual appetite of 
obeying God’s Word. 

Defining Unity 

The Anchor Yale Dictionary defines unity as oneness which does not destroy the 
distinctive qualities of each individual: “Unity is the totality of that which is diverse and 
varied. It is a oneness which does not obliterate what is distinctive about its members. 
“Unity does not mean uniformity, but solidarity, the tension-filled interconnection 
between those who differ among themselves .”1 The church is metaphorically defined as a 
human body made up of different organs. These non-identical components working 

i W. F. J. Taylor, “Unity/Unity of Humanity,” in The Anchor Yale Bible Dictionary (New York, 
NY: Doubleday, 1992), 746. 
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separately from one another function as one unit. The Apostle Paul explained in 1 
Corinthians 12:12-13, “For just as the body is one and has many members, and all the 
members of the body, though many, are one body, so it is with Christ. For in the one 
Spirit we were all baptized into one body—lews or Greeks, slaves or free—and we were 
all made to drink of one Spirit.” It is important for a faith community to learn that unity is 
the prerequisite to fulfilling God’s purpose for the church. Division will eventually 
destroy not only spiritual growth, but the physical growth of a congregation. 

Examples of QCUMC Division 

The members of QCUMC, however, earnestly and sincerely made an all-out 
effort to reach the younger generation for Christ. The youth and young adults of our 
culture today do not display the same Christian values as those from the 1960s, 1970s or 
1980s. Their spirituality and language systems are different. Their church attire, for 
instance, will not satisfy the standards of our fore parents or seasoned saints today. The 
younger generation displays the attitude of come as you are. Older members of the 
church usually dress more moderate i.e., suits and/or dresses for women and suits and ties 
for men. Evangelism today must be focused on bringing the younger generation into the 
Kingdom of God; but it should be handled in the correct manner. The Day of Pentecost 
was not only about the birth of the church, but the Holy Spirit indwelling men and 
women. It is the Holy Spirit that enables individuals to communicate the Gospel of Jesus 
Christ in different languages. The divine supernatural power to convey or transmit God’s 
Word to people of different dialect and cultures was designed to unify and not divide. 
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Today we are faced with the same challenge and for many churches, it is a 
problem. The diagnosis is centered around the fact that Pastors and leaders have not been 
open to the Holy Spirit’s enabling power to become multi-lingual or bilingual. The 
language used fifty years ago is not adequate to reach the younger generation of today. 
The church today is made up of young, as well as old; therefore, both groups 
communicate the Gospel of Jesus Christ, differently. We need the Holy Spirit to enable 
us to provide wisdom on how to speak the language of one group without offending the 
other. If language preferences are not properly handled, it will cause division in a 
congregation. Queens Chapel was faced with this dilemma as more focus was 
concentrated on the youth and young adults; while other age-groups were neglected. As a 
result, conflict, detachment and cliques formed within the church. While the older 
generation was feeling left out, ministries started detaching themselves from one another. 
They no longer were functioning as a Body of Christ. The vision of the church became 
dim and everyone started doing whatever they felt was right in their own minds and 
hearts. 

Another example of division within QCUMC was apparent as the leadership and 
ministries were operating without proper order and standards. Webster defines order as 
when people or things are in a state of proper arrangement. Again, Paul reminds his 
spiritual son in Titus 1:5 that “I left you behind in Crete for this reason, so that you 
should put in order what remained to be done.” Establishing order in a church setting is 
lovingly bringing to light behaviors contrary to God’s Word and pointing out practices 
not conducive to godliness. Division deepens when people are not spiritually strong 
enough to stand up against individuals who are either church bullies or negative 
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influences. The church needs capable, competent, bold, godly pastoral leadership to take 
authority. 

Finally, I discovered division existed within QCUMC due to a multiplicity of self- 
made leaders within the congregation. The problem with having multiple individuals 
taking the church in a number of different directions is that cliques are established and 
believers lose their motivation and joy for fellowship. Relationships and spiritual oneness 
are a result of fellowship and worship; however, when self-made leaders are formed, the 
church becomes a Social Club rather than a place where God is met and God’s presence 
is realized. 


Model for Unity 

Therefore, utilizing my twenty-five years of pastoral experience to unite 
congregations in spite of the patterns aforementioned qualified me to provide a model for 
unity. I must admit, every congregation is different, therefore, Pastors must be willing to 
allow the Holy Spirit to guide them and allow time for spiritual discernment to take place. 
In my experience, we cannot do anything without prayer and a willingness to become 
honest and open with the congregation. If a Pastor is not humble enough to be transparent 
and strong enough to lead from the front, this model of unity will not assist you. 
Admittedly, working in a strict disciplined military environment for forty-one years 
shaped my leadership style. It helped me to understand two major fundamental aspects of 
discipleship. Jesus set standards for discipleship in Luke 9:23; He affirmed “...If any 
want to become my followers, let them deny themselves and take up their cross daily and 


follow me.” 
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One must have a mind to obey biblical standards in order to become a follower of 
Jesus Christ. God is calling the church to start with these fundamental rubrics. This model 
will challenge believers to step outside of their comfort zones. The model is not designed 
to undermine the members or leaders of the church, but it will force them to examine 
their conscience and intent for fulfilling God’s call on their lives. A vision for unity and 
discipleship places God’s Will for the church first; instead of our personal motives. In 
other words, developing Kingdom Disciples for the transformation of the local church, 
the community surrounding the church, and the world brings us in line with God’s 
purpose. 


Implementation of the Project 

Selecting the approach to obtain the information needed to move my project 
forward was a five-fold process. The strategy consisted of familiarizing myself with 
QCUMC’ historic DNA and engaging the congregation in assessment, Bible Study and 
sermon series centered around unity and demonstrating leadership from the front. First, I 
began by researching the history of QCUMC and reminded the congregation that working 
towards unity was nothing new to the church. This was part of their historical DNA. 

Since 1868, QCUMC faced many issues that could have ended their ministry. The church 
survived challenges from racism to severe financial difficulties. Yet, the men and women 
had a mind to keep the doors of the church open. They were determined to establish and 
secure property for a much-needed church for the community. They were determined and 
successful in achieving their goal because the members worked together as one. As we 
discussed the history of QCUMC, I discovered that many longtime members were 
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hearing this information for the first time. Therefore, I continued to educate them about 
the rich history of the church. 

Bible Study 

Second, I taught from the Scriptures where Paul encouraged the churches regarding 
oneness. QCUMC is a church that respects the scriptures and have a high regard for 
persons who are gifted in teaching and preaching. Problems surfaced because the 
congregation was never challenged to obey God’s Word. By God’s grace, I was 
privileged to teach what Paul offered to the Body of Christ. We first looked at 1 
Corinthians 1:10 which says, “Now I appeal to you, brothers and sisters, by the name of 
our Lord Jesus Christ, that all of you be in agreement and that there be no divisions 
among you, but that you be united in the same mind and the same purpose” (See 
Appendix A), As mentioned previously, the various ministries were performing their 
work as independent groups. Each one had their own set of rules and standards of how 
they operated. No one offered to partner with each other in order to obtain more stability 
and oneness. Most of the people were family members that would fight for one another if 
the situation called for it. However, when it came to working in unity as a church, it was 
as if a wall was built between them. Sharing 1 Corinthians 1:10 helped bring attention to 
the divisions and it also allowed congregants to talk about what divided them. The phrase 
“be in agreement and that there be no divisions among you” was very difficult for some 
believers. Some did not want to give up their self-made leadership positions by humbling 
themselves before God. 


We also studied Philippians 2:1-5: 
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If then there is any encouragement in Christ, any consolation from love, any 
sharing in the Spirit, any compassion and sympathy, make my joy complete: be of 
the same mind, having the same love, being in full accord and of one mind. Do 
nothing from selfish ambition or conceit, but in humility regard others as better 
than yourselves. Let each of you look not to your own interests, but to the 
interests of others. Let the same mind be in you that was in Christ Jesus. 

The Philippians text reminds us that Jesus Christ is Lord and Savior of our lives and we 

are encouraged to take on the same mind as Christ. It is the desire of our Savior that we 

not only become one mind in Christ, but also with one another. Paul’s words were 

important because believers must be willing to love God and their neighbor. When Paul 

declared, “Do nothing from selfish ambition or conceit, but in humility regard others as 

better than yourselves,” this was difficult for some people. Taking the attention off 

themselves and regarding others better than themselves called for humility. 

Sermon Series 

I created a sermon series that reminded us that unity is a significant part of 
becoming a Kingdom-Minded Congregation (KMC) (See Appendix B). Jesus explained 
in John the third chapter that one has to be bom again in order to enter the Kingdom of 
God. Born again means one is spiritually transformed by the Holy Spirit. The Spirit of 
God brings the believer into oneness with Christ Jesus as explained in Philippians 2:1-5. 
Thus, the sermon series uncovered five foundational principles of a unified KMC. The 
principles were taken from Genesis 1-2. The Genesis text was chosen because God 
wanted the Kingdom of God upon the earth and was willing to use Adam and Eve to 
establish it. 

The first principle is salvation. Genesis 1:2-3 speaks about the earth being dark 
and without form. This describes, metaphorically, the human, spiritual condition without 
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Christ. When God commanded light upon the earth, it is symbolic of receiving in our 
hearts the light of Jesus Christ. We are called out of darkness; which is sin separation and 
placed into the light; which is the righteousness of Jesus Christ. 

The second principle is creating the right environment for developing Kingdom 
disciples. In Genesis 2:8-14, God created the Garden of Eden for Adam and Eve. This 
was an environment suited for physical and spiritual growth. A Kingdom minded 
congregation provides a place where people are united through love for one another. 
When we love each other, the atmosphere changes to a disciple-making environment. 
Jesus declared that when love is flowing from one to another, the world will know we are 
disciples of Jesus Christ (Jn. 13:35). Love is the main ingredient for unity and it 
motivates individuals to follow scriptural standards for Holy living. 

For the third principle, the environment must have individuals that are willing to 
offer appropriate care to new believers. According to Genesis 2:15, God placed the man 
in the garden and commanded Adam to take care of the environment he was to occupy. 
Stewardship within an environment that develops disciples calls for a unified faith 
community working together to maintain operational order. I believe stewardship is the 
responsibility of all disciples of Jesus Christ to serve God and one another. 

The fourth principle, Genesis 2:16-17 allows the reader to hear the instruction God 
gives Adam concerning what to eat and what not to touch. Another way to view this text 
is that God placed Adam on probation. This was a period of testing because every church 
that seeks to become unified will be tested. QCUMC history is a perfect example of being 
tested. Every obstacle that blocked their path was a test of their faith in obeying God’s 
Word to overcome the difficulties faced together as a Body of Christ. 
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The fifth and final part of the sermon series was taken from Genesis 2:18-25. God 
asserts that it was not good that Adam should be alone. God puts him asleep and takes his 
rib and creates woman. They established a covenant relationship with one another by the 
two becoming one. A Kingdom minded congregation must be willing to be in agreement 
with one another. Paul mentions this in 1 Corinthians 1:10. He stated that “all of you be 
in agreement and that there be no divisions among you.” The word agreement means to 
be on one accord or in covenant with one another. Hence, a Kingdom minded 
congregation must establish meaningful appropriate relationships. This means to love 
your neighbor as you would desire to be loved. The heart, mind and spirit of individuals 
must be stabilized through solid, anointed teaching of the scriptures, the preaching of 
God’s Word, and prayer. 

Stabilizing the Congregation with God’s Word 

A Pastor cannot honestly define the reasons why a congregation is not unified, at 
first glance. One has to use prayer in conjunction with teaching and preaching of God’s 
Word to bring unstable spirits under the mighty healing power of God’s Word. Persons 
that are loved and not judged or treated as if they have been prelabeled will respond 
positively to God’s Word and allow the Spirit to stabilize them. One of the greatest gifts a 
pastor can give to a new congregation is a loving, nonjudgmental, listening ear. Praying 
with individuals before passing a judgment upon their situation is vital. Inviting men and 
women into the calming presence of God through prayer and God’s Word changes the 
atmosphere. All eyes are on the Pastor in the stabilization period. The process could 
possibly take six months to a year for one to recognize the move of God. Older members 
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or the more seasoned saints of the congregation are a reliable resource regarding the 
spiritual transformation because they have longevity and are more familiar with the 
people. Prayer is the means by which one request divine discernment. Therefore, without 
an unapologetic prayer approach. Pastors are like a ship on the water without a sail. 
Congregants opinions and personal agendas will blow against the pastor’s vulnerability. 

Evaluation of Project 

Admittedly, performing in detail what I described brought about successes, as 
well as failures. The timelines designated in my project proposal were adjusted according 
to the changes that occurred in the ministry. The project involved Certified Lay 
Ministers, the Administrative Chairperson, Professional Associates and selected Laity 
from the congregation. My decision-making process started with selecting individuals 
with various backgrounds as the congregational associates. Derek Clayton is the Founder 
and Manager of a nonprofit organization that provides counsel and help for parents and 
their children. Eveline Bush serves as the Administrative Assistant for Queens Chapel. 
She possesses great organizational and negotiation skills. Lori Austin, Administrative 
Council Chairperson is also an Assistant Principal at a local High School in Beltsville, 
Maryland and Johnnie Randolph supervises a blood laboratory for the Veterans 
Healthcare Administration. As previously mentioned, in order for a congregation to 
become Kingdom minded and provide an environment favorable for developing 
disciples, they must fellowship as one. Each associate chosen possessed gifts that were 
useful and had a positive impact upon the project. 
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The associates were given four standards of operation. First, they were to read the 
project proposal and offer honest opinions about the project. Second, each agreed to 
covenant with one another about open communication, constructive criticism, changes to 
the project and objective suggestions. Third, they agreed to meet at least eight times, if 
individuals schedule permitted. Fourth, each agreed to ensure that the model for unity 
remained relevant to the nature of Queens Chapel. 

During our first meeting, we looked at all the problems and issues that kept 
QCUMC divided. We decided to schedule several congregational meetings to listen to 
the member’s comments concerning disunity. On April 15, 2017, a congregational 
meeting was called to set the process in motion. The turnout was great and people were 
open to expressing their opinions; on the other hand, there were still a few that had no 
desire or real interest in the meeting. However, for the most part, we received good 
responses. The major replies were in the areas where no supervision or standards and 
policies to guide were at work. Others expressed a desire to see the church move in a new 
direction. We noted all comments and discussed them with the Staff Parish Relations 
Committee. We discovered that working towards unity would require the entire 
leadership team and the associates to be focused, determined and committed to engage 
the congregation. 

The Professional Associates for the project consisted of three well respected 
clergy: to include Reverend Dr. Rodney Smothers, who is a well-known Clergy Coach. I 
was blessed to have Dr. Smothers on my professional team because he offers a wealth of 
knowledge regarding pastoral insight, motivation and the proper process of decision¬ 
making for a pastor. Rev. Dr. Louis Shockley is a gifted Pastor and teacher in the area of 
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leadership. The leadership team of QCUMC had not previously received former 
leadership development and team leadership courses. Dr. Shockley’s experience brought 
a much-needed perspective on the manner of teaching and working together as a team. 
Reverend Dr. William Sean Lee was my Military Supervising Chaplain for twenty-one 
years. He has the gift of organization. How to skillfully utilize resources and available 
assets regarding leadership positions is his specialty. Dr. Lee also has a gift of 
discernment with respect to his professional career in the military and vocation as a 
pastor. 

On May 1 through May 10, 2017,1 met individually with the Professional 
Associates. The project proposal was sent before we sat down to discuss its content. I 
reviewed the project proposal with them and sought their advice and professional 
suggestions. They offered valuable feedback and insight on the project. After meeting 
with the associates, I decided to move forward with the project. The PPRC helped to 
schedule one-on-ones with well-respected persons of the congregation. These were 
individuals I considered as influencers of the church; and whose opinions were valuable 
to family members holding positions. I recognized it was time to make some major 
decisions that would have a profound effect upon the church. I respectfully had 
conversation with the elders of the church. This approach was not necessarily taken for 
their permission; but for their wisdom on how to execute. 

I made sure each group or organization was visited by me personally. I started 
with the Sunday School and worked my way through the Men and Women’s 
organizations. I viewed this as the Ministry of Presence (MOP). My presence conveyed 
that I cared and was sincerely interested in their ministry. I worked with the Nominations 
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team who assisted me in selecting the right people for vacancies in the church. Each 
person who was selected voluntarily took an inventory to discover their gifts and talents. 
Unity among the workers began with everyone identifying who they are within the 
Kingdom and where they belong. We did not want people competing against each other, 
but rather working with one another. 

In June and July of 2017, several congregational meetings were scheduled. 
Attendance at the meetings averaged about 80-100 persons. At each meeting we 
discussed what projects were completed since the last meeting and discussed the 
principles of unity and its importance. We celebrated the ministries that worked together 
to accomplish their tasks. The major goal of bringing the membership together was to 
allow them to visualize or envision themselves becoming a part of the unification 
process. Each group was responsible for a certain area of the church. The leaders of each 
group were to assist congregants in putting their ideas together; and outline a strategy of 
how they can work as one in order to make disciples for Jesus Christ. In other words, 
every area of the church became a piece of a larger puzzle that needed the other pieces to 
be completed. After each meeting I met with the Context Associates to have an after¬ 
action review (AAR). The significance of the AARs were to examine and evaluate the 
three major areas of the process. The first step was to clearly define the goal or objective 
each group was to accomplish remaining within the boundaries of the assignment. The 
second step of the AAR was to discuss what went well and the positive ways each team 
worked together to meet the over-all vision. The next step involved the things that did not 
go well in the process, as all projects must weigh the pros and cons. The final function of 
the AAR is to ask the question: what could have been done better and/or what 
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adjustments should be made? Leaders were encouraged to stay away from the word 
failure. If a group was not able to achieve their objective, the entire group was challenged 
to go back and review which method should be used in order to obtain a better outcome. 

Dr. Shockley taught an eight-week leadership course that focused on leadership 
qualities and principles of unity within the Five Practices of Fruitful Congregations (See 
Appendix C). He took the class through the Old Testament to illustrate how God worked 
through persons to accomplish God’s Will on earth. He then gave a brief history of the 
church and how it was birthed on the day of Pentecost. Afterwards we examined the New 
Testament where he explained the meaning of the term Kingdom of God and how the 
church is used to bring the Kingdom of God into the community. We looked at several 
examples of how Jesus preached the Kingdom and how people responded to the call of 
becoming a Kingdom minded disciple. Dr. Shockley used Robert Schnase’s book, Five 
Practices of Fruitful Congregations to emphasize the qualitative and quantitative 
advantages of a unified congregation to exemplify how the church functions when on one 
accord .2 The leadership discovered that practicing these measures afforded the members a 
phasible method of unifying the church and preparing the ministry to develop disciples. 
Therefore, as a result we voted to adopt the five qualities and made them part of our 
preparation for developing disciples for Jesus Christ. 

In September of 2017, the Nomination Team met to review the present positions 
in the church. We also reviewed the current administrative structure of the church. 
QCUMC, for the most part, is a church that has capable, competent people who are gifted 
in many areas. We began with Lori Austin, our Administrative Council Chairman. We 


2007), 1. 


2 Robert Schnase, Five Practices of Fruitful Congregations (Nashville, TN: Abingdon Press, 
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needed a person who could adequately assist the Pastor in long-range planning; help in 
reaching the goals and objectives of the church; and to think creatively on ways the 
church could adequately fulfill not only the vision, but also the needs of the community. 
This position also required a person with the ability to serve as a mentor, as well as an 
objective mediator. We also needed strong chairpersons to serve administrative positions 
such as: Trustees, Staff Pastor Parish Relation Committee (SPRC) and Finance 
Chairpersons. Leaders serving in these areas provide the church with the appropriate 
support system needed to prepare an environment conducive for developing disciples. 

Moving forward, we recognized that the Nominations Committee was not 
operating at an effective level. Upon unifying the congregation, it is imperative that the 
members of this committee assist the Pastor in engaging the gifts and talents of interested 
members that possess the potential of becoming faithful and committed workers. The 
youth was another group that was not previously considered. Therefore, we decided to 
include them in the selection process. In consideration of the assistance from my 
Administrative Council Chair and Pastor Parish Relation Chair, we organized a State of 
the Church meeting with the congregation. The members were genuinely concerned 
about their church and especially how the finances were being handled. Concern 
regarding the maintenance of the physical building was also expressed. 

Discoveries 

I met with my Context Associates again to evaluate the progress the congregation 
was making regarding the five qualities of a fruitful congregation. We discovered that 
further teaching on these qualities was necessary for the members of the congregation. 



142 


Sermon series still needed to be preached in order that the language of the membership 
would be transformed from a fragmented mindset into an attitude of oneness. We 
approached the congregation with the idea of forming a prayer group. The individuals 
chosen to participate in this prayer group will be responsible for overseeing the prayer 
needs of the congregation. QCUMC membership includes a significant number of seniors 
who are in and out of hospitals with various medical issues. Numerous calls come into 
the church for the Pastor requesting prayer to address multiple issues. The prayer group is 
also responsible for scheduling weekly and/or biweekly time to pray for the church as a 
whole. Members as well as community residents are invited to come to the church during 
the week to pray for the various issues on their hearts and minds. The ministry of prayer 
is important to QCUMC because when the senior members are not cared for relatives and 
fellow members become upset, discouraged and unwilling to cooperate with the church 
leadership, which often leads to division. We remained vigilant as we finished out the 
year of 2017. The Leadership Team decided to continue the methodology of meeting with 
the congregation and updating them on the State of the Church and teaching on the basic 
principles of unity. The overall task of keeping the membership focused was difficult. 
Parishioners were accustomed to working in isolation as if they were operating in a small 
membership church. Therefore, the Pastor and leadership were challenged to keep the 
members on course and in their perspective lanes. 

January through February 2018 presented some difficult challenges. The first 
challenge was financial. The cost of maintenance for the building started increasing 
which caused a depletion of funds. As a result, QCUMC began renting their building out 
to other ministries and outside organizations for the purpose of supplementing the 
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monthly financial obligations. This practice caused much concern with regard to the 
physical integrity of the building. The membership was not in complete agreement about 
whether to rent the building out to various groups. Some were concerned about persons 
not sharing the same attitude regarding the upkeep of the building. I was successful in 
encouraging the Trustees to give a building status report at one of the congregational 
meetings; this addressed some of the concerns. The church started receiving an increased 
number of requests from members and the community concerning personal financial 
needs. However, the difficulties became a blessing because the congregation was made 
aware of the issues; and the members wanted to know our plan of how the church could 
possibly work together to resolve the problems. 

We discovered another challenge, which surrounded the current policies that 
governed our use of finances in the church. The policies had not been reviewed or 
updated for several years. Members were upset about not having access to the finances 
that they raised. This caused disunity among various ministries. In order to bring the 
church back to working towards unity, the Finance Committee worked with the 
Administrative Council to devise a plan to get back on track. As a result, the policies had 
to be rewritten. We are now continuously reviewing and revising policy. We discovered 
the policy helped to keep everyone fully informed regarding standards. It does not take 
much of an effort to bring members together when they have clear boundaries to operate 
within. 

Another obstacle was developing opportunities for the youth to get involved in the 
life of the church and ministry. The Nomination Team did not have all the answers so we 
had to engage the Youth Coordinator. The SPPRC was challenged to investigate and 
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evaluate why the youth program was not moving forward and why several of the youth 
felt their group was falling apart. After careful consideration, the SPPRC decided to 
discontinue the service of the Youth Coordinator. Our concerns were not aimed at his 
character, personality or skills. It was discovered that he did not have ample time to 
invest in or develop quality programs and ministries for the youth. This was largely due 
to the distance he lived from the local church. His ministry interest was moving in a new 
direction although he was not willing to admit it. The leadership had to search for 
someone with the attitude to work with and invest the proper time in developing a youth 
ministry for QCUMC. We were blessed to have a Wesley Theological Seminary student 
who was also a candidate for the Ordained Ministry attending our church. She readily 
stepped up and took over the Youth Ministry. She was familiar with most of the parents 
and had a wonderful rapport with the members of the church. We informed the 
congregation of the change. Most of the members in the congregation did not realize that 
the former Youth Minister was not functioning to standard. The Youth Sunday worship 
experience was often carried out by the Leadership Team which covered most of the gaps 
and shortfalls. As time progressed, the leadership worked with the Pastor and SPRC to 
keep the rumors down in order for the focus to remain on congregational unity. Thanks to 
the assistance of the parents and interested members of the congregation, the Youth 
Ministry is currently healthy and doing well. Members continue to support their efforts 
with great enthusiasm. 

We scheduled an after-action review to compare notes on lessons learned over the 
past twelve months of working towards unity. The after action process consisted of three 
areas of concern. The first area is whether or not we completed what we set out to 
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accomplish; the second is what parts of the projects went well; and third is what did we 
learn from our shortfalls. The Congregational Associates sat down together with the 
pastor and agreed that our goal was to unify QCUMC by creating a non-threatening and 
noncompetitive environment. An environment where everyone was treated equally and 
with the same respect. No one was to receive preferential treatment. Our intent was to 
teach fundamental principles of unity for the faith community to work as a unit. In 
addition, the goal is to provide an opportunity to learn together, discuss the classes with 
one another and to collaborate on how the content of what was learned applies to 
QCUMC ministry. 

As we compared notes, there were some accomplishments we were equally 
satisfied with. The selection of Congregational Associates went well except two of the 
Associates were not available to serve due to occupational and personal matters. The 
group’s personalities and spirits agreed with one another. As a result, we were able to 
work closely together, share our thoughts without conflict and enjoy the freedom to be 
creative. The Professional Associates did not meet as a group as originally planned, 
instead they offered advice and recommendations on matters that were in their specific 
areas of expertise. However, the Professional Associates agreed to provide their time and 
gifts, when necessary. The eight weeks of teaching provided by Rev. Dr. Shockley made 
a great impact on the officers and members of QC and was an overwhelming success. 
The congregational group sessions went smooth; even though the participants were 
unsure about the process, once we started working together we witnessed an atmosphere 
of confidence. As a result, a manifested quality of unity was realized by QCUMC and a 
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renewed determination to develop Kingdom-minded disciples of Jesus Christ was 
embraced. 

Therefore, utilization of the criteria of this model will assist Pastors with the 
stabilization of their congregations. The process of stabilizing the congregation within the 
first three years requires the component of unity. This measure enables the congregation 
to embrace a vision for disciple-making. Jesus prayed in John 17:20-21 for all believers. 
“My prayer is not for them alone. I pray also for those who will believe in me through 
their message, that all of them may be one, Father, just as you are in me and I am in you. 
May they also be in us so that the world may believe that you have sent me.” Over 1900 
years ago, Jesus prayed for the church of today. He could have prayed that each assembly 
never experience the stress of financial need or that every congregation would experience 
full attendance, every Sunday. Yet, Jesus prayed that the church would be one just as He 
and the Father are one. I sincerely believe one of the pertinent pastoral responsibilities is 
to usher the assembly of believers into oneness with Christ and one another. 

Fundamental Elements of Congregational Unity 

Consider the following seven fundamental elements that prepare a congregation to 
embrace a vision for unity in respect of developing disciples for Christ. 

1. United through a Personal Demonstration of Oneness 

Pastors, accomplished as well as inexperienced, should be willing to illustrate the 
expectations he or she would like the congregation to display. A living example of 
unification has more of an impact than a sermon on oneness. If a Pastor is married and 
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the spouse is willing to work with him or her in the ministry, this illustration of oeness is 
generally viewed favorably. This aspect also tends to produce a positive reaction with 
regard to a unified ministry. In the Black Church, for example, the spouse of the Pastor is 
looked upon as the First Lady or First Gentlemen. The title is more than just a name, it 
reflects an attitude of humility, love, leadership, moral standards and respect. 
Traditionally, he or she shows solidarity through worship, presence, and a consensus with 
the Pastor’s leadership decisions thus protecting the Pastor from demands that are not 
contributive to the ministry. The overall behavior and public persona from the spiritual 
leader should always exemplify honor and respect for one’s spouse. In today’s culture 
married couples that enter the ministry together become Pastor and Co-Pastor, which 
places more of a demand upon the couple to validate their oneness. They should work as 
one, presenting a unified front that gives members hope and an assurance that marriage 
still works. However, for the single Pastor, one should exhibit a totality of being one with 
God, biblical standards, and ethical values of one’s faith tradition demonstrated through 
his/or her lifestyle in or out of the pulpit. The members should see an unbreakable bond 
between the Pastor and the divine call that cannot be penetrated by negative forces or the 
pressures of ministry. Single spiritual leaders must accept the fact that their personal lives 
will always be under public scrutiny. 

A single man or woman in the ministry must understand the mindset of older 
members concerning marriage and singleness. The older generations expect their Pastor 
to be married and present themselves as a unit ministry team to the faith community. 
Therefore, respect should be given to senior member’s personal opinions. Most 
importantly, the single Pastor is challenged to keep his or her personal space guarded and 
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sanctified. Unity within the congregation is connected to the Pastor’s demonstration of 
oneness through marriage or through a sanctified lifestyle as a single person. 

2. Unity through Unconditional Love 

Spiritual leaders are expected to love and show respect to their congregation 
regardless of their spiritual or sinful condition. In the Lexham Bible Dictionary love is 
characterized as a feeling of deep affection. This is a central theme in Scripture, Christian 
theology and ethics. [Unconditional love] defines our relationship with God and dictates 
how we should treat others.3 For spiritual leaders, love must have boundaries that protect 
their emotions from persons with ulterior motives. However, when love is demonstrated 
appropriately, congregants will gain a trust and respect for the Pastor; especially when 
truth is proclaimed with love. Ephesians 4:15 reminds us that “Instead, speaking the truth 
in love, we will grow to become in every respect the mature body of him who is the head, 
that is, Christ.” 

When people discover your sincere loving attitude, your willingness to be 

transparent and recognize that everyone is treated the same in the congregation, they will 

become less aggressive towards you and one another. Love is not always easy for leaders 

to display toward their congregants; but when viewed as an action and not a feeling, it 

becomes bearable. Paul explained in 1 Corinthians 13:5-8: 

Love is patient, love is kind. It does not envy, it does not boast, it is not proud. It 
does not dishonor others, it is not self-seeking, it is not easily angered, it keeps no 
record of wrongs. Love does not delight in evil but rejoices with the truth. It 
always protects, always trusts, always hopes, always perseveres. Love never fails. 


3 B. I. Simpson, The Lexham Bible Dictionary (Bellingham, WA: Lexham Press, 2016). 
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Therefore, love is the thread that holds and connects the fabric of the congregation. Love 
is like a magnetic force that bring everyone together in one place for one purpose. Sincere 
love expressed unconditionally prepares the way for unity because everyone is treated 
and accepted for who they are. 

3. Unity through Spiritually Spontaneous Worship 

Individuals today are seeking a true worship experience where they encounter 
Jesus Christ. Jesus Christ never intended the church to be a check off weekly-to-do thing. 
Most believers who get out of their beds after a long and challenging week are not 
coming to a House of Prayer to waste their time. Robert Schnase makes this point clear, 
“we don’t attend worship to squeeze God into our lives; we seek to mold our lives into 
God’s. It’s a time to think less about ourselves and more about faith, less about our 
personal agendas and more about God’s Will. ”4 Worship is designed to give an 
opportunity for people to encounter Christ in a real and authentic way. The divine 
presence of a loving Savior will spiritually transform his or her life during a worship 
experience. Worship that is not predicable or tied to a traditional regiment is an 
environment equipped to change lives. The Spirit of God should have the freedom to 
move freely because the Lord already knows the needs of everyone in attendance. 
Worship Design Teams are wonderful when planning worship services, yet the order of 
events should be open to the guidance of God’s Spirit. In other words, worship that is 
spiritually spontaneous provides an atmosphere that gives the Holy Spirit permission to 
adjust a pre-planned order of worship in the direction of God’s Will. The Spirit of God 
has the power to destroy the walls of hatred, indifference and conflict that divide us from 


4 Schnase, Five, 33-34. 
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one another. According to Robert Schnaes, “worship breathes life into the community of 
Christ followers, forms identity and provides a place of common learning about faith and 
listening to God.”5 Worship has the power to prepare the hearts of men and women to 
hear and accept the divine move of God. 

4. Unity through Biblical Teaching and Preaching 

The Bible is filled with scriptures and stories that speak directly or indirectly to 
unity. When a congregation recognizes that your preaching and teaching is directly from 
the biblical text, they tend to have a greater respect for a Pastor that stands directly on 
God’s Word. Unity is revealed through scripture as God’s Will for the church. A Pastor 
that demonstrates this aspect has a better chance of preparing a faith community for 
God’s vision. One of the most important responsibilities of a Pastor is to preach and teach 
the Word. The Apostle Paul commanded Timothy, his son in the ministry to “preach the 
word; be prepared in season and out of season; correct, rebuke and encourage—with 
great patience and careful instruction” (2 Tim. 4:2). In other words, God is challenging 
pastors to teach the pure Word of God without wavering. The Holy Spirit will work 
through the teaching of the scriptures to soften the heart and transform the thoughts and 
worldly viewpoints of the hearers. Teaching will bring spiritual transformation to the 
hearts and souls of believers and strengthen them when forces come against the vision. 
Scripture, however, should not be handled like a weapon to mentally or emotionally beat 
members into subjection or make them obey. Pastors are to lovingly proclaim the Word 
to souls that need to hear from the Lord. Teaching and preaching Scripture is an 
important part of stabilizing the congregation. That is, replacing old sinful thoughts that 


5 Schnase, Five, 35. 
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controlled their lives with pure spiritual medicine that will help them see the Lord’s Will 


more clearly. Paul instructed Timothy to preach the Word because God’s Word has the 
power to correct and rebuke as well as encourage believers who are not living up to the 
mandate of God’s Word. The reassurance that a Pastor experiences in unifying the church 
is actualized when he or she exemplifies the mandate of The Great Commission and 
make disciples through the teaching and preaching of the Word of God. 


5. Unity through Leadership Development 

Unity within a congregation begins with the leadership. People will follow leaders 
they know, respect and trust. A body does not function properly without the head; 
therefore, a congregation of believers need leaders that lead from the front. Unity dims 
within a body of believers if the leadership is divided. Unity must first be demonstrated 
among the leadership then lovingly expected from the followers. A Pastor must carefully 
select his or her leaders to make sure people within the congregation are willing to 
respect and follow them. Men and women who are humbled, godly and good 
communicators possess the qualities Pastors are seeking. Dr. Phil Maynard, Director of 
Path 1 Coaching Network insisted on John Wesley’s method regarding the selection of 
leaders. 


We can take a strong lesson from John Wesley, who chose the leaders for the 
Methodist Movement only from the most mature disciples (and stressed the 
sacred of the Godly leadership they would be providing). Wesley carefully 
selected leaders that were not just expected to delegate things for followers to do. 
They were called first and foremost, to serve as living examples of spiritual 
integrity, hard work and humility. Only then could they successfully lead others.6 


6 Phil Maynard, Membership to Discipleship: Growing Mature Disciples Who Make Disciples 
(San Antonio, TX: Phil Maynard Publishing, 2015), 60. 
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Congregations have a sense of what direction the church should be heading; however, 
everyone is not in agreement. Vision starts with unity. When a vision is shared, spirit- 
filled competent leaders drive the vision towards its fulfillment. Even though there may 
be obstacles preventing a body of believers from moving forward, properly trained 
leaders will work with the Pastor to hurdle any impediments. 

6. Unity through Showing Equal Opportunity to All 

The ground at the foot of the Cross is level. Everyone is equal in the eyes of the 
Lord. Cliques are formed within the congregation when all members are not viewed the 
same way. This often occurs in churches that have several families that make up the basic 
congregation. A Pastor will quickly discover that detached small groups within the 
congregation tend to weaken the bond of unity due to unequal biases or favoritism. 
However, equal opportunity offers members, who never had the chance to discover their 
gifts, talents and potential to serve in the Kingdom of God. In Acts the tenth chapter, the 
Apostle Peter was challenged with the same situation. The Jews thought the door of faith 
in Christ was opened only to the Jews and not the Gentiles. In retrospect, the Jews 
became this very large clique where no other nationality could join. When Peter, led by 
the Holy Spirit, followed some Gentiles to the home of Cornelius, he recognized that God 
does not show favoritism as it relates to being filled with the Holy Spirit. In like manner, 
unity is demonstrated when a Pastor illustrates the same love towards every member by 
offering the same opportunities for all to serve. Persons looked down upon by others in a 
congregation create division, but everyone who is offered the chance to share their gifts 
and talents create an environment of acceptance. Members who accept one another in the 
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name of a loving God filled with grace and the spirit of oneness have a chance of 
penetrating their hearts with the Spirit of unity to carry out good works. 

7. Unity through Order 

The model for congregational oneness for the purpose of developing disciples 
may be achieved through personal demonstration of oneness. Spiritual spontaneous 
worship, biblical teaching and preaching and leadership development offers an equal 
opportunity to serve to all. However, without order in the church unity cannot be 
maintained. Order is not the enemy of God’s anointing. The anointing is symbolic of 
God’s blessing and empowerment of the Holy Spirit within a ministry and a person. The 
Spirit of God’s power flows better when the house is in order. Dr. Sir Walter Mack, Jr. 
states the reason why order is significant in the church. He argues, “It is imperative the 
Body of Christ recognizes what God wants today is for the church to be in order, because 
when you study the government of the demonic, the rule and the reign of the satanic, you 
will find that they are organized, systematic and on assignment to do just what John 
10:10 says, ‘The thief cometh not, but for to steal, and to kill, and to destroy...”? 
Therefore, if the forces of Satan are in order, then the leaders of the church must do 
everything within the scope of their authority to keep order within the church of God. 

Paul declared “Let all things be done decently and in order” (1 Cor. 14:40). When God 
created the heavens and the earth, God spoke everything into existence and each element 
was in perfect order. Unity cannot be attained without order. A disorderly environment is 
where Satan does his best work. Disarray is a playground for the enemy of our souls. He 

7 Walter Mack, Creative Ministry Moves, Inspiring Church Leaders to Innovation (Tulsa, OK: 
Word and Spirit Publishing, 2004), 43. 
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will use the chaos within the ministries to form division which hinders the vision of 
making disciples. To keep unity moving according to God’s Will, order must be in place. 
When newly appointed Pastors are sent to new congregations, before developing a clear 
vision unity must be established. Where there is unity, there is strength and the Spirit of 
God empowers individuals to become one and make disciples for the transformation of 
the church, the community and ultimately the world. 

Conclusion 

Disciples who are gifted, disciplined, and unified are people God uses to continue 
the work Jesus started two-thousand years ago. Pastors that possess a love for God and a 
heart for God’s people will go the distance to unify the congregation for the purpose of 
developing disciples. Unfortunately, disjointedness is an epidemic that has infected the 
Body of Christ. This seven-point model for congregational unity for the purpose of 
developing disciples can be used as a spiritual antibiotic gradually clearing the bacterium 
caused by the enemy to foster disunity. May God empower those who use this model as a 
potential method to unify the Body of Christ and encourage people to become disciples 
for the transformation of the world. 
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I) 1 Corinthians 1:10 

1) Paul did not use his apostolic authority to command the community to unify 
themselves. 

2) Paul pleads with the saints not to be divided from one another. 

3) Paul begs them to address the issues in love that divided them. 

4) Love will overcome the disjointedness and allow believers to become of one mind 

II) Philippians 2:1-5 

1) Paul encourages the people within the congregation to speak and work against 
internal conflict. 

2) Paul was confident about their ability to unify because love, fellowship, affection, 
and mercy was apparent within every member of the congregation. 

3) When unifying a divided church, the “Consolation of Christ” is a model of 
unconditional love and grace. Christ showed the world His love when He died for 
our sins 

4) Paul, as a spiritual leader, confessed that his joy would be complete when believers 
become one mind in Christ. Pastors should feel the same way towards their 
ministry. 

5) Paul gives five (5) steps towards unity in verses 3-4 

A. Do not be selfish 

B. Do not try to impress others 

C. Be humble 

D. Think of others as better than yourselves 

E. Take an interest in others 

6) In verse 6, Paul gives them the major reason why they should make an honest 
effort towards unity—because Christ had the same attitude 
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SERMON 1 


Genesis 2:15-17 

“The Foundation of a Kingdom-Minded Congregation” 

Introduction: 

In 1958, Rev. Dr. Martin Luther King, Jr was invited by the YMCA & YWCA to 
speak at the University of California at Berkeley on the purpose and method of 

nonviolent direct action . 

One of the reasons people did not understand the philosophy of nonviolence was 
because it did not make sense to most people. So, Rev. King organized meetings twice a 
week—Mondays and Thursdays to explain the philosophy of nonviolence. 

In his book entitled “ I Have a Dream. Writings and Speeches that Change the World ” 
James Washington recorded these words of Dr. King. 

“ ...nonviolent resistance is not a method of cowardice. It does resist. It is not a method 
of stagnant passivity and deadening complacency. The nonviolent resister is just as 
opposed to the evil that he is standing against, as the violent resister, but he resists 
without violence. 

This method is nonaggressive physically but strongly aggressive spiritually. 

The nonviolent resister does not seek to humiliate or defeat the opponent but to win his 
friendship and understanding...It is merely a means to awaken a sense of shame within 
the oppressor but the end is reconciliation, the end is redemption. ” 

The nonviolent resistant method was to be used correctly without retaliation. Those 
who used this method had to be willing to follow through with the results it would bring. 
Even though many questioned it but the results were powerful. 

In the same way, David didn’t comprehend fully why God loved humanity so much. 

In fact. In Psalms 8 David questioned God. The theologian, Dr. McAuthur called it, “the 
created dignity of Man ” 

In our Text today, Genesis 2:15-17, The Lord God took the man and put him in the 
Garden of Eden to work it and take care of it. 16 And the Lord God commanded the man, 
“You are free to eat from any tree in the garden; 17 but you must not eat from the tree of 
the knowledge of good and evil, for when you eat from it you will certainly die. ” 

God’s purpose in creating humanity was that He wanted earth to be influenced by 
Heaven. In other words, God wanted His Heavenly Kingdom agenda to be on earth. Man 
had to obey God’s command. 

God, out of His Agape love, took the dust of the earth and created humanity. Their 
purpose would be to extend and establish the Kingdom of Heaven upon the earth. 
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Before God could use humanity, God had to first establish several foundational 
components. These same components, by the way, must also be established in order for 
members to become a Kingdom-Minded Congregation: 

Foundation #1 Salvation 

We are taken out of darkness (sin) into light (righteousness) and our minds are 
s piritually transformed —Genesis 1:2-3 

Foundation #2 Create The Right Environment 

God provides an environment for humanity’s Mental and Spiritual Growth and 
development—it was called Eden 

In Genesis 2:8 we see the name of the garden “Eden”—the name, signifying 
“pleasantness.” Dr. J.D. Barry indicated in his commentary that “the man was placed [in 
Eden] to be trained under the paternal care of his Maker.. .Godi It was the unique 
dwelling place of God. 

Eden represents the stewardship of a Kingdom Minded congregation. 

Foundation #3 The Appropriate Care and Work of the environment 

Gen. 2:15 The Lord God took the man and put him in the garden of Eden to till it and 
keep it. The 1st thing God gives Adam in this perfect environment is a job or a 
responsibility. 

He makes Adam a steward of the Environment called Eden. (A steward is one who 
oversees or manages another’s property) 

Adam was responsible for working in and caring for the environment that was 
created for the human and spiritual development of himself and his wife. Why did God 
assign Adam to work in and care for a perfect weedless curse-free environment? 

1 Because working in and caring for this environment was synonymous to serving 
God. 

2 Working in and caring for the garden was synonymous to stewardship. 1 
Corinthians 4:2 reminds us “ Moreover, it is required of stewards that they be found 
trustworthy. ” 

In the same way, the Kingdom of God on earth is to be maintained and built up by 
working in and caring for it. For example: Just about every parable Jesus used to teach 
about the Kingdom pointed to someone assigned to various capacities of work. 


i R. Jamieson, A. R. Fausset, and D. Brown, Commentary Critical and Explanatory on the Whole 
Bible, vol. 1 (Oak Harbor, WA: Logos Research Systems, Inc., 1997), 18. 


160 


For example: 

In Matthew 13 Jesus said The Kingdom of God is like... 

“A farmer went out to sow his seed. As he was scattering the seed, some fell along the 
path, and the birds came and ate it up. The kingdom of heaven is like a man who sowed 
good seed in his field. But while everyone was sleeping, his enemy came and sowed 
weeds among the wheat, and went away. ” 

He told them another parable: “The kingdom of heaven is like a mustard seed, which a 
man took and planted in his field. In other words, every Christian has been given at least 
one spiritual gift to use in service to the Kingdom. ” 

1 Corinthians 15:58 “Therefore, my beloved brethren, be steadfast, immovable, 
always abounding in the work of the Lord, knowing that your labor is not in vain in the 
Lord. ” 

In other words, stand firm. Let nothing remove you from the task. Always give 
yourselves fully to the work of the Lord, because you know that your labor in the Lord is 
not in vain. 

Foundation #4 Probationary Period 

16 And the Lord God commanded the man, “You may freely eat of every tree of the 
garden; 

17 but of the tree of the knowledge of good and evil you shall not eat, for in the day 
that you eat of it you shall die. ’’ 

After God places Adam in the garden, God gives Adam the Kingdom agenda—an 
outline or a list of things to stay away from. God wanted to stay in fellowship with Adam 
and his wife. God is holy and God expects you and I to be holy. So, God places Adam 
on a probationary period. When Adam is joined to his wife Eve, she also shares in this 
same probationary period. 

The text gives no reason for the probation except it was a test of Adam’s conduct. 

Why did God have to test Adam’s conduct? God created Adam with a free will. 
Therefore, Adam’s conduct consisted of his obedience to God Word. Adam’s obedience 
to God’s Word would detennine his holiness. 

1 Peter 1:13-16 

13 Therefore prepare your minds for action; discipline yourselves; set all your hope 
on the grace that Jesus Christ will bring you when he is revealed. 

14 Like obedient children, do not be conformed to the desires that you formerly had in 
ignorance. 

15 Instead, as he who called you is holy, be holy yourselves in all your conduct; 

16 for it is written, “You shall be holy, for I am holy. ” 
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The reason why we practice a holy manner of living is because we’re connected to a 
holy God. Peter says to prepare your minds for action and discipline yourselves. It 
takes endurance to live holy. 

Gal. 6:9 So let us not grow weary in doing what is right, for we will reap at harvest 
time, if we do not give up. 

Hebrews 12:1-2 

Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay 
aside every weight and the sin that clings so closely, and let us run with perseverance the 
race that is set before us, 

2 looking to Jesus the pioneer and perfecter of our faith, who for the sake of the joy 
that was set before him endured the cross, disregarding its shame, and has taken his seat 
at the right hand of the throne of God. 


Genesis 2:18-25 


SERMON 2 


“The Foundation of a Kingdom-Minded Congregation” 

Foundation #5 (of a Kingdom-minded Congregation is...) The willingness to Establish 
Covenant Relationships” 

One cannot develop spiritually in a Kingdom Minded Congregation without first 
establishing [appropriate] covenant relationships . 

Why? Because Genesis 2:18 says "It is not good that man should be alone... ” 

We cannot function as a fruitful congregation without connecting with one another. 

Consider Acts 2:44-47 

44 Now all who believed were together, and had all things in common, 

45 and sold their possessions and goods, and divided them among all, as anyone had 
need. 

46 So continuing daily with one accord in the temple, and breaking bread from house 
to house, they ate their food with gladness and simplicity of heart, 

47 praising God and having favor with all the people. And the Lord added to the 
church daily those who were being saved. 

God’s Will for a Kingdom Minded congregation is to be unified and rich in 
fellowship 

Metaphorically, God’s original intent in bringing Hve into Adam’s life is 3-fold: 
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1. Adam was not created to he alone or accomplish God’s will on earth alone: 
Genesis 2:18-20 

18 And the LORD God said, "It is not good that man should be alone; 1 will make him 
a helper comparable to him." 

19 Out of the ground the LORD God formed every beast of the field and every bird of 
the air, and brought them to Adam to see what he would call them. And whatever Adam 
called each living creature, that was its name. 

20 So Adam gave names to all cattle, to the birds of the air, and to every beast of the 
field. But for Adam there was not found a helper comparable to him. 

Remember, God wanted to extend and establish the Kingdom of Heaven on earth. In 
other words, God wanted to colonize earth with His nature and attributes. 

So, God creates man... Man was created as a social creature, even though God gave 
him dominion over all the animals on the earth—not one animal was considered a 
counterpart of Adam, in other words, not one animal was a perfect resemblance of 
Adam’s humanity. 

Was it God’s Will for Adam to ignore the animal world—No! The Animal world 
serves God’s divine purposes. 

For an example, dogs and cats are great companions, and today animals are used as 
animal-assistant therapy, animals are used in assisting the blind, assisting people who 
are paralyzed, and help assist soldiers to deal with PTSD, etc. 

But when it came to man having a “help meet”—a helper comparable to him, as far 
as God was concerned, man was not created to be in a intimate covenant marital 
relationship with an animal. Beastiality is an abomination to God (Exodus 22:19; 
Deuteronomy 27:21) 

God’s original intent in bringing Eve into Adam’s life... 

2 Eve was created to complete man 

21 And the LORD God caused a deep sleep to fall on Adam, and he slept; and He took 
one of his ribs, and closed up the flesh in its place. 

22 Then the rib which the LORD God had taken from man He made into a woman, and 
He brought her to the man. 

In other words, Eve is there to watch out for Adam’s back and Adam is to have Eve’s 
back. Read Eccl. 4:9-12 

9 Two are better than one, Because they have a good reward for their labor. 

10 For if they fall, one will lift up his companion. But woe to him who is alone when 
befalls, For he has no one to help him up. 

11 Again, if two lie down together, they will keep warm; But how can one be warm 
alone? 
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12 Though one may be overpowered by another, two can withstand him. And a 
threefold cord is not quickly broken. 
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LEADERSHIP CLASS ON UNITY WITHIN 
THE FIVE PRACTICES OF FRUITFUL CONGREGATIONS 

Rev. Dr. Lewis Shockley (Instructor) 


The Practice of Radical Hospitality 

A. The basic practice of faith development: Romans 15:7, “Welcome one 
another, therefore, just as Christ has welcomed you, for the Glory God” 

B. Focus on those on the outside 

1. Invite, Welcome 

2. Include and Support the new Body of Christ 

C. The Bible Practice of being Radical: 

1. Exceeding expectations of our faith 

2. Applying the utmost effort and energy with high levels of 
effectiveness 

D. How deep is your faith? 

1. Developing high levels of faith 

2. Faith-centered energy to creatively touch the hearts of others 

E. How to develop a high level of openness and adaptability in reaching out 
to others in the faith 

F. Developing stories and scenarios that tell the story of radical energy to call 
and touch others 

G. How did the disciples build the foundation of hospitality? 

1. Matthew 25:40 

2. Matthew 18:5 

H. Hospitality as a common function (The Body of Christ) 

I. Exploring the Practice of Grace in setting the table for others, based on 
Hebrews 13:2 

The Practice of Passionate Worship 
A. The Practice of Worship 

1. The History of the Church 

2. A look at the Wesleyan System 
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B. The Passion of Psalm 84:1, “How lovely is your dwelling place, O Lord of 
Hosts, my soul longs, indeed it faints for the courts of the Lord” 

1. The gathering of the faith community 

2. Shaping the praise by offering self in the encounters of worship 

3. How worship shapes the spirituality of the people of God 

C. Deliberately shaping the relationship of worship as to living the life of 
faith 

D. Developing a passionate expression of thanks to God 

1. People searching for an extraordinary expression of faith 

2. An eagerness to feel the presence of God 

3. Shaping the Holy in the practices of worship 

E. Listening to God in the expression of our faith: “Exodus 8:1, “Let my 
people go, so that they may worship me.” 

F. The pardoning of sins in the call to worship 

1. Telling the story of God in the practice of heart-felt worship 

2. How does Wesley shape the call to new birth in passionate worship? 

G. Building an effective foundation for passionate worship 

1. The Gathering 

2. The Call 

3. The Vibrant Music 

4. The Fruitful Liturgy 

5. The Expectation of Passion 

III. The Practice of intentional faith development 

A. The historic role of the Class Leader in the life of vibrant congregations 

B. The practice of developing a faith with accountability 

C. Shaping the life of one who is living a life that is fruitful - faithful - faith 
centered Christian 

D. The functional role of small passionate groups within the life of the body 
of believers 

1. Bible Study 

2. Worship 
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3. Centering groups 

4. Disciple Bible Study 

E. Looking at other faith bodies as they shape the core of their movement 

1. Jews 

2. Muslims 

3. Transcendental Meditation 

4. Catholics 

F. Faith - felt connected love 

IV. The Practice of Risk-Taking Missions and Service 

A. Building an effective understanding of the role of the Christian believer 

B. The call to be l ik e Jesus, Luke 4:18-19, the Spirit of the Lord 

C. How do we balance an effective understanding of doing the work of God 
in the world? James 1:22, “Be doers of the word.” 

D. Stepping out on faith to engage the movement of change and purpose. 
Leviticus 19:18, “The Love of God, the love of neighbor, and the call to 
justice and mercy.” 

E. Service and Risk-taking in the roll of building unity in the fellowship. 
Stepping out on faith. Luke 6:32-33 

F. Risk-taking stretches people to be something different and special, by 
moving beyond the circle of selfness. Luke 6:35-36 

G. The local church, as the arm of God, to bring wholeness in the world 

H. Mission teams at work in the life of the local church. 

V. The Practice of Extravagant Generosity 

A. A history of planning the call to Extravagant Generosity in the church of 
Jesus Christ 

1. ITimothy 6:18-19 

2. Galatians 5:22 

3. Romans 12:6-8 

B. John Wesley and the use of money: 

1. As necessary and indispensable aspects of discipleship 

2. Levels of wealth as a distraction to the aims of faith 
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C. The Christian as an unselfish witness to the life-changing family of God: 
the positive difference it makes when the life we live is created on 
pleasing the God we love. 

D. Generosity rooted in Grace, as an emptying of one’s self for others 

E. Vibrant, fruitful, faith communities thrive because of extraordinary 
sharing, willing sacrifice, and joyous giving. 

1. The power of stewardship, as a practice of required faith 

2. Teaching and showing the way of deep commitment to God, by giving 
the best of all that we have and ever hope to have. 

F. Building a strong foundation of Extravagant Generosity in the local 
ministry. 

1. The theme 

2. Building the team 

3. Teaching the dream 

4. Establishing the goals, resources needed, and expected outcomes 
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